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CITY COUNCIL MEETING

March 17, 2026 CITY OF WINDOM, MN
City Council Chamber 444 Ninth Street, P. O. Box 38
6:30 p.m. Windom, MN 56101
Phone: 507-831-6129
AGENDA Fax:  507-831-6127

www.windom-mn.com

Call to Order
Pledge of Allegiance

1. Consent Agenda
e Minutes
Council Minutes — March 3, 2026
Community Center — March 9, 2026
Economic Development Authority — March 9, 2026
Library Board — March 10, 2026
Park & Recreation Commission — February 11, 2026
Utility Commission — February 26, 2026
e Regular Bills

2. Department Heads

3. Resolutions Accepting Donations
e Marvin Grunig — Lommen Park
e Lynch Family Foundation/Premium lowa Pork, LLC — “Soaring Eagles Child Care Center”

4. Resolutions Accepting Grants
e Taylor Family Farms Foundation — “Roots to Wings Childcare Provider Program”

e The Robert & Helen Remick Charitable Foundation Trust Grant — “Roots to Wings Childcare
Provider Program”

5. 2026 Street Improvement Project — Resolution Awarding Bid

6. 18™ Avenue Storm Sewer Improvement Project
e Resolution Ordering Improvements and Preparation of Plans
e Engineering Services Agreement — Johnson Engineering Group

7. Joint Funding Agreement — Des Moines River Gage

8. Resolutions Supporting Grant Applications
e DEED Economic Development Child Care Grant
¢ DNR Outdoor Recreation Grant

9. EDA Recommendations

Construction Financing — “Soaring Eagles Child Care Center” — Temporary Loan
Childcare Operational Support — “Soaring Eagles Child Care Center”

Resolution Terminating Contract for Private Redevelopment — Apollo Development LLC

Resolution Approving TIF 1-22 Interfund Loan Agreement — Cemstone Redevelopment Grant
Repayment

10. Professional Services Agreement — Wage Study Proposal Recommendation


http://www.windom-mn.com/

11.

12.

13.

14.

15.

16.

17.

Personnel Recommendations
e City Attorney Services Recommendation
e Riverbend Liquor — Non-union Part-time
e Riverbend Liquor — Union Part-time

Mayor Appointment — Library Board
2025 Annual Report

New Business

Old Business

Council Comments

Adjourn



Preliminary

Regular Council Meeting
City Hall, Council Chamber
March 3, 2026
6:30 p.m.

1. Call to Order:
The meeting was called to order by Mayor Hilary Mathis

2. Roll Call:
Council Present: Mayor Hilary Mathis, Dennis Esplan, Jenny Quade, James

Nelson, Scott Benson and Jayesun Sherman

Council Absent: None.

City Staff Present: Steve Nasby, City Administrator; Devin Kopperud, Assistant
Police Chief; Jeff Dahna, Windomnet General Manager; Jon
Ketzenberg, Streets & Parks Superintendent; Ben Derickson,
Fire Chief; Kristen Porath, Ambulance Director; Jordan Bussa,
Telecom; Brian Turner, Telecom; Andrew Rossow, Telecom
and Sonya Wilt, EDA Director

3. Pledge of Allegiance

4. Consent Agenda:

¢ Minutes
¢ Council Minutes — February 17,2026
¢ Planning Commission — February 24, 2026
o Telecom Commission — January 26, 2026
e Telecom Commission — February 23, 2026
¢ Exempt Gambling Permit — BARC — April 21, 2026
e Solicitation Permit — Jalen Green — Mad City Windows and Bath
e Regular Bills

Motion by Benson second by Sherman approving the Consent Agenda. Motion carried 5 — 0.

5. Department Heads:
None.

6. Public Comment — Diane Kruger:
Ms. Kruger, 605 Prospect Avenue said that she is speaking against a sale of Windomnet to Federated.
She said there have not been answers to questions like how much does it cost to de-couple Windomnet
from the City if sold. She said that her research shows state statute on bidding and the public utilities
commission prohibits a sale by this manner. A market study of the community had not been done
since 2001/2002. She said the city should do more exploring of partnerships with SMBS, Midco or
others. Was Windomnet for sale, no one knows that. There is a way forward if the system is kept and
need to contact current customers to see what they want. There is another Midco letter that indicates a
possible path to more revenue. Concerns from the staff do not seem to be addressed. The fiduciary
duty is to get the best deal and that may not be Federated and the City can sell for more money as
shown by Midco. She hinted at potential litigation if the system is not bid out. The cost of services to
city offices has not been documented and Windomnet provides free services as well as some salaries in
other departments so there is not a true picture of financials. There is positive cash flow since 2016
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but not to cover the bonds. The Telecom board discussed a plan to move ahead. The 2017 bond will
be paid off in 2027 and the large bond has a 1.95% interest rate which is very good. Federated said
they would do free services for the city for five years and low cost for five more years, what is that
worth. How much is the entire Windomnet system to re-build? If someone wants our system, they
will pay us to rent it from the city. She feels the Council should relook at this matter and the Telecom
Board said not to sell. The Midco letter said that more time is needed and she agrees. Vote no.

7. Resolution Accepting a Donation — Windom Library:
Council Member Esplan introduced the Resolution No. 2026-09, entitled “AUTHORIZATION
TO ACCEPT A DONATION FROM KENNETH & DEBRA HOFFMANN IN MEMORY OF
ANITA WINKEL TO THE WINDOM LIBRARY” and moved its adoption. The Resolution was
seconded by Nelson and on roll call vote: Aye: Quade, Nelson, Sherman, Esplan and Benson.
Nay: None. Absent: None. Abstain: None. Resolution passed S - 0.

8. Second Reading - Ordinance No. 204, 2™ Series — Disposition of Real Estate (Windomnet):
Mathis said the first bullet point under this item is the Telecom Commission Operation Plan.

Jeff Dahna, Windomnet General Manager and Josh Peterson, Telecom Commission Vice Chair,
introduced themselves.

Dahna said this is a plan for operations and not an advocacy for a policy position. They have
transitioned cable television to streaming video and the head end was shut down. Windomnet will
continue to do modernization. The Telecom fund lost $100,000 in 2025 and is $1 million in deficit.
There is bond reserve for the big bond that has to remain in place and the funds in the 2017 bond are
earmarked for debt service. The operational roadmap in the packet is to increase margins for services
and not a request to purchase equipment or spend money. Streaming video has greatly reduced
programming costs and the move to Gig Tel will reduce telephone overhead costs and the overall goal
is to stop bleeding money. If\when purchases are made, they will get quotes or bids as required and
seek Council approval. They acknowledge that operational revenue has to cover their costs of
overhead and upgrades. They want to continue the path of modernization to 10 GB from the 1 GB
system in place. The request from Council was to form a plan to move forward.

Peterson said that the plan presented is for potential system retention. The Windomnet staff and
Telecom Board discussed and came up with this plan. Purchases will follow the regulations. Dahna
added that upcoming expenses will need to be covered by their own revenue.

Sherman said that we cannot know all specifics of the plan or what will happen in the future but this is
laying out what the potential is for the next couple years. He asked Dahna if the financial projections
show a profit. Dahna replied that the system could see a profit, but number of customers could change
and costs going up but there may also be other service lines available such as getting into mobile
phone plans. Sherman asked what Dahna felt was the low end and high end for profits the next two
years. Dahna said maybe $300,000 to $400,000 but they do not know future revenue could include 10
GB services and may be a data center connection. There are no guarantees the system remains
profitable and number of subscribers can change which alters the revenues. They can try marketing

and social media to get business.

Esplan said that from the spreadsheet he saw, the system can make money of $1.6 million to $2
million by 2030. Dahna said there is more information on the capital expenses now so those numbers
are going to be different. Esplan said the system was in the red for 2025 and projected to be in the
black in 2026 and could see nearly $400,000 of revenue. He feels it would be foolish to sell if the
figures are accurate. Dahna said that they would have to use some of the revenues for capital upgrades



Preliminary

so the profit would likely be $100,000 to $200,000. Whoever owns Windomnet will need to incur
costs for improvements.

Quade said that the budget projection did show profit but the operational plan handed out shows about
$536,000 in capital expenses and nothing being paid back for the system’s $1.1 million deficit to the
enterprise funds. Windomnet still needs the upgrades so will more debt be added to cover those costs?
The financial picture is not as good when these things are considered.

Sherman said that the $540,000 is over the next 2-3 years and being in the black in 2027 is a
consideration as this is a step down the road for the future. He appreciates the operational plan and the
work to get it completed.

Quade said she too is thankful for the plan and information, but we need to look at customer counts
when considering future financials. The data service has gone from 1760 to 1703 to 1683 over the last
two months and there was a loss of 44 telephone customers in the same timeframe. Where is the point
of the system not being sustainable or unprofitable? What about cost pressures and increased
competition? She does not feel this is a good long-term investment. She is looking at current facts
and history, not projections and what ifs. She hopes for the best, but we need to look at the
information we have now.

Benson asked how Windomnet is going to get customers back. Dahna said that technology is
changing and things more data driven, such as virtual reality baseball game attendance, and that may
drive people to want data services. Peterson added that Windomnet has made changes to upgrade
equipment and provide better services so that may attract customers.

Sherman said that people are trying to understand tech and what the system offers. Customers are
gained and lost, even with the recent losses that is only 1.3% of the base of data users so not an area of
concern. He feels the fiduciary duty is that if someone is offering more for the system then we need to
explore that possibility. Windomnet has been paying off bonds and retiring debt, big bond is done in
2032. There may be other parties that are interested in buying Windomnet so all offers should be
compared and we need to pursue the best deal. He is pro-process not anti-Federated. He feels we
should market the system and it is worth more than the debt owed. He feels the timing is bad as it is
only six years until the system is debt free. Should it be sold what does that say about the money
offered, the optics of the sale, the timing of the sale and upgrades are needed. Governance and local
control are considerations. There have been many numbers thrown out and no one has a crystal ball,
he prefers not to be fear based in his decision making. He feels Windomnet is in better shape than it
has been in the past. He is not anti-Federated or anti-sale and just wants what is best for the
community. He is pro-process and pro-taxpayer and pro-transparency. Council can set this right and
have competition. The Council needs to counteract the appearance of a pre-decision and should pursue
free competition. You protect the decision by protecting the process. This has been a flawed process
and we can set a better path. We need to include Federated and others. Goals need to be strategic and
a sale now is permanent and reconsidering a sale later still leaves options. He does not feel a sale now
is fiduciarily responsible and the irreversibility of the decision is heavy. If sold, we are never getting
the system back and 20 years will be lost. The system is climbing out of the financial hole and we
should wait 1-2 years to see how it goes. He has a lot of respect for companies and how they operate.
He wants a process for good government and voting no now is not voting never.

Nelson said that good companies are fantastic but it depends on the people running them. What will
happen to the costs for Windomnet each year, costs are increasing and the system needs the customer
base to support it. Getting subscribers is hard as competition is in the field. If prices are lower from
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competitors, then customers will leave and we lose subscribers. Should the city take on the cost and
risk as there are many other city needs and projects. He cannot see how this works, getting more
money from another buyer is great but he is more interested in service. Federated is a 100-year
business and only 20 miles away. SMBS has about the same customers as Windomnet and they have a
smaller staff. SMBS has quadruple redundancy for their systems and Windomnet has two.

Sherman said that a yes vote is to sell to Federated. A no vote is to retain options and may be get more
money in a sale to help out Windom taxpayers. There are steps later to get to these options, but the
step tonight to sell is the end. He wants to put out requests for proposals and see what is the best deal,
which may not be the highest price.

Benson said he also goes by the numbers and not “what ifs”. He see the possibilities, but that is what
they are and this action tonight is a sure thing.

Sherman said that if we sell tonight this is done and with no other offers taxpayers will ask why didn’t
the Council look at others. He is not anti-Federated, but wants more due diligence and open process.

Quade said she is hearing information from a lot of angles and viewpoints. She believes that Federated
is the best deal as they are local, will have a local customer service site and give the city input on an
advisory board along with a 10-year deal for city services. She talked to the Midco CEO and there
would not be a local office and no advisory board input. Given the discussion, in summary, there is
likely a majority that will vote to sell being a 3-2 vote. The Mayor can veto any ordinance or
resolution within a 10-day span. It takes a 4/5 vote to override a veto which would be considered on
March 17%. Quade asked the Mayor about her intentions to veto a sale or not as it could impact the
upcoming vote on the second reading.

Mathis said she listened to people, professionals and what she feels is to veto this ordinance if it passed
as it would open up the process to solicit other proposals. Looking at more offers and being
transparent is good.

Motion by Benson second by Nelson to approve the second reading of Ordinance #204, 2"
Series. Motion failed 2 — 3 (Quade, Sherman and Esplan).

Quade said it was a compromise to vote no and wants to encourage Federated to move forward with
the city as this process continues.

Mathis said this vote showed a good path and compromise from all parties. This is weighing heavy on
everyone. Federated has been a good partner so she reached out to them to also encourage them to
continue the process with the city.

Motion by Quade second by Nelson to solicit proposals for the potential sale of Windomnet due
in 45 days with the conditions of 1) a local customer service presence; 2) advisory board input
from Windom and 3) a 10-year deal for free or reduced cost services for the city
departments\facilities. Motion carried 4 — 1 (Esplan).

Esplan said he is voting no but will support the motion if it passes. He said it looks like future
revenues, even with the costs of capital it can still be a lot of money.

Sherman asked if 45 days is reasonable. Nasby replied that there is no standard for an RFP and the
city has a lot of data available. He noted that the city’s valuation consultant completed the valuation in

under 45 days.
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10.

1.

12.

13.

Quade said that most information is public and reiterated the RFP means that Windomnet is for sale.
Mathis noted that she would like more public meetings as this moves forward.

Nasby said that staff will direct solicitation letters to the parties that have expressed interest, get
something posted on the city website and put an ad in the newspaper.

Windom Fire Relief Association — Benefit Increase Request:

Ben Derickson, Fire Chief, said that the Relief Association has done well with investments and
has the funds to increase the annual benefit. The benefits would go up from $3,300 per year of
service to $4,000 per year of service and is to benefit the existing fire fighters. They review their
investment positions at least quarterly.

Motion by Benson second by Quade to approve the increase in annual benefit from $3,300 to
$4,000 per year of service as presented. Motion carried 5 - 0.

Contractor Payment — Airport Taxiway Widening Project — Final Payment:
Nasby said the engineers are recommending final payment as the project was completed.

Benson said he is abstaining from the vote as he is Airport Manager.

Motion by Quade second by Nelson to approve the final payment for the 2025 Airport Taxiway
Widening Project in the amount of $21,545.50. Motion carried 4 — 0 (Benson abstain).

New Business:
None.

Old Business:
Quade said that Kastle Kingdom rebuild cost is $566,000 and with the MN DOT traffic signal cost

coming down she would like Council to consider putting the savings into Kastle Kingdom to get it
done this year. That would make $305,000 coming from the city and there are grant requests
pending.

Council Comments:

Benson noted the warm weather and asked people to watch out for kids on bikes and pedestrians.
The Council job is tough and they are doing their best for the citizens. The Street Department is out
cutting ash trees so he asked the public to stay away for safety.

Quade said that the AMI meter change out by the Electric Dept is underway and that it only takes a
little amount of time where someone from the city may be in your yard.

Sherman thanked his fellow Council members on the respectful conversations and wanted to address
the public as well for the thoughtful input. He acknowledged there was some discomfort in the
discussion but feels the city is on a better path and encouraged the public to remain engaged.

Mathis said she too welcomed the constructive conversation by Council and the need to move
forward and work together. The public input has been well received and appreciates the input.

. Adjournment:
Mayor Mathis adjourned the meeting by unanimous consent at 8:00 p.m.
Attest:
Hilary Mathis, Mayor Steve Nasby, City Administrator



Community Center Commission Minutes

Monday March 9, 2026

1. Call to Order: 5:32 pm

2. Present:
President: Linda Stuckenbroker

CC Director: Tim Snyder
Commission Members: Mitch Voehl

William Hanson

Al Baloun

Brady Haugen - Absent

Commission Liaisons: Scott Benson
Jim Nelson
City Administrator:  Steve Nasby — Absent

3. Approval of Minutes: Motion by William Hanson, seconded by Mitch Voehl,
approved 4-0.

4. Director Report:
Personnel:
A. Advertised again for a part-time employee, it has been difficult to fill; add

to Facebook page Help Wanted.
Financial Report:
A. Decent income for February; per deposits from Community Center.

5. Old Business:
A. Lighting in gym completed on February 2, 2026.
B. Roofing project completed and paid by LMCIT.
C. Clarified wedding cancellation policy; 50% refund if done 6 months in
advance.
D. Swearing in of Brady Haugen and Mitchell VVoehl.
E. Election of officers at March meeting for President and Secretary.

6. New Business:
A. Election results;
1. President — Linda Stuckenbroker, nominated by William Hanson;
passed 4-0.
2. Vice President — William Hanson, nominated by Mitch Voehl;
passed 4-0.
3. Secretary — Brady Haugen, nominated by Al Baloun; passed 4-0.



Motion by Al Baloun, seconded by William Hansen to accept this
as officer positions for 2026.

B. Bob Byers Memorial bench; Contacted Eagle Path Manufacturing value
up to $1000. It will take three weeks to build the bench. Motion to accept
quote Al Baloun, seconded by William Hanson, Approved 4-0.

C. Discussed ordering plaques recognizing the Byers Family
donations. Motion by Al Baloun to spend up to $300 for plaques,
seconded by Mitch Voehl, passed 4-0.

D. Discussed quote from Masters Stone and Landscaping for a pathway from
the patio to the decorative wall. We also discussed landscaping for this
process. Motion by Al Baloun, seconded by William Hanson to hire
Masters Landscaping for up to $1,300.00, Approved 4-0.

7. Commissioners Comments:

A. Discussed other potential events to engage the public interest in the
Community Center; Al Baloun-Puzzle Contests, William Hanson-
None, Mitch Voehl-None, Linda Stuckenbroker-None, Scott Benson-
Swap meet for Car/Motorcycle parts, Jim Nelson-None.

Next Meeting: April 13, 2026 5:30 pm.

Motion to adjourn by Al Baloun; seconded by Mitch VVoehl at 6:22pm, approved 4 - 0.



ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
MINUTES
MARCH 9, 2026

1. Call to Order: The meeting was called to order by President Sanow at 12:00 p.m.

2. Roll Call & Guest Introductions:

EDA Commissioners: Stacie Sanow, Nancy Wepplo, Heidi Hill, James Nelson, and Jenny
Quade

Also Present: EDA Staff — EDA Director Sonya Wilt and Admin. Asst. Mary Hensen; Mayor
Hilary Mathis; Kevin Stevens, Cottonwood County Liaison; and Jamie Frank, Juhl Erickson, and
Justin Schmit from Windom Way Forward.

3. Approval of Minutes: January 12, 2026

Motion by Commissioner Wepplo, seconded by Commissioner Quade, to approve the Minutes
of the EDA Meeting held on January 12, 2026. Motion carried 5-0.

4. Windom Way Forward - Presentation
A. Child Care Center: Jamie Frank, Juhl Erickson, and Justin Schmit were present as Committee
Members from Windom Way Forward (“the Committee”). Mr. Erickson provided a brief history of the
Committee which began discussing what Windom needs most at this time and determined that child
care is the number one priority. He identified the Committee Members and paraphrased the four goals
the Committee had established: (1) Establish a child care facility; (2) strengthen and expand in-home
child care capacity by supporting existing and new providers; (3) research and develop a plan to grow a
local pipeline of early childhood educators; and (4) establish a capital and resource development
strategy to sustain and maintain a child care center and in-home child care providers.

The Committee has worked with First Children’s Finance. As of June 2025, Cottonwood County was
short 264 child care spots. Other counties are also experiencing child care shortages. This results in
employers losing job applicants because of the lack of child care. Available child care helps businesses
expand and communities grow. Jamie Frank, Justin Schmit, and Juhl Erickson provided additional
information concerning the need for child care, the effects lack of child care has on the local economy,
regulatory challenges in the industry, and a possible solution for Goal No. (1). The Committee has
selected the former Highland School as a new child care center. This center would provide at least 50
child care spots. There is a synergy in this building as it is currently the site of Headstart, a preschool,
the SEED Program, and an after-school program known as “Adventure Club”. Children of similar ages
would be in this building and not a mix of high school students and toddlers.

There are regulatory challenges for child care providers including a limitation on the number of
children per adult based on age: 1 adult for 4 infants and 1 adult for 10 preschool children.
Regulations also govern the types of equipment that are required. First Children’s Finance
recommends adding 2 preschool rooms for the center.

In recent years, the Highland School has been remodeled including a new kitchen, painting, and new
carpeting, etc. The building is basically “shovel-ready” except for remodeling for the specific child
care areas. The playground is approximately 5 years old.

There was a discussion concerning the congestion on 10™ Street with parking on both sides of the street
for delivery and pickup of children particularly during snow plowing season. Superintendent Frank
said that there had been some discussion concerning creating a delivery and pickup area on the north
side of the building, but that will require additional funding and is a potential future project. She
outlined which entrances are used by the various programs currently operating in Highland School.
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The School’s architect, Wold Group, assisted with the cost and design proposal for the child care center
updates. The Committee Members explained the proposed budget costs for the remodeling, etc. In
response to questions, the Committee said that the goal is to have the child care center operational by
September 1, 2026, and it is anticipated that there would be 10 to 12 staff members and a director. The
initial proposed capacity of the child care center would be 16 infants, 21 toddlers, and two rooms of 20
preschoolers each.

The Windom Area School District received a grant of $25,000 from the Taylor Family Farms
Foundation for the “Soaring Eagles Child Care Center” (the “Center”). The Robert and Helen Remick
Charitable Foundation Trust has awarded a grant of $50,000 to the School District to be used for
furniture and equipment for the Center. Pledges have been made by Windom Area Health ($50,000),
Bank Midwest ($25,000), Premium Iowa Pork ($25,000), other businesses, and members of the
community. Additional fundraising is ongoing. Operating investments have also been made by
Windom Area Health and The Robert and Helen Remick Charitable Foundation Trust. Commissioner
Wepplo inquired as to whether the Committee had checked Sanford’s website concerning Good
Samaritan’s programs. The School Board will also be considering funding requests for the project at
tonight’s meeting.

The Committee is also seeking operational investments for a period of five years to assist with
operating costs for the Center. Windom Area Health and The Robert and Helen Remick Charitable
Foundation Trust have made pledges towards operational investments.

The Committee requested that the EDA consider making recommendations to the City Council to
provide short-term gap financing to assist with the remodeling costs to help move the remodeling
project ahead pending receipt of additional grants and donations. The Committee also requested that the
EDA make a recommendation to the City Council that the sum of $28,000 be donated as an operational
investment annually for five years. There was a discussion as to the potential source of these funds.

Motion by Commissioner Quade, seconded by Commissioner Hill, recommending that the City
Council (1) approve the sum of $28,000 per year for 5 years as operational investments for the
Soaring Eagles Child Care Center and (2) that the City act as a temporary lender of the sum of
$75,000 to help fill the gap for construction and remodeling costs for the Center until additional
grants are awarded and additional funding and donations have been received. Motion carried
5-0.

. Child Care

A. Taylor Family Farms Foundation Grant: Director Wilt recapped prior preliminary discussions
concerning a potential program to assist existing in-home child care providers in Windom. The
Program would be primarily funded by grants and donations. The purpose of the program is to provide
assistance to in-home child care providers to help meet licensing, equipment, and other requirements
established by the State for in-home child care. Director Wilt advised that she has researched
application forms used by other cities and will provide proposed guidelines for the program at the next
meeting.

In November 2025, Director Wilt applied for a grant from Taylor Family Farms Foundation (“TFFF”)
for this proposed new program. The City has received notification from TFFF that the Foundation has
awarded a grant of $20,000 for the “Roots to Wings Child Care Provider Program”. The grant requires
a one-to-one match which has now been received by the City. It is necessary that the City Council
accept this grant award and approve the “Terms and Conditions” of the “Grant Acceptance Agreement”
by resolution.

Motion by Commissioner Wepplo, seconded by Commissioner Quade, recommending that the
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City Council accept the grant award of $20,000 from Taylor Family Farms Foundation for the
“Roots to Wings Child Care Provider Program”, approve the Grant Acceptance Agreement, and
authorize the Mayor or City Administrator to execute the Grant Acceptance Agreement. Motion
carried 5-0.

B. Robert and Helen Remick Charitable Foundation Trust Grant: Director Wilt reported that an
application was filed with The Robert and Helen Remick Charitable Foundation Trust (“Remick
Foundation™) for a grant for the match to the TFFF Grant. By letter dated February 12, 2026, the City
was notified that the Remick Foundation has awarded a $20,000 grant to the “Roots to Wings Child
Care Provider Program”.

Motion by Commissioner Hill, seconded by Commissioner Quade, recommending that the City
Council accept the grant award of $20,000 from The Robert and Helen Remick Charitable
Foundation Trust for the “Roots to Wings Child Care Provider Program”. Motion carried 5-0.

6. TIF District 1-22
A. Interfund Loan Resolution: Director Wilt explained the procedure for the City to use interfund
loan resolutions to reimburse itself for eligible expenses that are advanced by the City for a specific TIF
District. TIF District 1-22 includes the former Cemstone Concrete plant site. The City received a
redevelopment grant from the Minnesota Department of Employment and Economic Development
(“DEED”) in the amount of $424,905. The funds were used for the demolition of the former Cemstone
plant site. As a part of the requirements of the grant award, street and utility infrastructure was also
installed on the property. The grant also required a certain amount of development on the site
(“required development”) including construction of a lake home, a duplex, a villa (smaller single-
family home), and a 25-30 unit market-rate apartment building. Pursuant to the Grant Contract
Agreement (“Agreement”) between DEED and the City, this required development was to be
completed within the period of 5 years from the date of the grant award which was March 26, 2021.
This five-year period will expire on March 26, 2026. There is one home currently under construction in
the new subdivision. The apartment building was to be completed by January 1, 2024. However, an
extension was granted until January 1, 2025, due to a delay in the demolition activities on the site. The
Agreement provides that if this required development has not been completed by March 26, 2026, the
City will need to begin (semi-annual) repayments to DEED of the grant award. Repayments will be
reduced as the required development is completed and will cease after all required development has
been completed. Director Wilt has confirmed with DEED that the first payment in the amount of
$21,245 will be due on August 15, 2026, and no interest will be charged.

Motion by Commissioner Wepplo, seconded by Commissioner Hill, to request that the City
Council adopt an interfund loan resolution for the anticipated expense of repayment to the
Minnesota Department of Employment and Economic Development of the Redevelopment Grant
Award of $424,905 received by the City. Motion carried 5-0.

B. Apollo Development Agreement — Status and Authorization: Director Wilt recapped that in March
2022, the City Council approved a Contract for Private Redevelopment (“Agreement”) with Apollo
Development LLC (“Apollo”) for a lot in the new residential subdivision now known as “South
Cottonwood Lake Subdivision”. Pursuant to the Agreement, Apollo was to purchase the lot from the
EDA and construct a new apartment building on that lot by January 1, 2024, which was extended to
January 1, 2025. The EDA Board held a public hearing and approved the sale of the lot to Apollo
pursuant to the terms of the Agreement. However, despite numerous contacts with the principal
representative for Apollo, no actions have been undertaken to fulfill any of the terms set forth in the
Agreement. Director Wilt has contacted the City’s TIF Attorney concerning required necessary steps to
terminate the Agreement. There was a brief discussion concerning the terms of the Agreement which
have not been fulfilled by Apollo Development LLC.
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Motion by Commissioner Quade, seconded by Commissioner Wepplo, authorizing EDA Staff to
submit a request to the City Council for approval to take the necessary steps to send appropriate
notice to Apollo Development LLC and terminate the Contract for Private Redevelopment
between the City and Apollo Development LL.C. Motion carried 5-0.

Potential Lease Agreement — NWIP — Lot 5, Block 2: Director Wilt advised that an affiliate of Toro
owns warehouse property in the North Windom Industrial Park (“NWIP”’) that Toro uses for
warehousing. Lot 5, Block 2 of the NWIP is owned by the EDA and located just south of Toro’s
warehouse property. Toro has been in contact with the EDA about potentially leasing this lot from the
EDA for use as a gravel parking lot for semi-trailers they are using for additional parts storage. The
initial lease period would be six months. Director Wilt is awaiting additional information from Toro
concerning proposed specifics of their proposal. There was a discussion concerning this proposal and
provisions that the property be returned to its original condition and a 30-day written notice
termination clause be included in the lease. The consensus of the Board was that Director Wilt should
continue this discussion with Toro and provide proposed terms for a lease of the property to the Board
for review and approval.

EDA Annual Report for 2025: The Board received a draft of the proposed Annual Report covering the
EDA’s activities during 2025 in their packets. The EDA is required to submit an annual report to the
City Council. Director Wilt provided an overview of the annual report.

Motion by Commissioner Wepplo, seconded by Commissioner Hill, to approve the proposed
2025 EDA Annual Report and authorize the EDA Director to submit this report for inclusion in
the City’s 2025 Annual Report to be presented to the City Council. Motion carried 5-0.

New Business: None.

Unfinished Business

A. Staff Report: Director Wilt updated the Board concerning the grant applications for the Kastle
Kingdom Project. She worked with Toro Staff to complete a grant application to the Toro Foundation
that was submitted in February. She is currently working on a grant application for the DNR Outdoor
Recreation Grant Program which needs to be submitted by the end of March. Part of the City’s match,
if the grant is awarded, is the land for the site which the City owns. It is anticipated that an
announcement will be made in May or June as to which applications have been approved. However, if
the grant is awarded, the funds will not be available until fall after documentation requirements are met
and award agreements signed. If the grant is awarded, construction cannot begin until the award
agreement is signed to use DNR funds which would be Fall of 2026, but the City will know prior to
that, likely June, if the DNR grant has been approved.

Miscellaneous Information
A. River Bluff Townhomes — Monthly Financial Report: The Board received copies of the January
2026 financial reports submitted by Van Binsbergen & Associates.

Adjourn: On consensus, President Sanow adjourned the meeting at 1:10 p.m.

Attest:
Sonya Wilt, EDA Director Heidi Hill, EDA Secretary-Treasurer




Windom Library Board Meeting
Tuesday, March 10, 2026 at 5:05 pm

Call to Order- Called to order @ 5:05 pm by John Duscher

Roll Call-John Duscher, Steve Fresk, Fran Swenson, Sarah Peterson, Kari Scheitel, and Diane
Sykora

Council Member - Dennis Esplan

Library Staff-Kari Hanson

Steve Fresk made the motion to approve the agenda, with one additional item for New
Business, and approve the February Minutes; Fran Swenson seconded the motion; motion
approved.

Financial Report- not available at this time

Librarian’s Report- Kari Hanson reported on the following items:

1. Total circulation of library materials was 2, 585 items for the month of February.

2. Wendy did story time at the Windom Farm and Home Show with a chicken theme. This
was the second year for story time at the Farm and Home Show. This took place before
the Zoo Man.

3. The 2026 summer reading program will be “Plant a Seed, Read”. They are in the
planning phases but have a goal to have a bigger event in June, July, and August.

4. The adult winter reading program is wrapping up and will be done on March 31, 2026,
with a good patrticipation.

5. Anita Winkel's family has informed Kari Hanson they will be giving memorial gifts in
memory of her to the Windom Library.

6. Kari Hanson has found a replacement for the remainder of the term for Anita Winkel's
board position. This will be on the agenda for the March 17th City Council meeting.

Kari Scheitel made the motion to accept the Librarian’s Report with a second by Steve Fresk;
motion carried.
Old Business- none

New Business-
1. Motion was made by Diane Sykora to approve closing the library on Saturday, April 4,
2026 due to the Easter holiday; Sarah Peterson seconded the motion; motion carried.
2. Kari Hanson completed the 2025 Annual State Report; this was reviewed by the Library
Board. Fran Swenson made the motion to accept the 2025 Annual State Report with a
second from Kari Scheitel; motion carried.

Adjournment- John Duscher adjourned the meeting at 5:25 pm.

Next Library Board meeting is Tuesday, April 14, 2026.



Windom Park & Recreation Commission

Minutes for Wednesday, February 11th, 2026
City Hall Council Chambers

Roll Call: Jon Ketzenberg, Jenny Quade, Scott Benson, Tom White, Jackie Jurgens, Pam Hogan, Jess
Smith

Not Present: Autumn Hauge, Antonio Cerda

Public Present: None

Call the Meeting to Order at 5:30 p.m. Meeting was called to order at 5:35pm

1. Motion to Approve or amend agenda: Motion to approve the agenda was made by Tom and second
by Pam.

2. Approve Minutes from December 10, 2025: No Meeting (Kastle Kingdom Event) No minutes for
December and January meeting was not held due to no quorum.

3. City of Windom Schedule Rates/Fees 2026: Hogan and Ketzenberg updated the commission on a
few minor rate adjustments that will be sent to council for approval.

4. Recreation Director report:

a) Arena: Hogan updated the commission about events at the Arena. Hogan said that he had a
situation where kids kicked the coils with their skates and put a whole in the coil which
caused a glycol leak and it was never reported. Glycol was ordered and added to the system
to prevent losing the ice and damage to the system. Hogan also said he recently had the
bathrooms repainted and within a couple days someone had vandalized one of the stalls and
etched into the paint with a sharp object. Discussion was held about some improvements to
the outdoor riding arena which will include new lighting and electrical work.

5. Park Superintendent Report:

a) Island Park Shelter: Ketzenberg updated the commission with the status of the Island Park
shelter and said they are finishing up some electrical and plumbing work and should be done
soon. Jon said he is also getting bids for ADA compliant sidewalk for around the shelter as
well.

b) Additional Park Updates: Jon said he has been working with Leathers to finalize design on
Kastle Kingdom and would like to finalize design with commission approval so they can move
forward. This will also allow grant opportunities to move forward when it is finalized.
Commission had discussion mostly about ADA options for the park and finalized the design.

6. Old Business: None

7. New Business: Tom White had a question about some parks that are not utilized in town including
Dynamite Park. Tom asked about the potential of selling the park and developing housing in that
space. Discussion was held and the potential tax benefits that would come from it. Discussion was
also held about potential neighbors that may not want housing in that space and that they could
buy the land if they didn’t want anything there. The discussion was tabled for the time being

8. Commission Comments: None



9. Adjourn meeting. Meeting was adjourned by unanimous consent.

10. Next Meeting March 11th @ 5:30 in the City Council Chambers



UTILITY COMMISSION MINUTES
Council Chambers
February 26th, 2026

Call Meeting to Order: The Utility Commission meeting was called to order at 10:00 A.M.

Members Present: Utility Commission Chairperson: Mike Schwalbach
Members Present: Tom Riordan (Via Zoom) and Glen Francis
Members Absent: None
City Council Liaison: Scott Benson
City Staff Present: Jason Sykora, Electric Superintendent; Ryan Anderson,
Water/Wastewater Superintendent and Tayler Lehmann, Utility Billing/Analyst
Others: None
APPROVE MINUTES
Motion by Riordan, second by Francis to approve the January 22nd, 2026 Minutes. Motion carried
3-0.

ELECTRIC ITEMS

AMI Metering Update

Sykora discussed technical issues with the AMI metering system, focusing on signal strength and meter
connectivity. Specific problems were identified in the golf course area, with 490 out of 507 meters
functioning. A $322 repeater was proposed to be installed on a street light to improve signal coverage.
The team is aiming to install 1,000 meters in March, with 2,250 meters expected to be completed by
April. Concerns about the impact of AMI on signal strength and potential fire hazards were raised by
customers, with reassurances that the new meters transmit less frequently than the old ones. Sykora shares
the importance of ensuring all meters are reliably pinging before turning on the water meter reading side
of the system.

Possible New Wind PPA

Sykora shared that there is 10-megawatt wind farm near Chandler, Minnesota, that the city could
purchase power from. The price is expected to be around $35 per megawatt. There's discussion about the
fairness of MISQO's (Midcontinent Independent System Operator) reliability metrics, which penalize
generators for not meeting benchmarks despite maintaining their equipment.

Solar on Public Buildings Update

Sykora scheduled a meeting with Ziegler to get answers on questions about sites and potential added
costs. Therefore, the commission can decide whether to proceed with grant sites if costs exceed the grant
amount. Sykora emphasized the need for structures to be easily movable to avoid permanent fixtures.

Hwy 60 Roundabout

Sykora discussed the installation of new lighting for the Hwy 60 roundabout, initially planned to be
maintained by MnDOT but now requiring local maintenance. There was a discussion about the impact of
traffic and snow plows on lights and the need for new poles and bases.

Other

Sykora shared information about extended warranties for generators 2, 3 and 4. Mentioning a $3,000 price
increase. There is a need to sign the agreements before March 16 to avoid a gap. The team debated the
cost-effectiveness of the extensions, considering future testing and maintenance costs.




Motion by Riordan, second by Francis to approve the generators 2, 3 and 4 extended warranty.
Motion carried 3 - 0.

Sykora also mentions the upcoming need for an extended warranty on the two new generators. There was
a warranty option for 3 years at $10,000 or 5 years at $20,000 per generator. There was discussion on the
best options and was ultimately tabled due to having more to decide as the warranty does not expire soon.

There was discussion on how the decisions to keep or sell Telecom would affect the electric departments
cash reserves, billing process and budget.

WATER/WASTEWATER ITEMS

Proposal for Continuation of Landfill Services

Anderson shared the Stantec landfill agreement, which includes services like report preparation and
sample handling, it has remained steady at around $29,000. The landfill operations faced challenges, but
ongoing aeration and filtration systems were effective.

Motion by Francis, second by Riordan to approve continuation of Landfill Services.
Motion carried 3 -0.

Other Water/Wastewater Items
Anderson mentioned priority pollutant testing went well with no concern. The test is required once per
year in the final three years of the permit cycle, with specific deadlines.

Anderson also shared the process that is done when residential customers have water pressure issues and
leaks.

Regular Bills

Motion by Riordan, second by Francis to approve the regular bills as presented. Motion carried 3 —
0.

Old Business
None

New Business
Sykora shared the possibility of an Al data center and how the town would provide the power. There
would need to be rezoning and a noise pollution test done.

The next Commission meeting was scheduled for March 27th, 2026 at 10:00 a.m. in the Council
Chambers.

Adjourn
Schwalbach adjourned the meeting by unanimous consent at 12:30 p.m.

Mike Schwalbach, Chairperson Attest:
Steve Nasby, City Administrator




Windom, MN

Vendor Name

Fund: 100 - GENERAL
JUHL & LORI JENSEN
CLAYTON ALDRIDGE
GITSIT SOLUTONS LLC

Payable Number

00027904-9
00046127-8
15407-2 3/10/2026

Activity: 41110 - Mayor & Council

SCHRAMEL LAW OFFICE
CITIZEN PUBLISHING CO
CITIZEN PUBLISHING CO
CITIZEN PUBLISHING CO
CITIZEN PUBLISHING CO
CITIZEN PUBLISHING CO
CONVENT. & VISITOR BUREAU

FEB 2026
FEB 26
FEB 26
FEB 26
FEB 26

3/22/2026 WINDOM CITY CLE

FEB 2026

Activity: 41310 - Administration

INNOVATIVE SYSTEMS LLC
QUADIENT LEASING USA, INC
A & B BUSINESS
CLIFTON-LARSON-ALLEN, LLP
AGC NETWORKS, INC.
USPS-POC

STEVE NASBY

JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM

INV-30447
Q2240249
IN11346014
1261093003
9500237405
3/5/2026
3/6/2026
526

528

530

532

Activity: 41910 - Building & Zoning

QUADIENT LEASING USA, INC
WEX BANK

A & B BUSINESS
VERIZON WIRELESS
VERIZON WIRELESS
AGC NETWORKS, INC.
USPS-POC

CITIZEN PUBLISHING CO
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM

Activity: 41940 - City Hall
MN ENERGY RESOURCES
HOMETOWN SANITATION SER
CRISTINA MAZARIEGOS
KULSETH LAWN LANDSCAPE

Q2240249
110976408
IN11346014
6134324059
6136828824
9500237405
3/5/2026
FEB 26

526

528

530

532

2/19/2026
0000651638
2/2/2026-2/27/2026
6313

Activity: 42120 - Crime Control

AMAZON CAPITAL SERVICES, |
INDOFF, INC

QUADIENT LEASING USA, INC
WEX BANK

WEX BANK

1YWT-4VHK-J1K7
3848014
Q2240249
110976408
110976408

Post Date

03/11/2026
03/11/2026
03/11/2026

03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/05/2026
02/27/2026

03/05/2026
03/02/2026
03/05/2026
03/02/2026
03/04/2026
03/11/2026
03/11/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026

03/02/2026
03/05/2026
03/05/2026
03/11/2026
03/11/2026
03/04/2026
03/11/2026
03/11/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026

03/04/2026
03/03/2026
03/03/2026
03/03/2026

03/03/2026
03/11/2026
03/02/2026
03/05/2026
03/05/2026

Expense Approval Report

Description (Item)

CREDIT REFUND
ELECTRIC PREPAYMENT REFU
CREDIT REFUND

CIVIL-TELECOM- EDA - LEGAL
WCC/CITY HALL/ARENA/LIQU
WCC/CITY HALL/ARENA/LIQU
WCC/CITY HALL/ARENA/LIQU
WCC/CITY HALL/ARENA/LIQU
MAYOR, ADMIN &COUNCIL-D
LODGING TAX

Activity 41110 - Mayor & Council Total:

By Fund

Payment Dates 2/28/2026 - 3/13/2026

Account Number

100-20191
100-20191
100-20191

100-41110-304
100-41110-350
100-41110-350
100-41110-350
100-41110-350
100-41110-433
100-41110-491

POSTAGE-PROCESSING- INSER  100-41310-200

LEASE PAYMENT

MAINT. CONTRACT
AUDIT SERVICES
TELECOM - TELEPHONE
POSTAGE MACHINE
ADMIN-TRAVEL EXPENSE
CITY NETWORK

CITY NETWORK

CITY NETWORK

CITY NETWORK

Activity 41310 - Administration Total:

LEASE PAYMENT
FUEL-FEB 2026

MAINT. CONTRACT
TELEPHONE
TELEPHONE

TELECOM - TELEPHONE
POSTAGE MACHINE
WCC/CITY HALL/ARENA/LIQU
CITY NETWORK

CITY NETWORK

CITY NETWORK

CITY NETWORK

Activity 41910 - Building & Zoning Total:

UTILITIES - GAS
CITY HALL-DISPOSAL
CLEANING

100-41310-200
100-41310-217
100-41310-301
100-41310-321
100-41310-322
100-41310-331
100-41310-444
100-41310-444
100-41310-444
100-41310-444

100-41910-200
100-41910-212
100-41910-217
100-41910-321
100-41910-321
100-41910-321
100-41910-322
100-41910-350
100-41910-480
100-41910-480
100-41910-480
100-41910-480

100-41940-383
100-41940-384
100-41940-406

LIBRARY-CITY HALL- SNOW RE  100-41940-406

POLICE- SUPPLIES
POLICE DEPT- SUPPLIES
LEASE PAYMENT
FUEL-FEB 2026
FUEL-FEB 2026

Activity 41940 - City Hall Total:

100-42120-200
100-42120-200
100-42120-200
100-42120-212
100-42120-212

Amount

1.84
7.36
4.00
13.20

675.00
254.25
135.60
90.00
474.15
72.00

2,580.04

4,281.04

6.00
25.03
343.53
1,944.50
292.49
98.42
210.25
326.66
326.66
326.66
326.66

4,226.86

25.03
79.07
152.94
41.43
41.43
48.75
1.03
510.00
88.57
88.57
88.57
88.57

1,253.96

1,482.63
124.98
825.00

2,331.00

4,763.61

196.63
64.90
25.03

455.36

-11.29

3/13/2026 11:30:32 AM
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Expense Approval Report

Payment Dates: 2/28/2026 - 3/13/2026

Vendor Name Payable Number Post Date Description (Item) Account Number Amount
KWIK TRIP INC & SUBSIDIARIE FEB 2026 03/05/2026 POLICE- MOTOR FUEL 100-42120-212 -153.02
KWIK TRIP INC & SUBSIDIARIE FEB 2026 03/05/2026 POLICE- MOTOR FUEL 100-42120-212 1,445.84
JACKSON COUNTY 1/1/2026-2/28/2026 03/02/2026 COUNTY ATTORNEY 100-42120-304 9,320.00
USPS-POC 3/5/2026 03/11/2026 POSTAGE MACHINE 100-42120-322 0.74
ALPHA WIRELESS - MANKATO 33306 03/04/2026 POLICE - RADIO UNITS 100-42120-323 120.00
AXON ENTERPRISE, INC INUS427596 03/05/2026 POLICE-DATA PROCESSING 100-42120-326 4,998.27
Midwest 911 Cars, Inc 1221 02/27/2026 POLICE- MAINTENANCE - REP  100-42120-404 1,276.60
Midwest 911 Cars, Inc 1222 02/27/2026 POLICE-MAINTENANCE - REPA 100-42120-404 2,216.90
PAUL MARSH 36427 03/03/2026 POLICE-MAINTENANCE - REPA 100-42120-404 138.25
SUNSET LAW ENFORCEMENT, 0012815-IN 03/04/2026 POLICE - MAINTENANCE - VE  100-42120-405 1,686.30
CRYSTAL CLEAN CAR WASH LL 1264 03/11/2026 POLICE DEPT-MAINTENANCE - 100-42120-405 79.00
SCHWALBACH HARDWARE SCHWALBACHS FEB -2026 03/03/2026 Police 100-42120-405 31.96
MN BUREAU OF CRIMINAL AP 00000892457 02/27/2026 POLICE DEPT- DUES 100-42120-433 600.00
WINDOM AREA CHAMBER OF 5262 03/04/2026 POLICE - MISC 100-42120-480 145.00
WINDOM FIRE & SAFETY, LLC 9241 03/11/2026 POLICE- MISC 100-42120-480 30.00
Activity 42120 - Crime Control Total: 22,666.47
Activity: 42220 - Fire Fighting
VESTIS GROUP, INC 2560468413 02/27/2026 EMS- SUPPLIES 100-42220-211 41.87
WEX BANK 110976408 03/05/2026 FUEL-FEB 2026 100-42220-212 472.40
STAPLES ENTERPRISES, INC. 11340713 03/11/2026 FIRE DEPT- MOTOR FUEL 100-42220-212 22.37
A & B BUSINESS IN11346014 03/05/2026 MAINT. CONTRACT 100-42220-217 115.15
AGC NETWORKS, INC. 9500237405 03/04/2026 TELECOM - TELEPHONE 100-42220-321 65.00
USPS-POC 3/5/2026 03/11/2026 POSTAGE MACHINE 100-42220-322 0.74
MN ENERGY RESOURCES 2/19/2026 03/04/2026 UTILITIES - GAS 100-42220-383 1,273.91
HOMETOWN SANITATION SER 0000651677 03/03/2026 EMS- DISPOSAL 100-42220-384 50.00
HEIMAN FIRE EQUIP. CO 0952136-IN 03/04/2026 FIRE - MAINTENANCE - REPAI  100-42220-404 108.38
WINDOM FARM SERVICE 32815 03/11/2026 FIRE DEPT-MAINTENANCE - R 100-42220-404 83.43
PAUL MARSH 36499 03/11/2026 FIRE DEPT- MAINTENANCE -V  100-42220-405 1,533.56
PAUL MARSH 36517 03/11/2026 FIRE DEPT-MAINTENANCE -V 100-42220-405 361.36
PAUL MARSH 36536 03/11/2026 FIRE DEPT-MAINTENANCE -V 100-42220-405 298.44
O'REILLY AUTOMOTIVE, INC 4425-461512 03/02/2026 FIRE DEPT-MAINTENANCE -V 100-42220-405 214.34
O'REILLY AUTOMOTIVE, INC 4425-461514 03/02/2026 FIRE DEPT-MAINTENANCE -V 100-42220-405 -40.00
SCHWALBACH HARDWARE SCHWALBACHS FEB -2026 03/03/2026 Fire 100-42220-405 15.99
ELITE MECHANICAL SYSTEMS 37465 02/27/2026 EMS-MAINTENANCE - GROUN 100-42220-406 110.25
SOUTHWEST REGIONAL FIRE 49 3/9/2026 03/11/2026 ANNUAL ASSOCIATION DUES  100-42220-433 100.00
JONATHAN ENGSTROM 526 03/03/2026 CITY NETWORK 100-42220-433 36.81
JONATHAN ENGSTROM 528 03/03/2026 CITY NETWORK 100-42220-433 36.81
JONATHAN ENGSTROM 530 03/03/2026 CITY NETWORK 100-42220-433 36.81
JONATHAN ENGSTROM 532 03/03/2026 CITY NETWORK 100-42220-433 36.81
Activity 42220 - Fire Fighting Total: 4,974.43
Activity: 42700 - Animal Control
COTTONWOOD VET CLINIC 283 03/02/2026 CITY IMPOUND 100-42700-300 77.50
Activity 42700 - Animal Control Total: 77.50
Activity: 43100 - Streets
INDOFF, INC 3846757 02/27/2026 STREET- SUPPLIES 100-43100-200 179.50
QUADIENT LEASING USA, INC Q2240249 03/02/2026 LEASE PAYMENT 100-43100-200 25.03
WEX BANK 110976408 03/05/2026 FUEL-FEB 2026 100-43100-212 1,253.56
WEX BANK 110976408 03/05/2026 FUEL-FEB 2026 100-43100-212 -31.09
SCHWALBACH HARDWARE SCHWALBACHS FEB -2026 03/03/2026 Street 100-43100-215 16.99
A & B BUSINESS IN11346014 03/05/2026 MAINT. CONTRACT 100-43100-217 15.52
RUNNINGS SUPPLY, INC RUNNINGS FEB 2026 03/06/2026 Street 100-43100-224 18.56
SCHWALBACH HARDWARE SCHWALBACHS FEB -2026 03/03/2026 Street 100-43100-224 31.98
VERIZON WIRELESS 6134324059 03/11/2026 TELEPHONE 100-43100-321 42.26
VERIZON WIRELESS 6136828824 03/11/2026 TELEPHONE 100-43100-321 42.26
AGC NETWORKS, INC. 9500237405 03/04/2026 TELECOM - TELEPHONE 100-43100-321 97.50
USPS-POC 3/5/2026 03/11/2026 POSTAGE MACHINE 100-43100-322 1.48
MN ENERGY RESOURCES 2/19/2026 03/04/2026 UTILITIES - GAS 100-43100-383 1,323.82
HOMETOWN SANITATION SER 0000651639 03/03/2026 STREET- DISPOSAL 100-43100-384 126.98
SCHWALBACH HARDWARE SCHWALBACHS FEB -2026 03/03/2026 Street 100-43100-401 220.65
3/13/2026 11:30:32 AM Page 2 of 16



Expense Approval Report

Vendor Name Payable Number

JOHNSON HARDWARE 15199

JOHNSON HARDWARE 16889

SCHWALBACH HARDWARE SCHWALBACHS FEB -2026
JONATHAN ENGSTROM 526

JONATHAN ENGSTROM 528

JONATHAN ENGSTROM 530

JONATHAN ENGSTROM 532

SANFORD HEALTH OCCUPATIO 887218

Activity: 45120 - Recreation
QUADIENT LEASING USA, INC Q2240249
USPS-POC 3/5/2026
A & B BUSINESS IN11346014

Activity: 45202 - Park Areas

QUADIENT LEASING USA, INC Q2240249

HOMETOWN SANITATION SER 0000651640

HOMETOWN SANITATION SER 0000651651

HOMETOWN SANITATION SER 0000651652

HOMETOWN SANITATION SER 0000651661

HOMETOWN SANITATION SER 0000651683
SCHWALBACH HARDWARE SCHWALBACHS FEB -2026

MTI DISTRIBUTING, INC 1508180-00
MTI DISTRIBUTING, INC 1508981-00
JOHNSON HARDWARE 3/2/2026
WINDOM AUTO VALUE 34330358
WINDOM AUTO VALUE 34330369
WINDOM AUTO VALUE 34330417

Fund: 211 - LIBRARY
Activity: 45501 - Library
DEMCO INC 7771666

A & B BUSINESS IN11346014
CRISTINA MAZARIEGOS 2/2/2026-2/27/2026
VESTIS GROUP, INC 2560470480

KULSETH LAWN LANDSCAPE 6313

JONATHAN ENGSTROM 526
JONATHAN ENGSTROM 528
JONATHAN ENGSTROM 530
JONATHAN ENGSTROM 532

INGRAM INDUSTRIES FEB 2026
CLIFTON-LARSON-ALLEN, LLP  L261093003

Fund: 225 - AIRPORT

Activity: 45127 - Airport
RED ROCK RURAL WATER 2/1/2026-3/1/2026 106026
SOUTHWEST MN BROADBAN  02/15/2026-03/15/2026
SOUTH CENTRAL ELECTRIC 1/1/26 -1/31/26
SOUTH CENTRAL ELECTRIC 1/1/26 -1/31/26
CLIFTON-LARSON-ALLEN, LLP  L261093003

Activity: 49950 - Capital Outlay
SVOBODA EXCAVATING, INC ~ WINDM 184614

Post Date

02/27/2026
03/02/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/11/2026

03/02/2026
03/11/2026
03/05/2026

03/02/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
02/27/2026
03/11/2026
03/04/2026
03/03/2026
03/03/2026
03/04/2026

03/02/2026
03/05/2026
03/03/2026
02/27/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/02/2026
03/02/2026

03/02/2026
02/27/2026
03/04/2026
03/04/2026
03/02/2026

03/05/2026

Description (Item) Account Number Amount
STREET-MAINTENANCE - REPA 100-43100-404 469.99
STREET-MAINTENANCE - REPA  100-43100-404 39.10
Street 100-43100-404 1.99
CITY NETWORK 100-43100-444 52.91
CITY NETWORK 100-43100-444 52.91
CITY NETWORK 100-43100-444 52.91
CITY NETWORK 100-43100-444 52.91
STREET-WATER-SEWER-LAB TE 100-43100-480 144.00
Activity 43100 - Streets Total: 4,231.72

LEASE PAYMENT 100-45120-200 25.03
POSTAGE MACHINE 100-45120-217 1.63
MAINT. CONTRACT 100-45120-217 19.25
Activity 45120 - Recreation Total: 45.91

LEASE PAYMENT 100-45202-200 25.03
SQUARE - DISPOSAL 100-45202-384 74.99
ISLAND PARK - DISPOSAL 100-45202-384 62.98
TEGELS PARK - DISPOSAL 100-45202-384 236.80
MAYFLOWER PARK- DISPOSAL 100-45202-384 51.98
ABBY PARK DISPOSAL 100-45202-384 24.98
parks 100-45202-402 12.99
PARKS-MAINTENANCE - REPAI 100-45202-404 173.83
PARKS-MAINTENANCE - REPAI 100-45202-404 228.25
PARKS - MAINTENANCE - REP  100-45202-404 24.99
PARKS- MAINTENANCE - REPA  100-45202-404 20.87
PARKS-MAINTENANCE - REPAI 100-45202-404 10.68
PARKS - MAINTENANCE - REP  100-45202-404 69.98
Activity 45202 - Park Areas Total: 1,018.35

Fund 100 - GENERAL Total: 47,553.05

LIBRARY- SUPPLIES 211-45501-200 82.63
MAINT. CONTRACT 211-45501-217 159.12
CLEANING 211-45501-402 600.00
LIBRARY-MAINTENANCE - STR  211-45501-402 44.65
LIBRARY-CITY HALL- SNOW RE 211-45501-406 1,554.00
CITY NETWORK 211-45501-433 62.11
CITY NETWORK 211-45501-433 62.11
CITY NETWORK 211-45501-433 62.11
CITY NETWORK 211-45501-433 62.11
LIBRARY-BOOKS/PAMPHLETS 211-45501-435 1,272.74
AUDIT SERVICES 211-45501-480 668.42
Activity 45501 - Library Total: 4,630.00

Fund 211 - LIBRARY Total: 4,630.00

AIRPORT- SERVICES 225-45127-200 34.00
AIRPORT-TELEPHONE 225-45127-321 31.08
ELECTRIC 225-45127-381 1,238.00
ELECTRIC 225-45127-381 456.45
AUDIT SERVICES 225-45127-480 668.42
Activity 45127 - Airport Total: 2,427.95

AIRPORT- CAPITAL 225-49950-500 21,545.50
Activity 49950 - Capital Outlay Total: 21,545.50

Fund 225 - AIRPORT Total:  23,973.45

Payment Dates: 2/28/2026 - 3/13/2026

3/13/2026 11:30:32 AM
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Expense Approval Report
Vendor Name
Fund: 230 - POOL

Activity: 45124 - Pool
A & B BUSINESS
CLIFTON-LARSON-ALLEN, LLP

Fund: 235 - AMBULANCE
ELAINE B HENRY

Payable Number

IN11346014
1261093003

25-E1969148

Activity: 42153 - Ambulance

QUADIENT LEASING USA, INC
WEX BANK

WEX BANK

ESPENSON GROUP LLC
VESTIS GROUP, INC

A & B BUSINESS

LINDE GAS & EQUIPMENT INC
WINDOM AREA HEALTH

AT & T MOBILITY

AGC NETWORKS, INC.
USPS-POC

ROB VISKER

CYNDI HANSEN

AMBER SVOBODA

LEESA ARNDT

MN ENERGY RESOURCES
HOMETOWN SANITATION SER
PAUL MARSH

PAUL MARSH

ELITE MECHANICAL SYSTEMS
LEESA ARNDT

SERENA TOTZKE-JOHNSON
MN REVENUE

JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM
CLIFTON-LARSON-ALLEN, LLP

Fund: 250 - EDA GENERAL
Activity: 46520 - EDA
QUADIENT LEASING USA, INC

A & B BUSINESS
CLIFTON-LARSON-ALLEN, LLP
SCHRAMEL LAW OFFICE
EHLERS & ASSOC., INC.
VERIZON WIRELESS
VERIZON WIRELESS

AGC NETWORKS, INC.
USPS-POC

FEDERATED RURAL ELECTRIC
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM

Q2240249
110976408
110976408
1778
2560468413
IN11346014
55294821

734-0024-02-2026-01
287304392280X03032026

9500237405
3/5/2026
2/16/2026
2/20/2026
2/23/2026
2/26/2026
2/19/2026
0000651677
36232
36292
37465
3/3/2026
98325
3/11/2026
526

528

530

532
1261093003

Q2240249
IN11346014
1261093003
FEB 2026
1/30/2026
6134324059
6136828824
9500237405
3/5/2026

01/31/2026-2/28/2026

526
528
530
532

Post Date

03/05/2026
03/02/2026

03/03/2026

03/02/2026
03/05/2026
03/05/2026
03/02/2026
02/27/2026
03/05/2026
03/03/2026
03/03/2026
03/11/2026
03/04/2026
03/11/2026
03/02/2026
03/02/2026
03/02/2026
03/02/2026
03/04/2026
03/03/2026
03/11/2026
03/11/2026
02/27/2026
03/03/2026
03/02/2026
03/11/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/02/2026

03/02/2026
03/05/2026
03/02/2026
03/11/2026
03/04/2026
03/11/2026
03/11/2026
03/04/2026
03/11/2026
03/11/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026

Description (Item)

MAINT. CONTRACT
AUDIT SERVICES

AMBO-OVERPAYMENT

LEASE PAYMENT

FUEL-FEB 2026

FUEL-FEB 2026

AMBO- OTHER OPERATING SU
EMS- SUPPLIES

MAINT. CONTRACT
AMBO-OTHER MERCH
AMBO- NURSING
AMBO-TELEPHONE
TELECOM - TELEPHONE
POSTAGE MACHINE

AMBO- MEALS

AMBO- MEALS

AMBO MEALS

AMBO MEALS

UTILITIES - GAS

EMS- DISPOSAL
AMBO-MAINTENANCE - VEHI
AMBO-MAINTENANCE - VEHI
EMS-MAINTENANCE - GROUN
AMBO-BOOKS & PAMPHLETS
AMBO-BOOKS/PAMPHLETS
MINNESOTA CARE TAX

CITY NETWORK

CITY NETWORK

CITY NETWORK

CITY NETWORK

AUDIT SERVICES

Payment Dates: 2/28/2026 - 3/13/2026

Account Number

230-45124-217
230-45124-480
Activity 45124 - Pool Total:

Fund 230 - POOL Total:

235-34205

235-42153-200
235-42153-212
235-42153-212
235-42153-217
235-42153-217
235-42153-217
235-42153-261
235-42153-312
235-42153-321
235-42153-321
235-42153-322
235-42153-334
235-42153-334
235-42153-334
235-42153-334
235-42153-383
235-42153-384
235-42153-405
235-42153-405
235-42153-406
235-42153-435
235-42153-435
235-42153-460
235-42153-480
235-42153-480
235-42153-480
235-42153-480
235-42153-480

Activity 42153 - Ambulance Total:

LEASE PAYMENT

MAINT. CONTRACT

AUDIT SERVICES
CIVIL-TELECOM- EDA - LEGAL
EDA - TRAINING & REGISTRATI
TELEPHONE

TELEPHONE

TELECOM - TELEPHONE
POSTAGE MACHINE
EDA/WATER/ELECTRIC UTILIT
CITY NETWORK

CITY NETWORK

CITY NETWORK

CITY NETWORK

Fund 235 - AMBULANCE Total:

250-46520-200
250-46520-217
250-46520-301
250-46520-304
250-46520-308
250-46520-321
250-46520-321
250-46520-321
250-46520-322
250-46520-381
250-46520-480
250-46520-480
250-46520-480
250-46520-480
Activity 46520 - EDA Total:

Fund 250 - EDA GENERAL Total:

Amount

19.25
668.42
687.67

687.67

119.41
119.41

25.04
1,844.55
-45.75
322.00
41.86
15.29
1,224.92
2,418.29
400.21
130.00
7.40
15.00
69.40
51.62
29.83
849.27
49.99
767.09
727.42
73.50
25.00
3,800.00
1,048.92
71.31
71.31
71.31
71.31
668.42

14,844.51
14,963.92

25.03
152.95
3,604.02
270.00
350.00
41.43
41.43
48.75
0.74
50.00
88.56
88.56
88.56
88.56

4,938.59
4,938.59

3/13/2026 11:30:32 AM
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Expense Approval Report
Vendor Name

Fund: 254 - NORTH IND PARK
Activity: 46520 - EDA
SOUTH CENTRAL ELECTRIC

Fund: 601 - WATER

Activity: 49400 - Water
QUADIENT LEASING USA, INC
WEX BANK
RED ROCK RURAL WATER
A & B BUSINESS
CLIFTON-LARSON-ALLEN, LLP
MN VALLEY TESTING
SANFORD HEALTH OCCUPATIO
VERIZON WIRELESS
VERIZON WIRELESS
AGC NETWORKS, INC.
USPS-POC
USPS-POC
INNOVATIVE SYSTEMS LLC
INNOVATIVE SYSTEMS LLC
INNOVATIVE SYSTEMS LLC
INNOVATIVE SYSTEMS LLC
FEDERATED RURAL ELECTRIC
MN ENERGY RESOURCES
MN ENERGY RESOURCES
HOMETOWN SANITATION SER
STANTEC CONSULTING SERVIC
HD SUPPLY INC
RUNNINGS SUPPLY, INC
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM

Fund: 602 - SEWER

Activity: 49450 - Sewer
QUADIENT LEASING USA, INC
WEX BANK
A & B BUSINESS
RUNNINGS SUPPLY, INC
CLIFTON-LARSON-ALLEN, LLP
MN VALLEY TESTING
MN VALLEY TESTING
MN VALLEY TESTING
MN VALLEY TESTING
MN VALLEY TESTING
MN VALLEY TESTING
MN VALLEY TESTING
MN VALLEY TESTING
MN VALLEY TESTING
MN VALLEY TESTING
SANFORD HEALTH OCCUPATIO
VERIZON WIRELESS
VERIZON WIRELESS
AGC NETWORKS, INC.
USPS-POC
INNOVATIVE SYSTEMS LLC

Payable Number

1/1/26 -1/31/26

Q2240249
110976408

2/1/2026-3/1/2026 104328

IN11346014
1261093003
1347639

887218
6134324059
6136828824
9500237405
3/5/2026

3/5/2026
INV-30447
INV-30262
INV-30262
INV-30447
01/31/2026-2/28/2026
2/19/2026
2/19/2026
0000651642
2518906
INV00971550
RUNNINGS FEB 2026
526

528

530

532

Q2240249
110976408
IN11346014
RUNNINGS FEB 2026
1261093003
1346222
1346807
1346819
1347102
1347354
1347381
1347468
1347774
1347808
1347809
887218
6134324059
6136828824
9500237405
3/5/2026
INV-30447

Post Date

03/04/2026

03/02/2026
03/05/2026
03/02/2026
03/05/2026
03/02/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/04/2026
03/11/2026
03/11/2026
03/05/2026
03/05/2026
03/05/2026
03/05/2026
03/11/2026
03/04/2026
03/04/2026
03/03/2026
03/04/2026
03/02/2026
03/06/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026

03/02/2026
03/05/2026
03/05/2026
03/06/2026
03/02/2026
03/02/2026
03/02/2026
03/02/2026
03/03/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/04/2026
03/11/2026
03/05/2026

Description (Item)

ELECTRIC

LEASE PAYMENT
FUEL-FEB 2026

WATER- JOHNSON AUTO

MAINT. CONTRACT
AUDIT SERVICES
WATER- LAB TESTING

STREET-WATER-SEWER-LAB TE

TELEPHONE
TELEPHONE

TELECOM - TELEPHONE
POSTAGE MACHINE
POSTAGE MACHINE

POSTAGE-PROCESSING- INSER
SERVICE & SYSTEM MAINT.
SERVICE & SYSTEM MAINT.
POSTAGE-PROCESSING- INSER
EDA/WATER/ELECTRIC UTILIT

UTILITIES - GAS
UTILITIES - GAS
WATER- DISPOSAL
WATER - LANDFILL

WATER-MAINTENANCE - REPA

Water

CITY NETWORK
CITY NETWORK
CITY NETWORK
CITY NETWORK

LEASE PAYMENT
FUEL-FEB 2026
MAINT. CONTRACT
Sewer

AUDIT SERVICES
SEWER- LAB TESTING
SEWER-LAB TESTING
SEWER- LAB TESTING
SEWER- LAB TESTING
SEWER- LAB TESTING
SEWER- LAB TESTING
SEWER- LAB TESTING
SEWER- LAB TESTING
SEWER LAB TESTING
SEWER- LAB TESTING

STREET-WATER-SEWER-LAB TE

TELEPHONE
TELEPHONE

TELECOM - TELEPHONE
POSTAGE MACHINE

POSTAGE-PROCESSING- INSER

Payment Dates: 2/28/2026 - 3/13/2026

Account Number

254-46520-381

Activity 46520 - EDA Total:
Fund 254 - NORTH IND PARK Total:

601-49400-200
601-49400-212
601-49400-217
601-49400-217
601-49400-301
601-49400-310
601-49400-310
601-49400-321
601-49400-321
601-49400-321
601-49400-322
601-49400-322
601-49400-322
601-49400-326
601-49400-326
601-49400-326
601-49400-381
601-49400-383
601-49400-383
601-49400-384
601-49400-386
601-49400-404
601-49400-404
601-49400-444
601-49400-444
601-49400-444
601-49400-444

Activity 49400 - Water Total:
Fund 601 - WATER Total:

602-49450-200
602-49450-212
602-49450-217
602-49450-241
602-49450-301
602-49450-310
602-49450-310
602-49450-310
602-49450-310
602-49450-310
602-49450-310
602-49450-310
602-49450-310
602-49450-310
602-49450-310
602-49450-310
602-49450-321
602-49450-321
602-49450-321
602-49450-322
602-49450-322

Amount

186.89
186.89

186.89

25.04
196.83
45.05
79.16
1,944.50
77.50
108.00
91.44
91.44
97.50
8.89
219.54
304.90
1,091.51
517.50
161.28
78.00
637.28
27.85
131.99
5,422.75
821.50
4.99
88.56
88.56
88.56
88.56

12,538.68
12,538.68

25.03
196.14
88.03
89.99
1,944.50
251.20
1,010.80
126.40
155.20
153.20
110.40
251.20
155.20
141.60
15.20
108.00
121.45
121.45
65.00
219.55
304.91

3/13/2026 11:30:32 AM
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Expense Approval Report
Vendor Name

INNOVATIVE SYSTEMS LLC
INNOVATIVE SYSTEMS LLC
INNOVATIVE SYSTEMS LLC
SOUTH CENTRAL ELECTRIC
MN ENERGY RESOURCES
MN ENERGY RESOURCES
MN ENERGY RESOURCES
MN ENERGY RESOURCES
RUNNINGS SUPPLY, INC
RUNNINGS SUPPLY, INC
GOPHER STATE ONE CALL
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM

Fund: 604 - ELECTRIC

RESCO - RURAL ELECTRIC SUP
WESCO DISTRIBUTION, INC
WESCO DISTRIBUTION, INC
WESCO DISTRIBUTION, INC
IRBY ELECTRICAL DISTRIBUTO
TANTALUS SYSTEMS INC.
SCHWALBACH HARDWARE
MAYRA RIVERA CORREA
CLAYTON ALDRIDGE
ANDREA C FLORES NAVARRO

Activity: 49550 - Electric
QUADIENT LEASING USA, INC
SCHWALBACH HARDWARE
WEX BANK
FS3 INC
SCHWALBACH HARDWARE
SCHWALBACH HARDWARE
RUNNINGS SUPPLY, INC
IRBY ELECTRICAL DISTRIBUTO
IRBY ELECTRICAL DISTRIBUTO
SCHWALBACH HARDWARE
SCHWALBACH HARDWARE
CMP - CENTRAL MUNICIPAL P
CMP - CENTRAL MUNICIPAL P
DEPARTMENT OF ENERGY
CLIFTON-LARSON-ALLEN, LLP
mPOWER TECHNOLOGIES, IN
CMP - CENTRAL MUNICIPAL P
VERIZON WIRELESS
VERIZON WIRELESS
AGC NETWORKS, INC.
USPS-POC
INNOVATIVE SYSTEMS LLC
0OZ GROUP INC
INNOVATIVE SYSTEMS LLC
INNOVATIVE SYSTEMS LLC
INNOVATIVE SYSTEMS LLC
TRAVELERS
MN ENERGY RESOURCES

Payable Number

INV-30262
INV-30262
INV-30447

1/1/26 -1/31/26
2/19/2026
2/19/2026
2/19/2026
2/19/2026
RUNNINGS FEB 2026
RUNNINGS FEB 2026
6020852

526

528

530

532

3104216

670058

670298

671519

5014522268.001

32164

SCHWALBACHS FEB -2026
00000558-3

00046127-8

00048936-1

Q2240249
SCHWALBACHS FEB -2026
110976408

97560
SCHWALBACHS FEB -2026
SCHWALBACHS FEB -2026
RUNNINGS FEB 2026
S014346232.001
S014346232.002
SCHWALBACHS FEB -2026
SCHWALBACHS FEB -2026
8222

8222

BFPB000800226
1261093003

6658

8222

6134324059

6136828824
9500237405

3/5/2026

INV-30447
5073176-030126
INV-30262

INV-30262

INV-30447

2/26/2026

2/19/2026

HOMETOWN SANITATION SER 0000651643

Post Date

03/05/2026
03/05/2026
03/05/2026
03/04/2026
03/04/2026
03/04/2026
03/04/2026
03/04/2026
03/06/2026
03/06/2026
03/11/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026

03/03/2026
03/11/2026
03/11/2026
03/11/2026
03/03/2026
02/27/2026
03/03/2026
03/11/2026
03/11/2026
03/11/2026

03/02/2026
03/03/2026
03/05/2026
01/26/2026
03/03/2026
03/03/2026
03/06/2026
02/27/2026
02/27/2026
03/03/2026
03/03/2026
03/11/2026
03/11/2026
03/11/2026
03/02/2026
03/03/2026
03/11/2026
03/11/2026
03/11/2026
03/04/2026
03/11/2026
03/05/2026
03/03/2026
03/05/2026
03/05/2026
03/05/2026
03/05/2026
03/04/2026
03/03/2026

Description (Item)

SERVICE & SYSTEM MAINT.
SERVICE & SYSTEM MAINT.
POSTAGE-PROCESSING- INSER
ELECTRIC

UTILITIES - GAS

UTILITIES - GAS

UTILITIES - GAS

UTILITIES - GAS

Sewer

Sewer
SEWER-MAINTENANCE - DIST
CITY NETWORK

CITY NETWORK

CITY NETWORK

CITY NETWORK

ELECTRIC- INVENTORY
ELECTRIC- INVENTORY
ELECTRIC- INVENTORY
ELECTRIC- INVENTORY
ELECTRIC- INVENTORY
ELECTRIC- IMPROVEMENTS
Electric

ELECTRIC PREPAYMENT REFU
ELECTRIC PREPAYMENT REFU
ELECTRIC PREPAYMENT REFU

LEASE PAYMENT

Electric

FUEL-FEB 2026

ELECTRIC- OTHER OPERATING
Electric

Electric

Electric

ELECTRIC- SMALL TOOLS
ELECTRIC- SMALL TOOLS
Electric

Electric

ELECTRIC- ENERGY-TRANSMIS
ELECTRIC- ENERGY-TRANSMIS
ELECTRIC- MERCHANDISE FOR
AUDIT SERVICES
ELECTRIC-ENG/SURVEYING FE
ELECTRIC- ENERGY-TRANSMIS
TELEPHONE

TELEPHONE

TELECOM - TELEPHONE
POSTAGE MACHINE
POSTAGE-PROCESSING- INSER
ELECTRIC- DISPATCHING
SERVICE & SYSTEM MAINT.
SERVICE & SYSTEM MAINT.
POSTAGE-PROCESSING- INSER
ELECTRIC-INSURANCE
UTILITIES - GAS

ELECTRIC- DISPOSAL

Payment Dates: 2/28/2026 - 3/13/2026

Account Number

602-49450-326
602-49450-326
602-49450-326
602-49450-381
602-49450-383
602-49450-383
602-49450-383
602-49450-383
602-49450-404
602-49450-404
602-49450-408
602-49450-444
602-49450-444
602-49450-444
602-49450-444
Activity 49450 - Sewer Total:

Fund 602 - SEWER Total:

604-14200
604-14200
604-14200
604-14200
604-14200
604-16300
604-16300
604-22000
604-22000
604-22000

604-49550-200
604-49550-211
604-49550-212
604-49550-217
604-49550-217
604-49550-217
604-49550-241
604-49550-241
604-49550-241
604-49550-241
604-49550-241
604-49550-263
604-49550-263
604-49550-263
604-49550-301
604-49550-303
604-49550-303
604-49550-321
604-49550-321
604-49550-321
604-49550-322
604-49550-322
604-49550-325
604-49550-326
604-49550-326
604-49550-326
604-49550-362
604-49550-383
604-49550-384

Amount

1,091.51
517.50
161.28
295.79

24.84
20.57
164.50
4,621.52
37.77
179.98
24.30
88.57
88.57
88.57
88.57

13,148.29
13,148.29

4,907.10
1,883.67
1,664.36
659.72
39.10
3,750.00
180.96
154.82
300.00
300.00

13,839.73

25.04
54.97
358.41
527.60
19.99
59.94
97.91
580.17
410.17
119.94
62.96
51,501.56
139,387.04
91,250.92
1,944.50
112.50
1,099.50
80.02
80.02
162.50
219.55
304.90
68.47
1,035.00
2,176.49
161.28
145,865.00
1,271.28
127.99

3/13/2026 11:30:32 AM
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Expense Approval Report

Vendor Name Payable Number

DICKS WELDING INC 75278

DICKS WELDING INC 75278

RUNNINGS SUPPLY, INC RUNNINGS FEB 2026
SCHWALBACH HARDWARE SCHWALBACHS FEB -2026

WINDOM TOWING LLC 17449
WINDOM TOWING LLC 17474
WINDOM TOWING LLC 17484
WINDOM TOWING LLC 17628
RD OFFUTT COMPANY P4450804
WINDOM TOWING LLC 17436
WINDOM TOWING LLC 17443
WINDOM TOWING LLC 17450
WINDOM TOWING LLC 17473
WINDOM TOWING LLC 17475
WINDOM TOWING LLC 17483
ELECTRIC FUND #1158

RUNNINGS SUPPLY, INC RUNNINGS FEB 2026
SCHWALBACH HARDWARE SCHWALBACHS FEB -2026
SCHWALBACH HARDWARE SCHWALBACHS FEB -2026
SCHWALBACH HARDWARE SCHWALBACHS FEB -2026
SCHWALBACH HARDWARE SCHWALBACHS FEB -2026
MN DEPT OF COMMERCE 1000055063

MN DEPT OF LABOR & INDUS  ABR0372162X

JONATHAN ENGSTROM 526
JONATHAN ENGSTROM 528
JONATHAN ENGSTROM 530
JONATHAN ENGSTROM 532

MN DEPT OF COMMERCE 1000055063
SCHWALBACH HARDWARE 3/10/2026
CMP - CENTRAL MUNICIPALP 8222
WINDOM AREA DEVELOPME  MARCH 2026

Fund: 609 - LIQUOR STORE
Activity: 49751 - Liquor Store
QUADIENT LEASING USA, INC Q2240249
VESTIS GROUP, INC 2560470482
SCHWALBACH HARDWARE SCHWALBACHS FEB -2026

AH HERMEL COMPANY 1107853
A & B BUSINESS IN11346014
BELLBOY CORP 0210300800
JOHNSON BROS. 1003496

BREAKTHRU BEVERAGE MN 125795894
BREAKTHRU BEVERAGE MINN 125798954
DOLL DISTRIBUTING, LLC 1973128
DOLL DISTRIBUTING, LLC 1979106
SOUTHERN GLAZER'S OF MN 2729438
SOUTHERN GLAZER'S OF MN 2731944

PAUSTIS WINE COMPANY 288850
JOHNSON BROS. 2998478
BEVERAGE WHOLESALERS 423524
PHILLIPS WINE & SPIRITS 5132977
PHILLIPS WINE & SPIRITS 5136560

SOUTHERN GLAZER'S OF MN 5137433
SOUTHERN GLAZER'S OF MN 5137434
SOUTHERN GLAZER'S OF MN 5137435

DOLL DISTRIBUTING, LLC 1973128
DOLL DISTRIBUTING, LLC 1973143
DOLL DISTRIBUTING, LLC 1979106
ARTISAN BEER COMPANY 3834069

Post Date

03/03/2026
03/03/2026
03/06/2026
03/03/2026
02/27/2026
02/27/2026
02/27/2026
02/27/2026
02/27/2026
02/27/2026
02/27/2026
02/27/2026
02/27/2026
02/27/2026
02/27/2026
03/11/2026
03/06/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/11/2026
03/11/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/11/2026
03/11/2026
03/11/2026
03/02/2026

03/02/2026
03/02/2026
03/03/2026
03/05/2026
03/05/2026
03/02/2026
03/11/2026
03/02/2026
03/02/2026
03/02/2026
03/05/2026
03/02/2026
03/11/2026
03/05/2026
03/02/2026
03/02/2026
03/02/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/02/2026
03/02/2026
03/05/2026
03/02/2026

Description (Item)

ELECTRIC- MAINTENANCE - ST
ELECTRIC- MAINTENANCE - ST
Electic

Electric
ELECTRIC-MAINTENANCE - RE
ELECTRIC-MAINTENANCE - RE
ELECTRIC-MAINTENANCE - RE
ELECTRIC-MAINTENANCE - RE
ELECTRIC- MAINTENANCE - RE
ELECTRIC-MAINTENANCE - VE
ELECTRIC- MAINTENANCE - V
ELECTRIC-MAINTENANCE - VE
ELECTRIC- MAINTENANCE - V
ELECTRIC- MAINTENANCE - V
ELECTRIC- MAINTENANCE - V
ELECTRIC-MAINTENANCE - DI
Electric

Electric

Electric

Electric

Electric

ELECTRIC- DUES & CONSERVA
ELECTRIC-DUES

CITY NETWORK

CITY NETWORK

CITY NETWORK

CITY NETWORK

ELECTRIC- DUES & CONSERVA
ELECTRIC REBATES

ELECTRIC- ENERGY-TRANSMIS
INDUSTRIAL DEVELOPMENT

LEASE PAYMENT

LIQUOR STORE- CLEANING SU
LIQUOR

LIQUOR STORE-FREIGHT-OTH
MAINT. CONTRACT

LIQUOR STORE- LIQUOR
LIQUOR STORE- LIQUOR- FREI
LIQUOR STORE-LIQUOR-WINE
LIQUOR STORE- LIQUOR
LIQUOR STORE-LIQUOR-BEER-
LIQUOR STORE-LIQUOR-BEER-
LIQUOR STORE- LIQUOR-FREI
LIQUOR STORE- LIQUOR-FREI
LIQUOR STORE- LIQUOR-FREI
LIQUOR STORE- LIQUOR- FREI
LIQUOR STORE- LIQUOR-BEER
LIQUOR STORE- LIQUOR- FREI
LIQUOR STORE-LIQUOR-FREIG
LIQUOR STORE- LIQUOR-FREI
LIQUOR STORE- LIQUOR- FREI
LIQUOR STORE- LIQUOR-FREI
LIQUOR STORE-LIQUOR-BEER-
LIQUOR STORE- BEER

LIQUOR STORE-LIQUOR-BEER-
LIQUOR STORE- BEER

Payment Dates: 2/28/2026 - 3/13/2026

Account Number

604-49550-402
604-49550-402
604-49550-402
604-49550-402
604-49550-404
604-49550-404
604-49550-404
604-49550-404
604-49550-404
604-49550-405
604-49550-405
604-49550-405
604-49550-405
604-49550-405
604-49550-405
604-49550-408
604-49550-409
604-49550-409
604-49550-409
604-49550-409
604-49550-409
604-49550-433
604-49550-433
604-49550-444
604-49550-444
604-49550-444
604-49550-444
604-49550-450
604-49550-450
604-49550-450
604-49550-491

Activity 49550 - Electric Total:
Fund 604 - ELECTRIC Total:

609-49751-200
609-49751-211
609-49751-211
609-49751-217
609-49751-217
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-251
609-49751-252
609-49751-252
609-49751-252
609-49751-252

Amount

1,494.06
351.68
28.99
72.98
102.14
393.41
1,121.40
122.14
257.82
556.34
62.14
62.14
62.14
555.72
62.14
599.02
36.48
41.99
5.59
3.99
31.99
277.83
75.00
124.22
124.22
124.22
124.22
790.09
2,484.59
3,819.16
1,200.00

454,333.47
468,173.20

25.04
59.94
19.99

130.92
25.00
36.67

2,122.00

687.11

227.30
46.30
46.30

2,595.26

5,948.81

216.00

2,160.26

1,666.95

3,520.21

268.09

269.96

389.25

2,730.70

2,166.20
32.72

7,052.95

179.65

3/13/2026 11:30:32 AM

Page 7 of 16



Expense Approval Report
Vendor Name

ARTISAN BEER COMPANY
BEVERAGE WHOLESALERS
BEVERAGE WHOLESALERS
DOLL DISTRIBUTING, LLC
JOHNSON BROS.
BREAKTHRU BEVERAGE MN
DOLL DISTRIBUTING, LLC
SOUTHERN GLAZER'S OF MN
SOUTHERN GLAZER'S OF MN
JOHNSON BROS.

PHILLIPS WINE & SPIRITS
PHILLIPS WINE & SPIRITS
SOUTHERN GLAZER'S OF MN
WINE MERCHANTS

AH HERMEL COMPANY
BREAKTHRU BEVERAGE MN
BEVERAGE WHOLESALERS
ARTISAN BEER COMPANY
GLOBAL RESERVE LLC

DOLL DISTRIBUTING, LLC
DOLL DISTRIBUTING, LLC
DOLL DISTRIBUTING, LLC

AH HERMEL COMPANY
CLIFTON-LARSON-ALLEN, LLP
AGC NETWORKS, INC.
USPS-POC

JOHN C NELSON

JOHNSON BROS.

JOHNSON BROS.

AH HERMEL COMPANY
BREAKTHRU BEVERAGE MN
DOLL DISTRIBUTING, LLC
DOLL DISTRIBUTING, LLC
SOUTHERN GLAZER'S OF MN
SOUTHERN GLAZER'S OF MN
SOUTHERN GLAZER'S OF MN
SOUTHERN GLAZER'S OF MN
SOUTHERN GLAZER'S OF MN
SOUTHERN GLAZER'S OF MN
SOUTHERN GLAZER'S OF MN
PAUSTIS WINE COMPANY
JOHNSON BROS.

JOHNSON BROS.

BEVERAGE WHOLESALERS
PHILLIPS WINE & SPIRITS
PHILLIPS WINE & SPIRITS
PHILLIPS WINE & SPIRITS
PHILLIPS WINE & SPIRITS
SOUTHERN GLAZER'S OF MN
SOUTHERN GLAZER'S OF MN
SOUTHERN GLAZER'S OF MN
SOUTHERN GLAZER'S OF MN
WINE MERCHANTS

JOHN C NELSON

JOHN C NELSON

NEXT STEP BROADCASTING IN
NEXT STEP BROADCASTING IN
NEXT STEP BROADCASTING IN
NEXT STEP BROADCASTING IN
NEXT STEP BROADCASTING IN

Payable Number

3835935
423524
424523
921188
1003497
125795894
1979106
2729439
2731945
2998479
5132978
5136561
5137436
7555201
1107853
125795894
423524
3834070
ORD-23930
1973128
1979105
1979106
1107853
1261093003
9500237405
3/5/2026
2/23/2026
1003496
1003497
1107853
125795894
1973128
1979106
2729438
2729439
2729440
2731944
2731945
2731946
2731947
288850
2998478
2998479
424523
5132977
5132978
5136560
5136561
5137433
5137434
5137435
5137436
7555201
2/23/2026
2/23/2026
26020305
26020306
26020307
26020308
26020309

Post Date

03/11/2026
03/02/2026
03/05/2026
03/05/2026
03/11/2026
03/02/2026
03/05/2026
03/02/2026
03/11/2026
03/02/2026
03/02/2026
03/11/2026
03/11/2026
03/02/2026
03/05/2026
03/02/2026
03/02/2026
03/02/2026
03/05/2026
03/02/2026
03/05/2026
03/05/2026
03/05/2026
03/02/2026
03/04/2026
03/11/2026
02/27/2026
03/11/2026
03/11/2026
03/05/2026
03/02/2026
03/02/2026
03/05/2026
03/02/2026
03/02/2026
03/02/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/05/2026
03/02/2026
03/02/2026
03/05/2026
03/02/2026
03/02/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/02/2026
02/27/2026
02/27/2026
03/05/2026
03/05/2026
03/05/2026
03/05/2026
03/05/2026

Description (Item)

LIQUOR STORE- BEER

LIQUOR STORE- LIQUOR-BEER
LIQUOR STORE- BEER-FREIGH
LIQUOR STORE- BEER

LIQUOR STORE- WINE- FREIG
LIQUOR STORE-LIQUOR-WINE
LIQUOR STORE-LIQUOR-BEER-
LIQUOR STORE- WINE-FREIGH
LIQUOR STORE- WINE- FREIG
LIQUOR STORE- WINE-FREIGH
LIQUOR STORE- LIQUOR-WIN
LIQUOR STORE-WINE-FREIGH
LIQUOR STORE-WINE-FREIGH
LIQUOR STORE- WINE-FREIGH
LIQUOR STORE-FREIGHT-OTH
LIQUOR STORE-LIQUOR-WINE
LIQUOR STORE- LIQUOR-BEER
LIQUOR STORE- THC

LIQUOR STORE- THC

LIQUOR STORE-LIQUOR-BEER-
LIQUOR STORE- NON-ALCOH
LIQUOR STORE-LIQUOR-BEER-
LIQUOR STORE-FREIGHT-OTH
AUDIT SERVICES

TELECOM -

POSTAGE MACHINE

LIQUOR STORE-MEALS-TRAVE
LIQUOR STORE- LIQUOR- FREI
LIQUOR STORE- WINE- FREIG
LIQUOR STORE-FREIGHT-OTH
LIQUOR STORE-LIQUOR-WINE
LIQUOR STORE-LIQUOR-BEER-
LIQUOR STORE-LIQUOR-BEER-
LIQUOR STORE- LIQUOR-FREI
LIQUOR STORE- WINE-FREIGH
LIQUOR STORE- LIQUOR-FREI
LIQUOR STORE- LIQUOR-FREI
LIQUOR STORE- WINE- FREIG
LIQUOR STORE- WINE- FREIG
LIQUOR STORE-LIQUOR-FREIG
LIQUOR STORE- LIQUOR-FREI
LIQUOR STORE- LIQUOR- FREI
LIQUOR STORE- WINE-FREIGH
LIQUOR STORE- BEER-FREIGH
LIQUOR STORE- LIQUOR- FREI
LIQUOR STORE- LIQUOR-WIN
LIQUOR STORE-LIQUOR-FREIG
LIQUOR STORE-WINE-FREIGH
LIQUOR STORE- LIQUOR-FREI
LIQUOR STORE- LIQUOR- FREI
LIQUOR STORE- LIQUOR-FREI
LIQUOR STORE-WINE-FREIGH
LIQUOR STORE- WINE-FREIGH
LIQUOR STORE-MEALS-TRAVE
LIQUOR STORE-MEALS-TRAVE
LIQUOR STORE- ADVERTISING
LIQUOR STORE- ADVERTISING
LIQUOR STORE- ADVERTISING
LIQUOR STORE- ADVERTISING
LIQUOR STORE- ADVERTISING

Payment Dates: 2/28/2026 - 3/13/2026

Account Number

609-49751-252
609-49751-252
609-49751-252
609-49751-252
609-49751-253
609-49751-253
609-49751-253
609-49751-253
609-49751-253
609-49751-253
609-49751-253
609-49751-253
609-49751-253
609-49751-253
609-49751-254
609-49751-254
609-49751-254
609-49751-258
609-49751-258
609-49751-259
609-49751-259
609-49751-259
609-49751-261
609-49751-301
609-49751-321
609-49751-322
609-49751-331
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-333
609-49751-334
609-49751-334
609-49751-340
609-49751-340
609-49751-340
609-49751-340
609-49751-340

Amount

98.45
9,346.50
8,032.75
-18.60
140.60
1,284.00
67.20
376.86
307.56
780.00
108.00
340.70
491.56
973.80
115.79
78.15
27.00
767.94
720.00
165.30
43.20
104.00
2.99
1,944.50
97.50
0.74
223.30
44.42
2.39
8.95
40.08
7.00
7.00
53.76
12.30
5.43
144.52
6.49
2.05
14.35
7.50
30.75
25.63
5.00
67.65
461
461
14.35
2.05
2.05
38.95
18.45
22.03
14.82
11.22
127.50
51.00
212.16
40.80
204.00

3/13/2026 11:30:32 AM
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Expense Approval Report
Vendor Name

CITIZEN PUBLISHING CO
CITIZEN PUBLISHING CO

MN ENERGY RESOURCES
HOMETOWN SANITATION SER
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM

Fund: 614 - TELECOM
UNITED TEL SUPPLY, INC

Activity: 49870 - Telecom
QUADIENT LEASING USA, INC
CITY LAUNDERING CO.

WEX BANK

AMAZON CAPITAL SERVICES, |
A & B BUSINESS
CLIFTON-LARSON-ALLEN, LLP
MN DEPT OF COMMERCE
BLOOSTON, MORDKOFSKY, DI
INTERSTATE TRS FUND
SCHRAMEL LAW OFFICE
VERIZON WIRELESS

VERIZON WIRELESS

AGC NETWORKS, INC.
USPS-POC

INNOVATIVE SYSTEMS LLC
INNOVATIVE SYSTEMS LLC
INNOVATIVE SYSTEMS LLC
INNOVATIVE SYSTEMS LLC
NEUSTAR, INC.

NEXT STEP BROADCASTING IN
NEXT STEP BROADCASTING IN
CITIZEN PUBLISHING CO
INNOVATIVE SYSTEMS LLC
MN ENERGY RESOURCES
HOMETOWN SANITATION SER
KULSETH LAWN LANDSCAPE
SOUTHWEST MN BROADBAN
ECOMMUNITY SFN LLC
CONSOLIDATED COMMUNICA
CINNAMON MUELLER LLC
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM
CONSOLIDATED CALL CENTER
FIBER MINNESOTA LLC

1623 FARNAM LLC

ZAYO GROUP, LLC
HURRICANE ELECTRIC LLC
GOLDEN WEST TECH & INT SO
SWWC - SOUTHWEST WEST C
ONVOY, LLC dba INTELIQUENT
ONVOY, LLC dba INTELIQUENT

Payable Number

FEB 2026
FEB 26
2/19/2026
0000651641
526

528

530

532

41371

Q2240249
2211552
110976408

1IN3R-NVPV-9MPV

IN11346014
1261093003
1000054784
66539

82580760099-0326

FEB 2026
6134324059
6136828824
9500237405
3/5/2026
INV-30447
INV-30262
INV-30262
INV-30447
L-0000053581
26020375
26020376
FEB-2026
INV-30447
2/19/2026
0000651644
6314
02142026
1368

3/1/2026-3/25/2026

6365

526

528

530

532

28708

3911
00012769
2026030045189
98577431-IN
40002204
81420
633654
633739

Post Date

03/11/2026
03/11/2026
03/04/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026

03/03/2026

03/02/2026
03/03/2026
03/05/2026
03/11/2026
03/05/2026
03/02/2026
03/11/2026
03/03/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/04/2026
03/11/2026
03/05/2026
03/05/2026
03/05/2026
03/05/2026
03/11/2026
03/03/2026
03/03/2026
03/11/2026
03/05/2026
03/04/2026
03/03/2026
03/03/2026
03/03/2026
03/11/2026
03/11/2026
02/18/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026
03/03/2026
03/11/2026
03/11/2026
03/11/2026
03/11/2026

Payment Dates: 2/28/2026 - 3/13/2026

Description (Item) Account Number Amount
LIQUOR STORE- ADVERTISING 609-49751-340 2,255.00
WCC/CITY HALL/ARENA/LIQU  609-49751-340 392.35
UTILITIES - GAS 609-49751-383 360.38
LIQUOR STORE- DISPOSAL 609-49751-384 210.98
CITY NETWORK 609-49751-444 105.82
CITY NETWORK 609-49751-444 105.82
CITY NETWORK 609-49751-444 105.82
CITY NETWORK 609-49751-444 105.82
Activity 49751 - Liquor Store Total: 64,139.23

Fund 609 - LIQUOR STORE Total: 64,139.23

TELECOM-MACHINARY & EQU 614-16400 4,400.15
4,400.15

LEASE PAYMENT 614-49870-200 25.04
TELECOM-CLEANING SUPPLIE 614-49870-211 28.92
FUEL-FEB 2026 614-49870-212 119.93
TELECOM-OPERATING SUPPLI  614-49870-217 640.68
MAINT. CONTRACT 614-49870-217 55.86
AUDIT SERVICES 614-49870-301 1,944.50
TELECOM-LEGAL FEES 614-49870-304 194.40
TELECOM- LEGAL FEES 614-49870-304 300.00
Assessment for 499-A Filing F 614-49870-304 718.75
CIVIL-TELECOM- EDA - LEGAL 614-49870-304 2,010.00
TELEPHONE 614-49870-321 247.15
TELEPHONE 614-49870-321 247.15
TELECOM - TELEPHONE 614-49870-321 260.01
POSTAGE MACHINE 614-49870-322 219.55
POSTAGE-PROCESSING- INSER  614-49870-322 304.90
SERVICE & SYSTEM MAINT. 614-49870-326 2,426.50
SERVICE & SYSTEM MAINT. 614-49870-326 1,035.00
POSTAGE-PROCESSING- INSER  614-49870-326 161.28
TELECOM-DATA PROCESSING  614-49870-326 2.50
TELECOM- ADVERTISING 614-49870-340 79.05
TELECOM-ADVERTISING 614-49870-340 79.05
TELECOM- ADVERTISING 614-49870-340 816.65
POSTAGE-PROCESSING- INSER  614-49870-350 217.63
UTILITIES - GAS 614-49870-383 249.61
TELECOM- DISPOSAL 614-49870-384 115.98
TELECOM-MAINTENANCE - G 614-49870-406 1,169.05
STREAMING 614-49870-442 1,795.00
TELECOM-SUBSCRIBER FEES 614-49870-442 21,602.00
TELECOM-SUBSCRIBER FEES 614-49870-442 1,459.95
TELECOM-SUBSCRIBER FEES 614-49870-442 182.50
CITY NETWORK 614-49870-444 345.06
CITY NETWORK 614-49870-444 345.06
CITY NETWORK 614-49870-444 345.06
CITY NETWORK 614-49870-444 345.06
TELECOM-SWITCH FEES 614-49870-445 127.48
TELECOM-SWITCH FEES 614-49870-445 300.00
TELECOM-INTERNET EXPENSE 614-49870-447 200.00
TELECOM-INTERNET EXPENSE 614-49870-447 1,950.00
TELECOM-INTERNET EXPENSE 614-49870-447 4,100.00
TELECOM-ON CALL SUPPORT  614-49870-448 76.12
TELECOM-ON CALL SUPPORT  614-49870-448 997.50
TELECOM-CALL COMPLETION 614-49870-451 119.01
TELECOM-CALL COMPLETION 614-49870-451 89.63
Activity 49870 - Telecom Total: 48,048.57

Fund 614 - TELECOM Total: 52,448.72

3/13/2026 11:30:32 AM
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Expense Approval Report
Vendor Name

Fund: 615 - ARENA

Activity: 49850 - Arena
QUADIENT LEASING USA, INC
A & B BUSINESS
CLIFTON-LARSON-ALLEN, LLP
VERIZON WIRELESS
VERIZON WIRELESS
CITIZEN PUBLISHING CO
MN ENERGY RESOURCES
HOMETOWN SANITATION SER
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM

Fund: 617 - M/P CENTER

Payable Number

Q2240249
IN11346014
1261093003
6134324059
6136828824
FEB 26
2/19/2026
0000651645
526

528

530

532

Activity: 49860 - M/P Center

QUADIENT LEASING USA, INC
VESTIS GROUP, INC

INDOFF, INC

INDOFF, INC

RUNNINGS SUPPLY, INC
RUNNINGS SUPPLY, INC
SCHWALBACH HARDWARE
A & B BUSINESS

DOLL DISTRIBUTING, LLC
JOHNSON BROS.

PHILLIPS WINE & SPIRITS
DOLL DISTRIBUTING, LLC
RIVER BEND LIQUOR

RIVER BEND LIQUOR
CLIFTON-LARSON-ALLEN, LLP
VERIZON WIRELESS
VERIZON WIRELESS

AGC NETWORKS, INC.

DOLL DISTRIBUTING, LLC
JOHNSON BROS.

PHILLIPS WINE & SPIRITS
CITIZEN PUBLISHING CO

MN ENERGY RESOURCES
HOMETOWN SANITATION SER
SCHWALBACH HARDWARE
DAVID JOE HARVEY JR
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM
JONATHAN ENGSTROM

Q2240249
2560470493
3845297
3848019

RUNNINGS FEB 2026
RUNNINGS FEB 2026
SCHWALBACHS FEB -2026

IN11346014
1973147
2998394
5132909
1973147
167837
172147
1261093003
6134324059
6136828824
9500237405
1973147
2998394
5132909
FEB 26
2/19/2026
0000651646

SCHWALBACHS FEB -2026

CMP2809
526
528
530
532

Fund: 651 - RIVERLBUFF TOWNHOMES

Activity: 46520 - EDA
CLIFTON-LARSON-ALLEN, LLP

Fund: 700 - PAYROLL
Internal Revenue Service-Payr
MN Department of Revenue -

1261093003

INV0002764
INV0002765

Post Date

03/02/2026
03/05/2026
03/02/2026
03/11/2026
03/11/2026
03/11/2026
03/04/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026

03/02/2026
02/27/2026
02/27/2026
03/11/2026
03/06/2026
03/06/2026
03/03/2026
03/05/2026
02/27/2026
03/02/2026
03/02/2026
02/27/2026
03/03/2026
03/03/2026
03/02/2026
03/11/2026
03/11/2026
03/04/2026
02/27/2026
03/02/2026
03/02/2026
03/11/2026
03/04/2026
03/03/2026
03/03/2026
03/11/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026

03/02/2026

03/06/2026
03/06/2026

Description (Item)

LEASE PAYMENT
MAINT. CONTRACT
AUDIT SERVICES
TELEPHONE
TELEPHONE
WCC/CITY HALL/ARENA/LIQU
UTILITIES - GAS
ARENA- DISPOSAL
CITY NETWORK
CITY NETWORK
CITY NETWORK
CITY NETWORK

LEASE PAYMENT

WCC/ CLEANING SUPPLIES
WCC/CLEANING SUPPLIES
WCC- CLEANING SUPPLIES
M/P Building

M/P Building

M/P Building

MAINT. CONTRACT
WCC/LIQUOR-BEER-FREIGHT
WCC/LIQUOR-FREIGHT
WCC/LIQUOR-FREIGHT
WCC/LIQUOR-BEER-FREIGHT
WCC/ N-A

WCC/N-A

AUDIT SERVICES
TELEPHONE

TELEPHONE

TELECOM - TELEPHONE
WCC/LIQUOR-BEER-FREIGHT
WCC/LIQUOR-FREIGHT
WCC/LIQUOR-FREIGHT
WCC/CITY HALL/ARENA/LIQU
UTILITIES - GAS

WCC/ DISPOSAL

M/P Building
WCC/MAINTENANCE - GROU
CITY NETWORK

CITY NETWORK

CITY NETWORK

CITY NETWORK

Payment Dates: 2/28/2026 - 3/13/2026

Account Number

615-49850-200
615-49850-217
615-49850-301
615-49850-321
615-49850-321
615-49850-340
615-49850-383
615-49850-384
615-49850-480
615-49850-480
615-49850-480
615-49850-480
Activity 49850 - Arena Total:

Fund 615 - ARENA Total:

617-49860-200
617-49860-211
617-49860-211
617-49860-211
617-49860-211
617-49860-211
617-49860-211
617-49860-217
617-49860-251
617-49860-251
617-49860-251
617-49860-252
617-49860-259
617-49860-259
617-49860-301
617-49860-321
617-49860-321
617-49860-321
617-49860-333
617-49860-333
617-49860-333
617-49860-340
617-49860-383
617-49860-384
617-49860-402
617-49860-406
617-49860-480
617-49860-480
617-49860-480
617-49860-480

Activity 49860 - M/P Center Total:

AUDIT SERVICES

Fund 617 - M/P CENTER Total:

651-46520-480
Activity 46520 - EDA Total:

Fund 651 - RIVERLBUFF TOWNHOMES Total:

Federal Tax Withholding
State Withholding

700-21701
700-21702

Amount

25.03
38.98
668.42
81.80
94.53
820.60
3,486.60
192.98
62.11
62.11
62.11
62.11

5,657.38
5,657.38

25.04
18.37
83.98
25.99
-6.99
46.95
21.97
105.00
166.50
72.00
704.04
58.45
18.00
18.00
668.42
41.43
41.43
97.50
7.00
7.75
13.25
1,730.60
1,834.72
189.98
966.96
80.00
158.73
158.73
158.73
158.73

7,671.26
7,671.26

668.46
668.46

668.46

12,828.46
6,940.38

3/13/2026 11:30:32 AM
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Expense Approval Report
Vendor Name

Internal Revenue Service-Payr
MN Pera

MN Pera

MN Pera

MN State Deferred

MN State Deferred

NECA IBEW FAMILY MEDICAL
LAW ENFORCEMENT LABOR S
Internal Revenue Service-Payr
WEX Health Inc

BLUE CROSS/BLUE SHIELD

Payable Number

INV0002764
INV0002762
INV0002762
INV0002762
INV0002763
INV0002763
APRIL 2026
MARCH 2026
INV0002764
INV0002761
260227446497

Post Date

03/06/2026
03/06/2026
03/06/2026
03/06/2026
03/06/2026
03/06/2026
03/11/2026
03/05/2026
03/06/2026
03/06/2026
03/03/2026

Description (Item)

Social Security

PERA

PERA

PERA

Deferred Roth

Deferred Compensation
INSURANCE

POLICE- UNION DUES
Medicare Withholding
HSA Employee Contribution
FEB - 26 INSURANCE

Payment Dates: 2/28/2026 - 3/13/2026

Account Number

700-21703
700-21704
700-21704
700-21704
700-21705
700-21705
700-21706
700-21708
700-21711
700-21723
700-21726

Fund 700 - PAYROLL Total:

Grand Total:

Amount

15,244.26
836.68
11,359.01
17,560.43
1,172.00
3,055.00
48,689.14
584.00
4,640.18
831.17
176.43

123,917.14
123,917.14

845,295.93

3/13/2026 11:30:32 AM
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Expense Approval Report

Fund Summary
Fund
100 - GENERAL
211 - LIBRARY
225 - AIRPORT
230 - POOL
235 - AMBULANCE
250 - EDA GENERAL
254 - NORTH IND PARK

601 - WATER
602 - SEWER
604 - ELECTRIC

609 - LIQUOR STORE

614 - TELECOM
615 - ARENA

617 - M/P CENTER
651 - RIVERLBUFF TOWNHOMES

700 - PAYROLL

Account Number
100-20191
100-41110-304
100-41110-350
100-41110-433
100-41110-491
100-41310-200
100-41310-217
100-41310-301
100-41310-321
100-41310-322
100-41310-331
100-41310-444
100-41910-200
100-41910-212
100-41910-217
100-41910-321
100-41910-322
100-41910-350
100-41910-480
100-41940-383
100-41940-384
100-41940-406
100-42120-200
100-42120-212
100-42120-304
100-42120-322
100-42120-323
100-42120-326
100-42120-404
100-42120-405
100-42120-433
100-42120-480
100-42220-211
100-42220-212
100-42220-217
100-42220-321
100-42220-322

Grand Total:

Account Summary

Account Name
Unapplied Cash

Legal Fees

Printing & Design

Dues & Subscriptions
Payments to Other Orga
Office Supplies

Other Operating Supplie
Auditing & Consulting Se
Telephone

Postage

Travel Expense

License Fees

Office Supplies

Motor Fuels

Other Operating Supplie
Telephone

Postage

Printing & Design

Other Miscellaneous
Gas Utility

Refuse Disposal

Repairs & Maint - Groun
Office Supplies

Motor Fuels

Legal Fees

Postage

Radio Units

Data Processing

Repairs & Maint - M&E
Repairs & Maint - Vehicl
Dues & Subscriptions
Other Miscellaneous
Cleaning Supplies
Motor Fuels

Other Operating Supplie
Telephone

Postage

Payment Dates: 2/28/2026 - 3/13/2026

Payment Amount
47,553.05
4,630.00
23,973.45
687.67
14,963.92
4,938.59
186.89
12,538.68
13,148.29
468,173.20
64,139.23
52,448.72
5,657.38
7,671.26
668.46
123,917.14

845,295.93

Payment Amount
13.20
675.00
954.00
72.00
2,580.04
31.03
343.53
1,944.50
292.49
98.42
210.25
1,306.64
25.03
79.07
152.94
131.61
1.03
510.00
354.28
1,482.63
124.98
3,156.00
286.56
1,736.89
9,320.00
0.74
120.00
4,998.27
3,631.75
1,797.26
600.00
175.00
41.87
494.77
115.15
65.00
0.74

Report Summary

3/13/2026 11:30:32 AM
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Expense Approval Report

Account Number
100-42220-383
100-42220-384
100-42220-404
100-42220-405
100-42220-406
100-42220-433
100-42700-300
100-43100-200
100-43100-212
100-43100-215
100-43100-217
100-43100-224
100-43100-321
100-43100-322
100-43100-383
100-43100-384
100-43100-401
100-43100-404
100-43100-444
100-43100-480
100-45120-200
100-45120-217
100-45202-200
100-45202-384
100-45202-402
100-45202-404
211-45501-200
211-45501-217
211-45501-402
211-45501-406
211-45501-433
211-45501-435
211-45501-480
225-45127-200
225-45127-321
225-45127-381
225-45127-480
225-49950-500
230-45124-217
230-45124-480
235-34205
235-42153-200
235-42153-212
235-42153-217
235-42153-261
235-42153-312
235-42153-321
235-42153-322
235-42153-334
235-42153-383
235-42153-384
235-42153-405
235-42153-406
235-42153-435
235-42153-460
235-42153-480
250-46520-200
250-46520-217

Account Summary

Account Name

Gas Utility

Refuse Disposal

Repairs & Maint - M&E
Repairs & Maint - Vehicl
Repairs & Maint - Groun
Dues & Subscriptions
Charges for Services
Office Supplies

Motor Fuels

Materials & Equipment
Other Operating Supplie
Street Maint Materials
Telephone

Postage

Gas Utility

Refuse Disposal

Repairs & Maint - Buildi
Repairs & Maint - M&E
License Fees

Other Miscellaneous
Office Supplies

Other Operating Supplie
Office Supplies

Refuse Disposal

Repairs & Maint - Struct
Repairs & Maint - M&E
Office Supplies

Other Operating Supplie
Repairs & Maint - Struct
Repairs & Maint - Groun
Dues & Subscriptions
Books and Pamphlets
Other Miscellaneous
Office Supplies
Telephone

Electric Utility

Other Miscellaneous
Capital Outlay

Other Operating Supplie
Other Miscellaneous
Ambulance Revenues -
Office Supplies

Motor Fuels

Other Operating Supplie
Other Merchandise-Med
Nursing

Telephone

Postage

Meals/Lodging

Gas Utility

Refuse Disposal

Repairs & Maint - Vehicl
Repairs & Maint - Groun
Books and Pamphlets
Miscellaneous Taxes
Other Miscellaneous
Office Supplies

Other Operating Supplie

Payment Dates: 2/28/2026 - 3/13/2026

Payment Amount
1,273.91
50.00
191.81
2,383.69
110.25
247.24
77.50
204.53
1,222.47
16.99
15.52
50.54
182.02
1.48
1,323.82
126.98
220.65
511.08
211.64
144.00
25.03
20.88
25.03
451.73
12.99
528.60
82.63
159.12
644.65
1,554.00
248.44
1,272.74
668.42
34.00
31.08
1,694.45
668.42
21,545.50
19.25
668.42
119.41
25.04
1,798.80
379.15
1,224.92
2,418.29
530.21
7.40
165.85
849.27
49.99
1,494.51
73.50
3,825.00
1,048.92
953.66
25.03
152.95

3/13/2026 11:30:32 AM
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Expense Approval Report

Account Number
250-46520-301
250-46520-304
250-46520-308
250-46520-321
250-46520-322
250-46520-381
250-46520-480
254-46520-381
601-49400-200
601-49400-212
601-49400-217
601-49400-301
601-49400-310
601-49400-321
601-49400-322
601-49400-326
601-49400-381
601-49400-383
601-49400-384
601-49400-386
601-49400-404
601-49400-444
602-49450-200
602-49450-212
602-49450-217
602-49450-241
602-49450-301
602-49450-310
602-49450-321
602-49450-322
602-49450-326
602-49450-381
602-49450-383
602-49450-404
602-49450-408
602-49450-444
604-14200
604-16300
604-22000
604-49550-200
604-49550-211
604-49550-212
604-49550-217
604-49550-241
604-49550-263
604-49550-301
604-49550-303
604-49550-321
604-49550-322
604-49550-325
604-49550-326
604-49550-362
604-49550-383
604-49550-384
604-49550-402
604-49550-404
604-49550-405
604-49550-408

Account Summary

Account Name

Auditing & Consulting Se
Legal Fees

Training & Registrations
Telephone

Postage

Electric Utility

Other Miscellaneous
Electric Utility

Office Supplies

Motor Fuels

Other Operating Supplie
Auditing & Consulting Se
Lab Testing

Telephone

Postage

Data Processing

Electric Utility

Gas Utility

Refuse Disposal

Landfill

Repairs & Maint - M&E
License Fees

Office Supplies

Motor Fuels

Other Operating Supplie
Small Tools

Auditing & Consulting Se
Lab Testing

Telephone

Postage

Data Processing

Electric Utility

Gas Utility

Repairs & Maint - M&E
Repairs & Maint - Distrib
License Fees

Inventory
Improvements Other Th
Prepayments

Office Supplies

Cleaning Supplies
Motor Fuels

Other Operating Supplie
Small Tools
Merchandise for Resale -
Auditing & Consulting Se
Engineering and Surveyi
Telephone

Postage

Dispatching

Data Processing
Insurance - Property
Gas Utility

Refuse Disposal

Repairs & Maint - Struct
Repairs & Maint - M&E
Repairs & Maint - Vehicl
Repairs & Maint - Distrib

Payment Dates: 2/28/2026 - 3/13/2026

Payment Amount
3,604.02
270.00
350.00
131.61
0.74
50.00
354.24
186.89
25.04
196.83
124.21
1,944.50
185.50
280.38
533.33
1,770.29
78.00
665.13
131.99
5,422.75
826.49
354.24
25.03
196.14
88.03
89.99
1,944.50
2,478.40
307.90
524.46
1,770.29
295.79
4,831.43
217.75
24.30
354.28
9,153.95
3,930.96
754.82
25.04
54.97
358.41
607.53
1,271.15
282,139.52
1,944.50
1,212.00
322.54
524.45
68.47
3,372.77
145,865.00
1,271.28
127.99
1,947.71
1,996.91
1,360.62
599.02

3/13/2026 11:30:32 AM
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Expense Approval Report

Account Number
604-49550-409
604-49550-433
604-49550-444
604-49550-450
604-49550-491
609-49751-200
609-49751-211
609-49751-217
609-49751-251
609-49751-252
609-49751-253
609-49751-254
609-49751-258
609-49751-259
609-49751-261
609-49751-301
609-49751-321
609-49751-322
609-49751-331
609-49751-333
609-49751-334
609-49751-340
609-49751-383
609-49751-384
609-49751-444
614-16400
614-49870-200
614-49870-211
614-49870-212
614-49870-217
614-49870-301
614-49870-304
614-49870-321
614-49870-322
614-49870-326
614-49870-340
614-49870-350
614-49870-383
614-49870-384
614-49870-406
614-49870-442
614-49870-444
614-49870-445
614-49870-447
614-49870-448
614-49870-451
615-49850-200
615-49850-217
615-49850-301
615-49850-321
615-49850-340
615-49850-383
615-49850-384
615-49850-480
617-49860-200
617-49860-211
617-49860-217
617-49860-251

Account Summary

Account Name

Repairs & Maint - Utilitie
Dues & Subscriptions
License Fees
Conservation

Payments to Other Orga
Office Supplies

Cleaning Supplies

Other Operating Supplie
Liquor

Beer

Wine

Soft Drinks & Mix

Liquor Store THC

Non- Alcholic

Other Merchandise
Auditing & Consulting Se
Telephone

Postage

Travel Expense

Freight and Express
Meals/Lodging
Advertising & Promotion
Gas Utility

Refuse Disposal

License Fees

Machinery & Equipment
Office Supplies

Cleaning Supplies

Motor Fuels

Other Operating Supplie
Auditing & Consulting Se
Legal Fees

Telephone

Postage

Data Processing
Advertising & Promotion
Printing & Design

Gas Utility

Refuse Disposal

Repairs & Maint - Groun
Subscriber Fees

License Fees

Switch Fees

Internet Expense
On-Call Support

Call Completion

Office Supplies

Other Operating Supplie
Auditing & Consulting Se
Telephone

Advertising & Promotion
Gas Utility

Refuse Disposal

Other Miscellaneous
Office Supplies

Cleaning Supplies

Other Operating Supplie
Liquor

Payment Dates: 2/28/2026 - 3/13/2026

Payment Amount
120.04
352.83
496.88

7,093.84
1,200.00
25.04
79.93
155.92
22,931.17
26,890.62
4,870.28
220.94
1,487.94
312.50
2.99
1,944.50
97.50
0.74
223.30
592.37
26.04
3,282.81
360.38
210.98
423.28
4,400.15
25.04
28.92
119.93
696.54
1,944.50
3,223.15
754.31
524.45
3,625.28
974.75
217.63
249.61
115.98
1,169.05
25,039.45
1,380.24
427.48
6,250.00
1,073.62
208.64
25.03
38.98
668.42
176.33
820.60
3,486.60
192.98
248.44
25.04
190.27
105.00
942.54

3/13/2026 11:30:32 AM
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RESOLUTION #2026-
INTRODUCED:
SECONDED:
VOTED: Aye:
Nay:
Absent:

AUTHORIZATION TO ACCEPT A DONATION FROM
MARVIN GRUNIG FOR LOMMEN PARK

WHEREAS, Minnesota State Statute 8465.03 requires that any city accepting a grant or
gift of real or personal property shall accept such by resolution of the governing body
expressing the terms prescribed by the donor; and

WHEREAS, Marvin Grunig is a supporter of the City of Windom and specifically the
Windom Parks; and

WHEREAS, the City of Windom has received a donation of $500.00 from Marvin
Grunig for the Windom Parks; and

WHEREAS, the Donor requests that the donation be used for the purchase of trees for
Lommen Park.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
WINDOM, MINNESOTA, that the City Council accepts the donation of $500.00
offered by Marvin Grunig to be used for the purchase of trees for Lommen Park.

Adopted by the Council this 17th day of March, 2026.

Hilary Mathis, Mayor
Attest:

Steven Nasby, City Administrator



ACTION ITEM @

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com
www.windom-mn.com

TO: CITY COUNCIL

FROM: SONYA WILT, EDA DIRECTOR

CC MEETING DATE: MARCH 17,2026

RE: DONATION FROM LYNCH FAMILY FOUNDATION & PREMIUM IOWA PORK, LLC
DEPT: ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM

CONTACT: Sonya Wilt, EDA Director — 507-832-8661 or Sonya. Wilt@windommn.com

Recommendations/Options/Action Requested

EDA Staff recommends that the City Council take the following action:

1. Adopt the Resolution to accept the donation of $25,000 from the Lynch Family Foundation and
Premium Iowa Pork, LLC for the “Soaring Eagles Child Care Center”.

Issue Summary/Background

There is a critical need concerning the availability of child care in Windom which impacts families and local
employers. The Windom Way Forward Committee has been working with First Children’s Finance to establish
a plan to address this issue. One of the proposed solutions is establishing a new child care center. The former
Highland School has been designated as the proposed location for this center. However, some construction and
remodeling will be required to comply with Code and regulatory requirements for child care centers.

The Committee has been seeking donations for these expenses and the Lynch Family Foundation and Premium
Iowa Pork, LLC have responded with a donation of $25,000 towards these construction and remodeling costs.

Fiscal Impact

There should be no fiscal impact to the City to accept this donation.

Attachments

1. Resolution Accepting Donation from Lynch Family Foundation and Premium Iowa Pork, LLC for “Soaring
Eagles Child Care Center”.

SW:mh



http://www.windom-mn.com/
http://www.windom-mn.com/

RESOLUTION #2026
INTRODUCED:
SECONDED:
VOTED: Aye:
Nay:
Absent:

RESOLUTION ACCEPTING DONATION FROM LYNCH FAMILY FOUNDATION AND
PREMIUM IOWA PORK, LLC FOR “SOARING EAGLES CHILD CARE CENTER”

WHEREAS, Minnesota State Statute §465.03 requires that any city accepting a grant or gift of real or
personal property shall accept such by resolution of the governing body expressing the terms prescribed
by the donor; and

WHEREAS, there is a critical need concerning the availability of child care in Windom which impacts
families and local employers; and

WHEREAS, the Windom Way Forward Committee (“Committee”) has been working with First
Children’s Finance to establish a plan to address this issue; and

WHEREAS, one goal of the Committee is to establish a child care center and the former Highland
School has been proposed as the location. The new child care center would be called the “Soaring
Eagles Child Care Center”; and

WHEREAS, the Committee has been seeking donations for expenses of construction and remodeling
required to comply with Code and regulatory requirements for child care centers; and

WHEREAS, the Lynch Family Foundation and Premium lowa Pork, LLC have responded with a
donation of $25,000 towards the construction/remodeling costs for the “Soaring Eagles Child Care
Center”.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF WINDOM,
MINNESOTA, that the City Council accepts the donation from the Lynch Family Foundation and
Premium Iowa Pork, LLC of $25,000 towards construction/remodeling costs for the “Soaring Eagles
Child Care Center”.

Adopted by the Council this 17th day of March, 2026.

Hilary Mathis, Mayor

Attest:
Steven Nasby, City Administrator




ACTION ITEM .I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com
www.windom-mn.com

TO: CITY COUNCIL

FROM: SONYA WILT, EDA DIRECTOR

CC MEETING DATE: MARCH 17, 2026

RE: TAYLOR FAMILY FARMS FOUNDATION GRANT

DEPT: ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
CONTACT: Sonya Wilt, EDA Director — 507-832-8661 or Sonya. Wilt@windommn.com

Recommendations/Options/Action Requested

EDA Staff recommends that the City Council take the following action concerning the Taylor Family Farms
Foundation Grant:

1. Adopt the Resolution to accept the $20,000 grant from the Taylor Family Farms Foundation (“TFFF”)
for the “Roots to Wings Child Care Provider Program” and authorize execution of the Grant Acceptance
Agreement.

Issue Summary/Background

The availability of child care in Windom and the surrounding areas has become an urgent need. This
availability impacts employers’ ability to hire and retain workers and also the community’s ability to grow.
Mayor Hilary Mathis, City Administrator Steve Nasby, and EDA Director Sonya Wilt have been active in the
Windom Way Forward Committee. This Committee has designated child care as its first priority. There are two
main paths to help address this issue. The first is to develop a child care center. The second is to assist existing
in-home child care providers with expenses to comply with licensing, required equipment, and other regulatory
requirements for the operation of their in-home child care businesses.

Research has been conducted and grant applications have been filed to helped develop a child care center and
also to assist existing in-home child care providers.

In November 2025, an application was submitted by Director Wilt to the Taylor Family Farms Foundation
(“TFFF”) for a grant to support existing in-home child care providers. The City has received notification of the
awarding of a grant of Twenty Thousand Dollars ($20,000) by TFFF for the “Roots to Wings Child Care
Provider Program” to assist existing in-home child care providers.

This grant award requires an equal match which has now been received from The Robert and Helen Remick
Charitable Foundation Trust. The grant also requires execution of a Grant Acceptance Agreement by the City.

On March 9, 2026, the EDA Board recommended that the City Council accept this grant award, approve the
Grant Acceptance Agreement, and authorize execution of the Grant Acceptance Agreement. Attached is a

proposed Resolution for these purposes.

The EDA Board will be reviewing proposed guidelines and procedures to implement this program.



http://www.windom-mn.com/
http://www.windom-mn.com/

Fiscal Impact

There should be no fiscal impact to the City to accept this grant award as the match has been provided by The
Robert and Helen Remick Charitable Foundation Trust.

Attachments

1. Resolution Accepting Taylor Family Farms Foundation Grant for “Roots to Wings Child Care Provider
Program”.

2. Taylor Family Farms Foundation “Grant Acceptance Agreement”.

SW:mh
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RESOLUTION #2026-
INTRODUCED:
SECONDED:
VOTED: Aye:
Nay:
Absent:

RESOLUTION ACCEPTING TAYLOR FAMILY FARMS FOUNDATION GRANT
FOR “ROOTS TO WINGS CHILD CARE PROVIDER PROGRAM”

WHEREAS, in November 2025, an application was submitted to the Taylor Family Farms
Foundation (“TFFF”) for a grant to support existing in-home child care providers; and

WHEREAS, the City of Windom has received notification of the awarding of a grant of
Twenty Thousand Dollars ($20,000) by TFFF for the “Roots to Wings Child Care Provider
Program”; and

WHEREAS, the purpose of the “Roots to Wings Child Care Provider Program” is to assist
existing in-home child care providers with expenses for licensing, required equipment, and
other regulatory requirements for the operation of their in-home child care businesses; and

WHEREAS, the TFFF Grant requires an equal match which has now been received from The
Robert and Helen Remick Charitable Foundation Trust; and

WHEREAS, the grant requires execution of the “Grant Acceptance Agreement” by the City
of Windom; and

WHEREAS, on March 9, 2026, the EDA Board recommended that the City Council accept
this grant award, approve the Grant Acceptance Agreement, and authorize execution of the
Grant Acceptance Agreement; and

WHEREAS, the acceptance of this grant is in the best interests of the citizens of Windom;
and

WHEREAS, it is necessary that the City of Windom accept this grant and authorize the
execution of any required documents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF WINDOM,
MINNESOTA, AS FOLLOWS:

1. The City of Windom hereby accepts the “Roots to Wings Child Care Provider Program”
Grant, awarded by Taylor Family Farms Foundation, in the amount of Twenty Thousand
Dollars ($20,000) to be used for this Program.

2. The City of Windom certifies that it has the legal authority to accept this grant and to enter
into, execute, and deliver any documentation required pursuant to this grant award.



3. The City of Windom has the institutional, managerial, and financial capacity to ensure
adequate project administration and implementation.

4. The required match of Twenty Thousand Dollars ($20,000) has been received by the City
of Windom from The Robert and Helen Remick Charitable Foundation Trust.

5. The Grant Acceptance Agreement is hereby approved.

6. The City of Windom certifies that it will comply with applicable laws and regulations and
requirements of this grant award.

7. The Mayor is hereby authorized to execute the “Grant Acceptance Agreement” and any
other required documentation for the acceptance and implementation of this grant.

Adopted by the Council this 17th day of March, 2026.

Hilary Mathis, Mayor
Attest:
Steven Nasby, City Administrator
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CERTIFICATION

STATE OF MINNESOTA
COUNTY OF COTTONWOOQD:

I certify that the above Resolution is an accurate copy of the Resolution adopted by the
City Council of the City of Windom, Minnesota, at an authorized meeting held on the 17th
day of March, 2026, as shown by the Minutes of the meeting in my possession.

Steven Nasby, City Administrator

Subscribed and sworn to before me this day of March, 2026.

Notary Public

My Commission Expires:

Resolution — Taylor Family Farms Foundation Grant — Page 2
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November 21, 2025

City of Windom MN
444 Gth St
PO Box 38
Windom, MN 56101

Dear Sonya Wilt:

We are pleased to present you with a Grant from the Taylor Family Farms Foundation {“TFFF”} of $20,000.00 for
the Roots to Wings Child Care Provider Program.

At the TFFF, our goal is to positively impact people’s lives and/or enhance life in rurai communities in Southern
Minnesota and Northwest lowa. The website, Taylorfff.org, specifically lists the counties included in our granting
area.

This grant is subject to the following terms:

+ By accepting the grant, your organization acknowledges that this gift is not intended to fulfiil a pre-
existing pledge and that no individual will receive any goods, services, or other benefits because of
the gift.

» Ifyou are planning to acknowledge this grant publicly, please see our Grant Acceptance Agreement
{included with this letter).

e Once the Grant Acceptance Agreement is received by TFFF and you have secured funds matching
this grant, we will issue the check for your project.

¢ It is not necessary to send a receipt for this gift. If you wish to acknowledge this grant, you may send
a note of appreciation to:

Taytor Family Farms Foundation
Attn: James Mulvihill

1725 Roe Crest Drive

North Mankato, MN 56003

Sincerely,
TAYLOR FAMILY FARMS FOUNDATION

Kristin Duncanson
President

1725 Roe Crest Drive, North Mankato, MN 56003 | 507.386.3296 | TaylorFFF.org
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Grant Acceptance Agreement
Terms and Conditions

* Any grant awarded from the Taylor Family Farms Foundation {“TFFF"} needs to be expended
within 12 months of receipt of the funds without prior approval.

e Afinal report is required within 30 days of the end of the project completion, and should include the
answers to the following questions:

1. What did you use the funding for?
2. What was the impact on your community or organization?
3. What if anything, would you do differently in the future?

» |f for some reason the project is not implemented within one year or you have not secured a match
of the funds granted by the TFFF, the Foundation requests the return of the contribution or an
email/letter with an explanation if an extension is required.

» The TFFF will not provide additional funding until all the current Foundation supported projects are
complete, the final report is submitted in a timely manner and all the requirements have been

met,

s if there will be a ribbon cutting or a community event for your project/program, the Foundation
requests prior notice. This provides the opportunity for a representative from the Foundation to
possibly attend.

e [f there is a change in contact information at your organization or if there are other project
changes, please contact:

Chris Austin
507-386-3230
Chris.Austin@taylor.com

The TFFF requests recognition on all materials stating, “This project is funded in part through a philanthropic
gift from the Taylor Family Farms Foundation.”

An electronic logo will be sent to you upon request.

| have read the accompanying grant award letter from the TFFF and hereby do accept these terms and conditions
set forth for the amount of $20,000.00 for the Roots to Wings Child Care Provider Program.

Signature of Authorized Representative Date

City of Windom MN
Name and Title {Please Print) Organization Name

1725 Roe Crest Drive, North Mankato, MN 56003 | 507.386.3296 | TaylorFFF.org




ACTION ITEM @

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com
www.windom-mn.com

TO: CITY COUNCIL

FROM: SONYA WILT, EDA DIRECTOR

CC MEETING DATE: MARCH 17,2026

RE: THE ROBERT AND HELEN REMICK CHARITABLE FOUNDATION TRUST GRANT
DEPT: ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM

CONTACT: Sonya Wilt, EDA Director — 507-832-8661 or Sonya. Wilt@windommn.com

Recommendations/Options/Action Requested

EDA Staff recommends that the City Council take the following action:

1. Adopt the Resolution to accept the $20,000 grant from The Robert and Helen Remick Charitable
Foundation Trust for the “Roots to Wings Child Care Provider Program”.

Issue Summary/Background

The Windom Way Forward Committee has been working on the urgent issue of availability of child care in
Windom. One of the paths to address this issue is to assist existing in-home child care providers with expenses
to comply with licensing, required equipment, and other regulatory requirements for the operation of their in-
home child care businesses.

In January 2026, EDA Director Sonya Wilt submitted an application to The Robert and Helen Remick
Charitable Foundation Trust (“Remick Foundation™) for a grant to support existing in-home child care
providers. The City has received notification of the awarding of a grant of Twenty Thousand Dollars ($20,000)
by the Remick Foundation for the “Roots to Wings Child Care Provider Program”.

This grant award provides the required match for the Taylor Family Farms Foundation Grant. No additional
match is required for the grant from the Remick Foundation.

On March 9, 2026, the EDA Board recommended that the City Council accept this grant award. Attached is a
proposed Resolution for this purpose.

The EDA Board will be reviewing proposed guidelines and procedures to implement the “Roots to Wings Child
Care Provider Program”.

Fiscal Impact

There should be no fiscal impact to the City to accept this grant award.

Attachments

1. Resolution Accepting The Robert and Helen Remick Charitable Foundation Trust Grant for “Roots to Wings
Child Care Provider Program”.

SW:mh



http://www.windom-mn.com/
http://www.windom-mn.com/

RESOLUTION #2026-
INTRODUCED:
SECONDED:
VOTED: Aye:
Nay:
Absent:
RESOLUTION ACCEPTING THE ROBERT AND HELEN REMICK CHARITABLE

FOUNDATION TRUST GRANT FOR
“ROOTS TO WINGS CHILD CARE PROVIDER PROGRAM”

WHEREAS, in January 2026, an application was submitted to The Robert and Helen Remick
Charitable Foundation Trust (“Remick Foundation™) for a grant to support existing in-home
child care providers; and

WHEREAS, the City of Windom has received notification of the awarding of a grant of
Twenty Thousand Dollars ($20,000) by the Remick Foundation for the “Roots to Wings Child
Care Provider Program”; and

WHEREAS, the purpose of the “Roots to Wings Child Care Provider Program” is to assist
existing in-home child care providers with expenses for licensing, required equipment, and
other regulatory requirements for the operation of their in-home child care businesses; and

WHEREAS, the grant from the Remick Foundation provides the equal match required by the
grant from Taylor Family Farms Foundation for this program; and

WHEREAS, on March 9, 2026, the EDA Board recommended that the City Council accept
this grant award of $20,000 from the Remick Foundation; and

WHEREAS, the acceptance of this grant is in the best interests of the citizens of Windom;
and

WHEREAS, it is necessary that the City of Windom accept this grant and authorize the
execution of any required documents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF WINDOM,
MINNESOTA, AS FOLLOWS:

1. The City of Windom hereby accepts the “Roots to Wings Child Care Provider Program”
Grant, awarded by The Robert and Helen Remick Charitable Foundation Trust, in the amount
of Twenty Thousand Dollars ($20,000) to be used for this Program.

2. The City of Windom certifies that it has the legal authority to accept this grant and to enter
into, execute, and deliver any documentation required pursuant to this grant award.



3. The City of Windom has the institutional, managerial, and financial capacity to ensure
adequate project administration and implementation.

4. There is no required match for this grant.

5. The City of Windom certifies that it will comply with applicable laws and regulations and
requirements of this grant award.

6. The Mayor and/or City Administrator is/are hereby authorized to execute any required
documentation for the acceptance and implementation of this grant.

Adopted by the Council this 17th day of March, 2026.

Hilary Mathis, Mayor
Attest:
Steven Nasby, City Administrator
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CERTIFICATION

STATE OF MINNESOTA
COUNTY OF COTTONWOOQD:

I certify that the above Resolution is an accurate copy of the Resolution adopted by the
City Council of the City of Windom, Minnesota, at an authorized meeting held on the 17th
day of March, 2026, as shown by the Minutes of the meeting in my possession.

Steven Nasby, City Administrator

Subscribed and sworn to before me this day of March, 2026.

Notary Public

My Commission Expires:

Resolution - Remick Foundation Grant — Page 2



RESOLUTION #2026

INTRODUCED:
SECONDED:

VOTED: Aye:
Nay:
Absent:

A RESOLUTION AWARDING THE CONTRACT FOR A PROJECT ENTITLED
#2026 STREET IMPROVEMENT PROJECT”

WHEREAS, pursuant to an advertisement for bids for the project entitled “2026 Street Improvement
Project”, bids were received, opened and tabulated according to law, and the following bids were in
compliance with the advertisement:

Project Bid Alternate
Svoboda Excavating Inc $2,298,884.00 $7,908.00
M.R. Paving & Excavating $2,522,384.11 $7,956.09
Duininck Inc $2,611,548.00 $8,934.00
GM Contracting Inc $2,730,818.00 $15,051.00
Hjerpe Contracting Inc $2,802,175.50 $10,320.00

AND WHEREAS, it appears that the lowest responsible bidder for the project is as follows:

Project Bid Alternate
Svoboda Excavating Inc $2,298,884.00 $ 7,908.00

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF WINDOM, MINNESOTA,
AS FOLLOWS:

1. Pursuant to the bid advertisement, the low bids submitted by Svoboda Excavating Inc are
hereby approved for award; and the Mayor and City Administrator are hereby authorized and
directed, on behalf of the City of Windom, to enter into contracts with the above contractor
for completion of these components of the project, entitled “2026 Street Improvement
Project”, according to the plans and specifications heretofore approved by the City Council
and on file in the Office of the City Administrator.

2. The City Administrator is hereby authorized and directed to return forthwith to all
bidders the deposits made with their bids, except for the deposits of the successful bidder
and the next lowest bidder which shall be retained until the contracts have been signed.

Adopted by the City Council this 17th day of March, 2026.

Hilary Mathis, Mayor

Attest:

Steven Nasby, City Administrator



RESOLUTION #2026-
INTRODUCED:
SECONDED:

VOTED: Aye:
Nay:

Absent:
Abstained:

RESOLUTION ORDERING IMPROVEMENT AND PREPARATION OF PLANS
FOR THE “18™ AVENUE STORM SEWER IMPROVEMENT PROJECT”
(Super majority of 4/5 is necessary to pass resolution)

WHEREAS, a Resolution of the City Council adopted the 16th day of September, 2025,
fixed a date for a public hearing on the proposed improvements to city storm sewer
within the corporate city limits; and

WHEREAS, ten days’ mailed notice and two weeks’ published notice of the hearing was
given, and the hearing was held thereon on the 21st day of October, 2025, at which time
all persons desiring to be heard were given an opportunity to be heard thereon.

WHEREAS, the City Council reviewed the presented options in the feasibility study and
would like to proceed with Option 3.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
WINDOM, MINNESOTA, AS FOLLOWS:

1. Such improvements are necessary, cost-effective, and feasible as detailed in the
feasibility report.

2. Such improvement is hereby ordered as proposed in the council resolution adopted
the 16th day of September, 2025.

3. Johnson Engineering Group is hereby designated as the engineer for this
improvement. The engineer shall prepare plans and specifications for the making of
such improvement.

4. The City Council declares its official intent to reimburse itself for the costs of the
improvement from the proceeds of the tax-exempt bond.

Adopted by the Council this 17th day of March, 2026.

Hilary Mathis, Mayor
Attest:
Steven Nasby, City Administrator




March 13, 2026

City of Windom City Council
444 9% Street
Windom, MN 56101

RE:

Proposal for 18" Ave Storm Sewer Improvements
JEG #P2026-31

Dear Councilmembers:

This letter is sent to propose our engineering services related to storm sewer improvements on
18™ Avenue in Windom, Minnesota. As you know, after the flood during the summer of 2024, the
City Council engaged Johnson Engineering Group (“JEG”) to study the feasibility of improving the
storm sewer on 18™ Avenue to minimize flooding in this area in the future. JEG presented three
options in the feasibility study for improving the storm sewer to the City Council on September
16, 2025. The City Council decided to proceed with option 3 presented in the feasibility study
which involves creating a ponding area behind North Red Leaf Court. You requested a proposal
for preparation of construction documents for option 3. Below you will find an outline of the scope
of work with deliverables for each task along with an estimated fee for this work.

Task 1: Site Survey — included work with this task includes the following:

Obtain Lidar data and Aerial Photo of the site using InfraWorks software

On-Site GPS survey of the site using a GPS unit accurate to 0.04 ft.

Gopher One Call made by owner.

Using data obtained above, prepare an existing site conditions map which would include
1-foot contours, road centerlines and rights-of-ways, existing structures, culverts and
other hydraulic structures, and other topographic features in the vicinity of the project
site.

Task 2: Construction Documents — included work with this task includes the following:

Storm sewer plans based on the modeling of the watershed completed in the feasibility
report. Plans to include dike grading, culvert size and grades, ditch grading, and any other
pertinent items related to the construction of the proposed storm water system.
Estimated quantities for the construction of the storm sewer improvements for use in
bidding

Project manual including specifications and bid documents.

Task 3: Construction Administration — included work with this task includes the following:

Presentation of plans, specifications, and cost estimate to City Council.
Responding to requests for information and holding pre-bid meeting.
Bid/Quote letting.

Award of contract.

Task 4: Construction Observation — included work with this task includes the following:

Staking dike, culverts, and ditch.
Observing construction of dike, culverts, and ditch.

Johnson Engineering Group, LLC
PO Box 384 Windom, MN 56101



City of Windom

Cit}: Council

18t Ave Storm Sewer Design
March 13, 2026

e JEG will coordinate with a third-party testing firm to test construction material and perform
compacting testing for the dike construction. Third-party testing fees will be paid by the
owner.

Task 5: Construction Closeout — included work with this task includes the following:

e As-built drawings.

Project Fee Overview:

The total estimated fee for work performed, outlined above in task 1-5, is $19,000. Due to
variability in construction methods and pour sequences, JEG will provide the construction
observation services outlined above in task 4 on a time and material basis.

On behalf of Johnson Engineering Group, thank you for this opportunity to provide this proposal.
Should you have any questions, or need clarification of anything presented in our letter, please
do not hesitate to call me at 507-832-8450.

Sincerely,

Johnson Engineering Group Accepted by:
By: Dennis Johnson By: Steve Nasby
Its: Principal

Date

2

C:\Users\MattJohnson\Johnson Engineering Dropbox\Johnson Engineering Group\Proposals\2026 Proposals\22 City of Windom 18th Ave Storm Sewer\City of Windom 18th Ave Storm Sewer

Design Proposal.docx



GENERAL TERMS AND CONDITIONS

Article 1. Our Agreement

1.1 Our agreement with you consists of these General
Terms and Conditions and the accompanying written proposal or
authorization (Agreement). This Agreement is our entire
Agreement and supersedes all prior agreements. This Agreement
may be modified only in a writing signed by us, making specific
reference to the provision modified. Directing us to start work prior
to execution of this Agreement constitutes your acceptance of this
Agreement.

”u ”u

1.2 The words “you,” “we,” “us,” and “our” include officers,

employees, and subcontractors.

1.3 Any conflicting or additional terms in a purchase order,
work order, or other form used to authorize our services are not
part of our Agreement unless we specifically accept them in
writing. If we cannot agree on mutually acceptable terms, we have
the right to withdraw our proposal without liability to you or
others, and you will compensate us for services already rendered.

Article 2. Our Responsibilities

2.1 We will provide the services specifically described in our
Agreement. You agree that we are not responsible for services that
are not fairly including in our specific undertaking. Unless
otherwise agreed in writing, our findings, opinions, and
recommendations will be provided to you in writing. You agree not
to rely on oral findings, opinions, or recommendations without our
written approval.

2.2 In performing our services, we will use that degree of
care and skill ordinarily exercised by reputable members of our
profession practicing under similar circumstances in the same
locality at the same time.

23 Our duties do not include supervising your contractors
or commenting on, overseeing, or providing the means and
methods of their work, unless we accept such duties in writing. We
will not be responsible for the failure of your contactors to perform
in accordance with their undertakings, and the providing of our
services will not relieve others of their responsibilities to you or to
others.

2.4 We will provide a health and safety program for our
employees, but we will not be responsible for contractor, job, or
health or safety unless we accept that duty in writing. You will
provide, at no cost to us, appropriate site safety measures as to
work areas to be observed or inspected by us.

25 Our estimates of construction or remediation costs will
be based on information available to us and on our experience and
knowledge. Such estimates are an exercise of our professional
judgment and are not guaranteed or warranted. Actual costs may
vary. You should allow a contingency in addition to estimated costs.

2.6 Locations of field observations or sampling described in
our report or shown on our sketches are based on information
provided by others or estimates made by our personnel. You agree
that such dimensions, depths, or elevations are approximations
unless specifically stated otherwise in the report. You accept the
inherent risk that samples or observations may not be
representative of things not sampled or seen and that site
conditions may change over time.

Article 3. Your Responsibilities

3.1 You agree to provide us with all site information and
data to which you have access which may affect our services. We
will not be responsible for locating buried objects at the site unless
we accept that duty in writing. You agree to hold us harmless from
claims, damages, losses, and related expenses involving buried
objects that were not properly marked or identified or of which you
had knowledge but did not timely call to our attention or correctly
show on the plans you or others on your behalf furnished to us.

3.2 You will provide access to the site. In the course of our
work some damage is normal even when due care is exercised. We
will use reasonable care to minimize damage to the site, but we will
no be responsible for reasonable or normal damage. We have not
included the cost of restoration for such damage in the estimated
charges.

33 You agree to provide us with information in your
possession or control relating to contamination at the work site.

3.4 Neither this Agreement nor the providing of services
will operate to make us an owner, operator, generator,
transporter, treater, storer, or a disposal facility within the
meaning of the Resource Conservation Recovery Act, as amended,
or within the meaning of any other law governing the handling,
treatment, storage, or disposal of hazardous materials. You agree
to hold us harmless and indemnify us from any such claim or loss.

3.5 Monitoring wells are your property, and you are
responsible for their permitting, maintenance, and abandonment,
unless we accept that duty in writing.

3.6 You agree to make disclosures required by law. In the
event you do not own the site, you acknowledge that it is your duty
to inform the owner of the discovery or release of contaminants at
your site. You agree to hold us harmless and indemnify us from
claims related to disclosures made by us that are required by law
and from claims related to the informing or failure to inform the
site owner of the discovery of contaminants.

Article 4. Reports and Records

4.1 Our reports, notes, calculations, and other documents
and our computer software and data are instruments of our service
to you, and they remain our property but are subject to a license to
you for your use in the related project for the purposes disclosed
to us. You may not transfer our reports to others or use them for a
purpose for which they were not prepared without our written
approval. You agree to indemnify and hold us harmless from claims,
damages, losses, and expenses, including attorney fees, arising out
of such a transfer or use. At your request, we will provide
endorsements of our reports or letters of reliance, but only if the
recipients agree to be bound by the terms of our agreement with
you and only if we are paid the administrative fee stated in our then
current Schedule of Charges.

4.2 Because electronic documents may be modified
intentionally or inadvertently, you agree that we will not be liable
for damages resulting from changes in an electronic document
occurring after we transmit it to you.

4.3 If you do not pay for our services in full as agreed, we
may retain work not yet delivered to you and you agree to return
to us all of our work that is in your possession or under your control.



GENERAL TERMS AND CONDITIONS

4.4 Samples and field data remaining after tests are
conducted and field and laboratory equipment that cannot be
adequately cleansed of contaminants are and continue to be your
property. They may be discarded or returned to you, at our
discretion, unless within 15 days of the report date you give use
written discretion to store or transfer the materials at your
expense.

4.5 Electronic data, reports, photographs, samples, and
other materials provided by you or others may be discarded or
returned to you, at our discretion, unless within 15 days of the
report date you give us written direction to store or transfer the
materials at your expense.

Article 5. Compensation

5.1 You will pay for services as agreed upon or according to
our then current Schedule of Charges if there is no other written
agreement as to price. An estimated cost is not a firm figure. You
agree to pay all sales taxes and other taxes based on your payment
of our compensation. Our performance is subject to any specified
retainer.

5.2 You will notify us of billing disputes within 15 days. You
will pay undisputed portions of invoices on receipt. You agree to
pay interest on unpaid balances beginning 30 days after invoice
dates at the rate of 1.5% per month, or at the maximum rate
allowed by law.

5.3 If you direct us to invoice another, we will do so, but you
agree to be responsible for our compensation unless you provide
us with that person’s written acceptance of all terms of our
Agreement and we agree to extend credit to that person and to
release you.

5.4 Your obligation to pay for services under this
Agreement is not contingent on your ability to obtain financing,
governmental or regulatory agency approval, permits, final
adjudication of lawsuit in which we are not involved, your
successful completion of a project, receipt of payment from
another, or any other event. No retainage will be withheld.

5.5 You agree to compensate us in accordance with our fee
schedule if we are asked or required to respond to legal process
arising out of a proceeding related to the project and as to which
we are not a party.

5.6 If we are delayed by factors beyond our control, or if
project conditions or the scope or amount of work change, or if
changed labor union conditions result in increased costs, decreased
efficiency, or delays, or if the standards or methods change, we will
give you timely notice and we will receive an equitable adjustment
of our compensation.

5.7 In consideration of our providing insurance to cover
claims made by you, you hereby waive any right of offset as to fees
otherwise due us.

Article 6. Disputes, Damages, and Risk Allocation

6.1 Each of us will exercise good faith efforts to resolve
disputes without litigation. Such efforts will include, but not be
limited to, a meeting(s) attended by each party’s representative(s)
empowered to resolve the dispute. Before either of us commences
an action against the other, disputes (except collections) will be
submitted to mediation.

6.2 Neither of us will be liable for special, incidental,
consequential, or punitive damages, including but not limited to
those arising from delay, loss of use, loss of profits or revenue, loss
of financing commitments or fees, or the cost of capital.

6.3 For you to obtain the benefit of a fee which includes a
reasonable allowance for risks, you agree that our aggregate
liability will not exceed the total fees paid by you.

6.4 You agree to indemnify and defend us from all liability
to others in excess of the risk allocation stated above and to insure
this obligation.

6.5 The prevailing party in any action relating to this
agreement shall be entitled to recover its costs and expenses,
including reasonable attorney fees, staff time, and expert witness
fees.

6.6 The law of the state in which our servicing office is
located will govern all disputes. Each of us waives trial by jury.

Article 7. General Indemnification

7.1 We will indemnify and hold you harmless from and
against demands, damages, and expenses of others to the
comparative extent they are cause by our negligent acts or
omissions or those negligent acts or omissions of person for whom
we are legally responsible. You will indemnify and hold us harmless
from and against demands, damages, and expenses of others to the
comparative extent they are caused by your negligent acts or
omissions or those negligent acts or omissions of persons for whom
you are legally responsible.

7.2 To the extent it may be necessary to indemnify either of
us under Section 7.1, you and we expressly waive, in favor of the
other only, any immunity or exemption from liability that exists
under any worker compensation law.

7.3 You agree to indemnify us against losses and costs
arising out of claims of patent or copyright infringement as to any
process or system that is specified or selected by you or by others
on your behalf.

Article 8. Miscellaneous Provisions

8.1 We will provide a certificate of insurance to you upon
request.
8.2 You and we, for ourselves and our insurers, waive all

claims and rights of subrogation for losses arising out of causes of
loss covered by our respective insurance policies.

8.3 Neither of us will assign or transfer any interest, any
claim, any cause of action, or any right against the other. Neither
of us will assign or otherwise transfer or encumber any proceeds or
expected proceeds or compensation from the project or project
claims to any third person, whether directly or as collateral or
otherwise.

8.4 Our Agreement may be terminated early only in writing.
We will receive an equitable adjustment of our compensation in
the event of early termination.

8.5 If a provision of this Agreement is invalid or illegal, all
other provisions shall remain in full force and effect.












Section 6. No Precedent. This agreement does not set any precedent for any future rencwal.

City of Windom

Red Rock Rural Water Association

Cottonwood County Emergency Management

Cottonwood County Soil & Water Conservation Service

P




Steve Nasbx

From: Torrison, Benjamin C <btorrison@usgs.gov>

Sent: Wednesday, January 21, 2026 3:54 PM

To: Steve Nasby

Subject: Renewal of Joint Funding Agreement between for Des Moines River above Windom,

MN streamflow monitoring station

Hi Steve,

Our Joint Funding Agreement (JFA) between USGS and the City of Windom to operate the streamflow
monitoring station on the Des Moines River expired back on Sept 30, 2025. | am reaching out to see if we can
get to work on creating a new JFA. | want to apologize for reaching out so late after the last JFA expired. Last
year was a really big year of turnover at USGS including James Fallon retiring, whom you would have dealt
with before on this stuff. I'm doing my best to work through a backlog of expired agreements just like the one
for the Windom monitoring station.

One thing | wanted to check it with you about is this: is the City happy with what USGS is doing for you, which
is essentially operating the streamflow monitoring station? Would you like to discuss anything else, or
changing the scope of what we've been doing? I've found certain situations with Cooperators where those
who set up the working done under these agreements going back many years are all retired. So, it does indeed
seem like a good time for reflection.

| wanted to let you know we put some significant effort into the monitoring station this year. When the
CR15/Country Club Dr bridge went under construction late last fall, we moved our equipment slightly
downstream which resulted in virtually no loss of data collection. We also installed a camera that allows us to
track river conditions visually. You can see the camera images here: HIVIS | Des Moines River above Windom.
If you're interested in other camera images from other rivers in Minnesota or around the US, you can check
out this website: HIVIS | Dashboard. The data produced by the Windom gage can be found here as always: Des
Moines River Above Windom, MN - USGS Water Data for the Nation. As a follow up to the bridge construction,
when that is complete, we are planning to move our equipment back up to the bridge but not bring back the
big metal shelter. The equipment box will look then like it does now:




I am hopeful the City will be interested in maintaining support for the Windom monitoring station. If so, |
would encourage us to consider another 5 year funding agreement. The upshot of this for both of us is not
having to redo the agreement every year, and then having a funding structure locked in for that 5 year period.
Assuming 5 years is ok with the City going forward, can you let me know if you're still interested and I'll shoot
over some costs right away?

Thanks a lot,
Ben

Benjamin C. Torrison

Supervisory Hydrologic Technician

Mounds View, MN Field Office Chief

Upper Midwest Water Science Center
United States Geological Survey

2280 Woodale Dr, Mounds View MN 55112
612-418-6934 (mobile)



Steve Nasbz

From: Torrison, Benjamin C <btorrison@usgs.gov>

Sent: Wednesday, January 28, 2026 8:35 AM

To: Steve Nasby

Cc: Paul Johnson; Ryan Anderson; Farrell, Patrick D

Subject: Re: [EXTERNAL] RE: Renewal of Joint Funding Agreement between for Des Moines River

above Windom, MN streamflow monitoring station

Hi Steve,

Thanks for your email and I'm glad to hear the City is interested in continuing to work with USGS - we
appreciate your support! Moving forward with the 5 year framework, the upshot of this for both of us is not
having to redo the agreement every year, and then having a funding structure locked in for that 5 year period.
As you will see below, the price of operating this gage is split between the City of Windom, USGS, and the
Army Corps of Engineers (USACE). As much as | would like to keep the price low for the next 5 years, | think |
have to plan for some inflation each year. Here is the price structure | am proposing, which equates to a 3%
increase total per year split between the City of Windom and the ACOE.

USGS  City of Windom  USACE Total
FY2026 S 5,560 $ 5,785 S 5,785 S 17,130
FY2027 S 5,560 $ 5872 S 5872 S 17,304
FY2028 'S 5,560 $ 5,960 $ 5,960 $ 17,480
FY2029 S 5,560 $ 6,049 S 6,049 S 17,658
FY2030 'S 5,560 $ 6,140 S 6,140 S 17,840

| wanted to pass along a few things regarding the funding table above. | should point out the USACE dollar
amounts are preliminary because USGS and USACE are always on a year to year agreement, so predicting the
future price is not something I can do. However, they have always been a solid partner for us so | don't foresee
any issue with ACOE being able to cover cost increases. You will obviously notice that USGS is not increasing
our cost to help cover inflation or other unforseeable cost increases - | can explain why this is the case.

o Basically, each Center in USGS (ours being the Upper Midwest Water Science Center)
receives a pot of Federal funds we can use to match what State/local Cooperators contribute to
a given project/JFA. Total USGS match funding in the whole USGS, and to our Center has been
held constant for many years. We originally set up projects and funding agreements that
defined our match as a percent of the total fundings, but as prices have increased and
operational needs have changed, we are no longer able to provide match as a percent. This
means that as a Center we are trying to balance our limited matching funds across all programs
and trying to define how we can meet all partner goals. As it currently stands we have
consistently overspent our annual matching funding for a few years and are working towards a
"correction”, meaning we are slowly reducing the amount of CMF going to every existing
project and need to make up the cost difference to operate the gages or complete the study
with partner funds.






ACTION ITEM @

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com
www.windom-mn.com

TO: CITY COUNCIL

FROM: SONYA WILT, EDA DIRECTOR

CC MEETING DATE: MARCH 17, 2026

RE: SUBMISSION OF GRANT APPLICATION — DEED — CHILD CARE
DEPT: ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
CONTACT: Sonya Wilt, EDA Director — 507-832-8661 or Sonya. Wilt@windommn.com

Recommendations/Options/Action Requested

EDA Staff recommends that the City Council take the following action concerning submission of a grant
application for additional funding for the construction/remodeling activities for the child care center at Highland:

1. Adopt the Resolution authorizing submission of an application in DEED’s Economic Development Child
Care Grant Program.

Issue Summary/Background

As we’ve discussed previously, child care is a critical need in Windom. Plans are underway to establish a new
child care center at the Highland Early Childhood Center (“Highland”) to be known as “Soaring Eagles Child
Care Center”.

Construction and remodeling will be required at Highland to comply with state regulatory requirements for
child care centers. Numerous businesses, organizations, and entities have contributed to this project. However,
additional funds are required to complete the renovation project.

The Department of Employment and Economic Development (“DEED”) offers an “Economic Development
Child Care Grant Program” and Windom, as a charter city, is an eligible applicant.

If the grant is awarded, there is a match requirement. There are other grant funds, pledges, and donations that
will be sufficient to provide the required match.

The proposal is to request a grant of $100,000 to complete the required renovations to open the “Soaring Eagles
Child Care Center” by September 1, 2026.

Attached is a Resolution authorizing submission of this grant application to DEED.

Fiscal Impact

There should be no fiscal impact to the City to submit this grant application nor to provide the required match.

Attachments

1. Resolution Authorizing Submission of Application to DEED for Economic Development Child Care Grant.

SW:mh
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RESOLUTION #2026-
INTRODUCED:
SECONDED:
VOTED: Aye:
Nay:
Absent:

RESOLUTION AUTHORIZING SUBMISSION OF APPLICATION TO DEED
FOR ECONOMIC DEVELOPMENT CHILD CARE GRANT

WHEREAS, child care is a critical need in Windom and in Cottonwood County. The availability of
child care impacts employers’ ability to hire and retain workers and also the community’s ability to
grow; and

WHEREAS, the EDA Board has adopted expansion of Child Care in Windom as a strategic goal and
the Windom Way Forward Committee (the “Committee”), with technical assistance from First
Children’s Finance, has evaluated the needs of Windom for future growth and designated child care
as the first priority; and

WHEREAS, one of the goals is to establish a child care center; and it has been determined that the
former Highland School, now named Highland Early Childhood Center, (“Highland”) is the most
logical location as it is currently the site of Headstart, a preschool, and other similar programs and the
building and playground have been updated in recent years; and

WHEREAS, there is a need for additional construction and remodeling at Highland to comply with
the State’s regulatory standards for child care centers prior to opening of the “Soaring Eagles Child
Care Center”; and

WHEREAS, the Committee has secured local grants and donations to cover a portion of the proposed
construction costs, however additional funding of at least One Hundred Thousand Dollars ($100,000)
is needed; and

WHEREAS, the Minnesota Department of Employment and Economic Development (“DEED”)
offers an Economic Development Child Care Grant Program; and

WHEREAS, as a home rule charter city, the City of Windom is an eligible applicant to act as the
legal sponsor for the application to be submitted to DEED; and

WHEREAS, if the grant is awarded, there is a required match; and through other grants, pledges and
donations, there are sources for the required match.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Windom, Minnesota, as
follows:

1. An application shall be submitted to the Minnesota Department of Employment and Economic
Development in the “Economic Development Child Care Grant Program” requesting a grant of One



Hundred Thousand Dollars ($100,000) towards construction and remodeling costs to complete the
“Soaring Eagles Child Care Center”.

2. The City of Windom shall act as legal sponsor for this grant application; and the City
Administrator is hereby authorized, on behalf of the City of Windom, to execute the grant application
for submission to DEED.

3. The City of Windom has the legal authority to apply for financial assistance, and the institutional,
managerial, and financial capacity to ensure adequate project administration.

4. The sources and amounts of the required local match are sufficient and committed to the project.

5. The City of Windom has not violated any Federal, State, or local laws pertaining to fraud, bribery,
graft, kickbacks, collusion, conflict of interest or other unlawful or corrupt practice.

6. Upon approval of its grant application by the State, the City of Windom is authorized to enter into
agreements with the State of Minnesota for the above-referenced project; and the City of Windom
certifies that it will comply with all applicable laws and regulations, and requirements as stated in the
grant agreements.

Adopted this 17" day of March, 2026.

Hilary Mathis, Mayor

ATTEST:
Steven Nasby, City Administrator

STATE OF MINNESOTA
SS
COUNTY OF COTTONWOOD:

The undersigned, being the duly qualified and acting City Administrator of the City of Windom,
Cottonwood County, Minnesota, hereby certifies that I have carefully reviewed the foregoing Resolution
with the original thereof on file and of record in my office, and find the same to be a full, true and
complete transcript of the Resolution adopted by the Windom City Council at its meeting on March 17,
2026.

DATED this day of March, 2026.
Steven Nasby, City Administrator
Subscribed and sworn to before me this day of March, 2026, by the said Steven Nasby.

Notary Public in and for the State of Minnesota

Resolution Authorizing Submission of Application to DEED — Economic Development Child Care Grant — Page 2
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CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com
www.windom-mn.com

TO: CITY COUNCIL

FROM: SONYA WILT, EDA DIRECTOR

CC MEETING DATE: MARCH 17, 2026

RE: SUBMISSION OF APPLICATION FOR DNR GRANT

DEPT: ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
CONTACT: Sonya Wilt, EDA Director — 507-832-8661 or Sonya. Wilt@windommn.com

Recommendations/Options/Action Requested

EDA Staff recommends that the City Council adopt the Resolution approving submission of an application in
the DNR’s Outdoor Recreation Grant Program for the Kastle Kingdom reconstruction.

Issue Summary/Background

Kastle Kingdom in the Windom Recreation Area has been one of the public’s favorite parks. The original
playground structure, built in 1995, was purchased through Playground by Leathers. As a part of the project
600 volunteers from the community, under the guidance and supervision of company and City Staff, helped
construct the playground.

The original playground structure was constructed of wood. Over time the structure deteriorated to the point
that it was unsafe for the public and it was demolished in the Fall of 2025. The City and the public wish to

construct a new playground structure on the existing site. The site is within the Windom Recreation Area, is
owned by the City of Windom, and already has restrooms and a park shelter adjacent to the playground area.

The City has budgeted for a portion of the costs of replacement of the playground structure. A non-profit,
known as “Friends of the Parks”, has been formed and has been active in the planning and fundraising for the
new playground structure. Grant applications have been and are being submitted. The opportunity arose to
submit an application in the DNR’s Outdoor Recreation Grant Program. The deadline for the submission of
the application is March 31, 2026. Application requirements include adoption of a resolution by the City
Council approving the submission of the grant application to the DNR.

If the grant is awarded, a match from the City will be required. The City has a Kastle Kingdom park reserve
allocated for this project, sources of in-kind match, donations and pledges for the project, and other monetary
sources to fulfill this match.

Attached for your review is the local government Resolution authorizing the City’s application in the DNR’s
Outdoor Recreation Grant Program.

It is anticipated that the DNR will announce the grant awards in either May or June. However, payment of the
funds will not be made until fall. If the grant is awarded, no funds expended prior to the “project
period” as stated in the grant award agreement can be used as matching funds and are not eligible for
reimbursement. Use of reserve funds prior to this project period would make them ineligible as
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matching funds. Any changes to the description or scope of the project or “significant changes to the
cost breakdown” after the grant is awarded could “jeopardize receipt of funds”.

Fiscal Impact

A match will be required from the City. The sources of the match are in place.

Attachments

1. Resolution Approving Submission of an Application in Department of Natural Resources’
Outdoor Recreation Grant Program.

SW:mh



RESOLUTION #2026-

INTRODUCED:

SECONDED:

VOTED: Aye:
Nay:
Absent:

RESOLUTION APPROVING SUBMISSION OF AN APPLICATION IN DEPARTMENT
OF NATURAL RESOURCES’ OUTDOOR RECREATION GRANT PROGRAM

WHEREAS, the playground structure in a favorite Windom park, known as Kastle Kingdom, had deteriorated
and required demolition to ensure the safety of the public; and

WHEREAS, the City of Windom and the residents of Windom wish to construct a new playground structure
at the Kastle Kingdom location which property is owned by the City; and

WHEREAS, the City of Windom is seeking funding and donations are being accepted for said new
construction; and

WHEREAS, an opportunity has arisen to apply for a grant in the Department of Natural Resources’ (“DNR”)
Outdoor Recreation Grant Program; and

WHEREAS, if this grant is awarded, there is a required match from the City for this grant; and the City has a
Kastle Kingdom park reserve allocated for this project, sources of in-kind match, donations and pledges for
the project, and other monetary sources to fulfill this match; and

WHEREAS, it is necessary that the City Council of the City of Windom adopt a Resolution approving the
submission of an application in this grant program.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF WINDOM, HEREBY RESOLVES AS FOLLOWS:

BE IT RESOLVED that City of Windom act as legal sponsor for the project contained in the Outdoor
Recreation Grant application to be submitted on 31/03/2026 and that CITY ADMINISTRATOR STEVE NASBY
is hereby authorized to apply to the Department of Natural Resources for funding of this project on behalf
of City of Windom.

BE IT FURTHER RESOLVED that the applicant maintains an adequate Conflict of Interest Policy and,
throughout the term of the contract, will monitor and report any actual or potential conflicts of interest to
the State, upon discovery.

BE IT FURTHER RESOLVED that City of Windom has the legal authority to apply for financial assistance, and
it has the financial capability to meet the match requirement (if any) and ensure adequate construction,
operation, maintenance and replacement of the proposed project for its design life.



BE IT FURTHER RESOLVED that City of Windom has not incurred any development costs and has not
entered into a written purchase agreement to acquire the property described in the Cost Breakdown
section on this application.

BE IT FURTHER RESOLVED that City of Windom has or will acquire fee title or permanent easement over all
the land described in the boundary map or recreational site plan included in the application.

BE IT FURTHER RESOLVED that, upon approval of its application by the State, City of Windom may enter
into an agreement with the State for the above-referenced project, and that City of Windom certifies that it
will comply with all applicable laws and regulations as stated in the grant agreement including dedicating
the park property for uses consistent with the funding grant program into perpetuity.

NOW, THEREFORE BE IT RESOLVED that CITY ADMINISTRATOR STEVE NASBY is hereby authorized to
execute such agreements as necessary to implement the project on behalf of the applicant.

ADOPTED by the City Council of Windom, Minnesota, this 17th day of March, 2026.

Hilary Mathis, Mayor

Attest:
Steven Nasby, City Administrator

| CERTIFY THAT the above resolution was adopted by the Windom City Council of City of Windom on
17/03/2026.

SIGNED: WITNESSED:
(Signature) (Signature)
(Title) (Date) (Title) (Date)

Resolution Approving Submission of DNR Grant Application — Page 2
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CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com
www.windom-mn.com

TO: CITY COUNCIL

FROM: SONYA WILT, EDA DIRECTOR

CC MEETING DATE: MARCH 17, 2026

RE: “SOARING EAGLES CHILD CARE CENTER” — TEMPORARY LOAN
DEPT: ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
CONTACT: Sonya Wilt, EDA Director — 507-832-8661 or Sonya. Wilt@windommn.com

Recommendations/Options/Action Requested

EDA Staff recommends that the City Council take the following action concerning a temporary loan to bridge the
funding gap and expedite the schedule for the construction/remodeling activities at Highland School:

1. Approve a Motion authorizing the City to advance the sum of Seventy-five Thousand Dollars ($75,000)
as a temporary loan for the construction/remodeling activities at Highland School for the “Soaring Eagles
Child Care Center”.

Issue Summary/Background

The Windom Way Forward Committee (“Committee”) was established to evaluate what programs and actions the
City of Windom needs as the community moves forward into the future. The Committee is comprised of
members from all walks of life including City officials Mayor Hilary Mathis, City Administrator Steve Nasby,
and EDA Director Sonya Wilt.

After consideration of various factors, it was the Committee’s decision that availability of child care is the first
priority. This availability impacts employers’ ability to hire and retain workers and also the community’s ability
to grow. The Committee worked with First Children’s Finance concerning the structure and planning for the
project.

The Core Team of the Committee adopted four goals which are paraphrased as follows: (1) Establish a child care
facility; (2) strengthen and expand in-home child care capacity by supporting existing and new providers; (3)
research and develop a plan to grow a local pipeline of early childhood educators; and (4) establish a capital and
resource development strategy to sustain and maintain a child care center and in-home child care providers.

After review of various options, the Committee has determined the former Highland School is the best solution
for the new “Soaring Eagles Child Care Center”. The center will provide at least 50 child care spots. There is a
synergy in this building, now named Highland Early Childhood Center, as it is currently the site of Headstart, a
preschool, the SEED Program, and an after-school program known as “Adventure Club”. The building has
undergone recent updates and would only require updates to comply with State regulations for child care centers.
The School’s architect, Wold Group, has worked with the Committee concerning required updates to the building
and a proposed budget for the project.

Numerous businesses, organizations, and entities have contributed to this project. To date, $125,000 of the
needed nearly $200,000 for renovations have been secured through grants and donations. The Windom Area
Foundation is also accepting ongoing donations for the child care center. Additional grant applications and
donation requests are still pending. However, currently there is a need to expedite the updates to the facility as
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the plan is to open the “Soaring Eagles Child Care Center” on September 1, 2026.

The Windom Way Forward Committee is requesting that the City advance a temporary loan for construction and
remodeling to expedite the completion of the child care center. On March 9th, representatives from the
Committee made a presentation to the EDA Board. Following the presentation, the EDA approved a motion
recommending that the City act as a temporary lender of the sum of $75,000 to help fill the gap for construction
and remodeling costs for the Center until additional funding and donations have been received.

Fiscal Impact

The fiscal impact would be a temporary loan of $75,000 from the sources set forth herein.

Attachments

1. Minutes from EDA Meeting of March 9, 2026, included with the Consent Agenda;
2. “Strategic Supply Plan (SSP)” created by the Core Team and summarized by First Children’s Finance.

SW:mh
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CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com
www.windom-mn.com

TO: CITY COUNCIL

FROM: SONYA WILT, EDA DIRECTOR

CC MEETING DATE: MARCH 17, 2026

RE: “SOARING EAGLES CHILD CARE CENTER” — OPERATIONAL INVESTMENTS
DEPT: ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM

CONTACT: Sonya Wilt, EDA Director — 507-832-8661 or Sonya. Wilt@windommn.com

Recommendations/Options/Action Requested

EDA Staff recommends that the City Council take the following action concerning operational investments for
the new child care center at Highland School:

1. Approve a Motion authorizing the City to pay the sum of Twenty-eight Thousand Dollars ($28,000) per
year for five years as operational investments for the “Soaring Eagles Child Care Center”.

Issue Summary/Background

One of the goals adopted by the Windom Way Forward Committee (“Committee”) was to establish capital and
resources to sustain and maintain a child care center (paraphrased).

After review of various options, the Committee recommended the former Highland School as the best site for a
new child care center to be called “Soaring Eagles Child Care Center”. The plan is to open the child care center
on September 1, 2026.

The State regulates child care centers and has set forth requirements concerning the operation of these centers
including, but not limited to, the number of adults required for supervision of infants and children. One adult
may only supervise 4 infants. However, 1 adult may supervise 10 preschool children. These requirements impact
the number of staff members necessary to operate a child care center.

As with any business, there are operational expenses and these expenses need to be paid in order for the business
to succeed. One of the principal sources of funds for the child care center is the child care payments received
from the parents of the children in the care of the center. However, these receipts will not be sufficient to sustain
the center. For this reason, the Committee is requesting businesses, organizations, and entities to commit to
contributing an annual amount for five years to help cover operational expenses and ensure the continued
operation of the center.

On March 9™, representatives from the Committee made a presentation to the EDA Board. Following the
presentation, the EDA approved a motion recommending that the City Council approve the sum of $28,000 per
year for five years as operational investments for the Soaring Eagles Child Care Center.

The proposed funds for these annual payments include, but are not limited to, loan repayments by Premium lowa
Pork, LLC to the City in connection with the recruitment allocation from the Special Appropriation and other
EDA and City funds.


http://www.windom-mn.com/
http://www.windom-mn.com/

Fiscal Impact

The fiscal impact would be an annual operational investment of $28,000 for a five-year period from the sources
set forth herein.

Attachments

1. Minutes from EDA Meeting of March 9, 2026, included with the Consent Agenda.

SW:mh
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ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: CITY COUNCIL

FROM: SONYA WILT, EDA DIRECTOR

CC MEETING DATE: MARCH 17, 2026

RE: TIF DISTRICT 1-22 — TERMINATION OF CONTRACT — APOLLO DEVELOPMENT
DEPT: ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM

CONTACT: Sonya Wilt, EDA Director — 507-832-8661 or Sonya. Wilt@windommn.com

Recommendations/Options/Action Requested

EDA Staff recommends that the City Council take the following action regarding termination of a Contract for
Private Redevelopment on property in TIF District 1-22 (“Cemstone District”):

1. Adopt attached RESOLUTION TERMINATING CONTRACT (“AGREEMENT”) FOR PRIVATE
REDEVELOPMENT BETWEEN THE CITY OF WINDOM AND APOLLO DEVELOPMENT LLC”.

Issue Summary/Background

The City of Windom entered into a Contract for Private Redevelopment (“Agreement”) with Apollo
Development LLC (“Apollo” or “Developer”) dated March 21, 2022. Pursuant to the Agreement, Apollo was
to purchase Lot 5, Block 1 of South Cottonwood Lake Subdivision to the City of Windom, Cottonwood
County, Minnesota, from the EDA for the purpose of constructing a market-rate apartment building on the
property. This lot is located on the former Cemstone site and is addressed as 1407 Cottonwood Lake Drive.

The Agreement sets forth “conditions precedent” and that Apollo was to be in material compliance with the
terms and provisions of the Agreement. These conditions included, but were not limited to, providing
evidence of financing for the project, providing construction plans for the minimum improvements (a market-
rate multi-family residential apartment building with a minimum of 40 units) to be constructed on the
property; entering into a contract(s) for the construction of the apartment building, etc. The apartment
building was to be completed by January 1, 2025. To date Apollo has not purchased the property and is not in
material compliance with any of the terms of the Agreement.

The EDA and City Staff have been in contact with Apollo on numerous times attempting to obtain compliance
with the Agreement and move this project forward, but to no avail.

EDA Staff has contacted the City’s TIF Attorney concerning the City’s options under the Agreement which
contains provisions for terminating the Contract. The City’s TIF Attorney has confirmed that because the
completion date has passed, the Agreement is no longer enforceable by Apollo. He recommends that the City
Council formally terminate the Agreement by adoption of a resolution and that notice of such termination be
sent Apollo.
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Fiscal Impact

Pursuant to the provisions of the Agreement, if the conditions precedent are not satisfied by the Completion
Date (January 1, 2025), the City shall have no obligation under this Agreement. Thus, there should be no fiscal
impact to the City for termination of this Contract.

Attachments

1. Resolution Terminating Contract (“Agreement”) for Private Redevelopment Between the City of Windom
and Apollo Development LLC.

SW:mh
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RESOLUTION #2026-
INTRODUCED:
SECONDED:
VOTED: Aye:
Nay:
Absent:
RESOLUTION TERMINATING CONTRACT (“AGREEMENT”) FOR PRIVATE

REDEVELOPMENT BETWEEN THE CITY OF WINDOM AND
APOLLO DEVELOPMENT LLC

WHEREAS, the City of Windom entered into a Contract for Private Redevelopment
(“Agreement”) with Apollo Development LLC (“Apollo” or “Developer”) dated March 21,
2022; and

WHEREAS, at the time of the execution of the Agreement, the real property (“property”)
was yet to be platted; but has since been platted and assigned an address and Parcel No. as
follows:

Lot 5, Block 1 of South Cottonwood Lake Subdivision to the City of Windom, Cottonwood
County, Minnesota;

Address: 1407 Cottonwood Lake Drive, Windom, Minnesota 56101

Parcel No. 25-714-0050; and

WHEREAS, pursuant to the Agreement, Apollo was to purchase the property from the EDA
and construct an apartment building on the property; and

WHEREAS, pursuant to the Agreement, the Completion Date for the construction of the
apartment building was January 1, 2024; however, this date was extended to January 1, 2025;
and

WHEREAS, the Agreement set forth conditions precedent in Section 3.1 which included the
Developer’s material compliance with all terms and provisions of the Agreement; the
Developer’s conditions to provide evidence of financing for the project; provide construction
plans for construction of all of the minimum improvements (which included a market-rate
multi-family residential apartment building with a minimum of 40 units, etc.); enter into a
contract for construction of all of the minimum improvements; and issuance and delivery of
the certificate of completion for the project by the City; and

WHEREAS, to date Apollo has not purchased the property and is not in material compliance
with any of the terms of the Agreement; and

WHEREAS, pursuant to Section 3.1(f) of the Agreement: Apollo agreed that if the
conditions precedent are not satisfied by the Completion Date (January 1, 2025), the City
shall have no obligation under this Agreement; and



WHEREAS, the EDA and the City have been in contact with Apollo on numerous times
attempting to obtain compliance with the Agreement and move this project forward, but to no
avail; and

WHEREAS, Section 9.9 sets forth the events and procedure for termination of the Agreement
and states that the Agreement terminates on the date the Agreement is canceled and rescinded
under Section 3.1 of the Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF WINDOM,
MINNESOTA, AS FOLLOWS:

1. The City of Windom states that the conditions precedent in the Agreement were not
satisfied by the Completion Date stated in the Agreement which was January 1, 2025; and

pursuant to the Agreement, the City has no obligation under this Agreement.

2. Pursuant to Section 9.9 of the Agreement, the City of Windom cancels, rescinds, and
terminates the Agreement effective on the date of adoption of this Resolution.

3. EDA Staff is directed to provide written Notice of Termination of the Agreement to
Apollo Development LLC by e-mail and U.S. Mail.

Adopted by the Council this 17th day of March, 2026.

Hilary Mathis, Mayor
Attest:
Steven Nasby, City Administrator

Resolution — Terminating Contract for Private Redevelopment — Apollo Development LLC — Page 2



ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: CITY COUNCIL

FROM: SONYA WILT, EDA DIRECTOR

CC MEETING DATE: MARCH 17, 2026

RE: TIF DISTRICT 1-22 — IFL RESOLUTION

DEPT: ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM

CONTACT: Sonya Wilt, EDA Director — 507-832-8661 or Sonya. Wilt@windommn.com

Recommendations/Options/Action Requested

EDA Staff recommends that the City Council take the following action regarding TIF District 1-22 (“Cemstone
District”):

1. Adopt attached RESOLUTION approving an Interfund Loan (IFL) for TIF District 1-22.

Issue Summary/Background

TIF District 1-22 (“Cemstone District”) was established on June 18, 2019. On October 6, 2020, the City Council
approved modification of TIF District 1-22 to include additional land.

EDA Staff is requesting that the City Council review and adopt the attached Resolution approving an interfund loan
for this TIF district. TIF regulations require that the City Council adopt an Interfund Loan Resolution to allow the
EDA and the City to reimburse themselves for eligible expenses advanced by the EDA and/or City in connection
with the TIF District. An IFL Resolution must be adopted before these expenses are advanced.

The City received a redevelopment grant from the Minnesota Department of Employment and Economic
Development (“DEED”) in the amount of $424,905. The funds were used for the demolition of the former
Cemstone plant site. As a part of the requirements of the grant award, street and utility infrastructure was also
installed on the property.

The grant also required a certain amount of development on the site including construction of a lake home, a
duplex, a villa (smaller single-family home), and a 25-30 unit market-rate apartment building (“required
development”). Pursuant to the Grant Contract Agreement (‘“Agreement”) between DEED and the City, this
required development was to be completed within the period of 5 years from the date of the grant award which was
March 26, 2021. This five-year period will expire on March 26, 2026.

There is one home currently under construction in the new subdivision however it is not on the “lake” side. The
apartment building was to be completed by January 1, 2024. However, an extension was granted until January 1,
2025, due to a delay in the demolition activities on the site. The EDA has had numerous communications with the
apartment developer; but due to financing and other factors, construction of the apartment building has not begun.
(This matter will be addressed in another agenda item.)

The Agreement with DEED provides that if this required development has not been completed by March 26, 2026,
the City will need to begin (semi-annual) repayments to DEED of the grant award. Repayments will be reduced as
each structure of the required development is completed and will cease after construction of all of the required
development has been completed.

Director Wilt has confirmed with DEED that no interest accrues on the grant amount; the first payment in the
amount of $21,245 will be due on August 15, 2026; and similar payments will be required every 6 months
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thereafter for a period of ten years unless the required development is completed. (The City will be receiving a
formal letter regarding this obligation from DEED effective as of March 26, 2026.)

On March 9™, the EDA Board reviewed this matter. The Board approved a motion requesting that the City Council
adopt an interfund loan resolution for the repayment to DEED of the Redevelopment Grant Award of $424,905
received by the City.

After discussions with the City’s TIF Consultants and TIF Attorney, it was recommended that the City Council
adopt an Interfund Loan Resolution to cover this upcoming expense.

To assure that the IFL is in place prior to the required development deadline of March 26, 2026, we are requesting
that the City Council adopt the IFL Resolution at the March 17, 2026, City Council Meeting.

Fiscal Impact

The fiscal impact includes semi-annual payments of $21,245 (842,490 each year) commencing in August 2026 for
a period of ten (10) years unless the required development is completed. An annual report must be filed each year
stating the development that has been completed. The payment amount will be decreased as construction of each
structure in the required development is completed. At such time as all structures in the required development have
been completed, the repayments of the grant award to DEED shall cease.

Attachments

1. Resolution Authorizing an Interfund Loan for Advance of Certain Costs in Connection with Tax Increment
Financing District No. 1-22.

SW:mh



RESOLUTION # 2026-

INTRODUCED:
SECONDED:
VOTED: AYE:
NAY:
ABSENT:

RESOLUTION AUTHORIZING AN INTERFUND LOAN FOR ADVANCE OF
CERTAIN COSTS IN CONNECTION WITH TAX INCREMENT FINANCING
DISTRICT NO. 1-22.

BE IT RESOLVED by the City Council (the "Council") of the City of Windom, Minnesota
(the "City"), as follows:

Section 1. Background.

1.01. The City has previously approved the establishment of Tax Increment Financing
District No. 1-22 (the "TIF District") within Development District No. 1 (the "Project"), and has
adopted a Tax Increment Financing Plan (the "TIF Plan") for the purpose of financing certain
improvements within the Project.

1.02. The City has determined to pay for certain costs identified in the TIF Plan consisting
of land/building acquisition, site improvements/preparation, public utilities, other qualifying
improvements, interest and administrative costs (collectively, the "Qualified Costs"), which costs
may be financed on a temporary basis from City funds available for such purposes.

1.03. Under Minnesota Statutes, Section 469.178, Subd. 7, the City is authorized to advance
or loan money from the City's general fund or any other fund from which such advances may be
legally authorized, in order to finance the Qualified Costs.

1.04. The City intends to reimburse itself for the Qualified Costs from tax increments
derived from the TIF District in accordance with the terms of this resolution (which terms are

referred to collectively as the "Interfund Loan").

Section 2. Terms of Interfund Loan.

2.01. The City hereby authorizes the advance of $424,905 from the EDA’s funds and City’s
funds for Qualified Costs. The EDA and City shall reimburse themselves for such advances
together with interest at the rate stated below. Interest accrues on the principal amount from the
date of each advance. The maximum rate of interest permitted to be charged is limited to the
greater of the rates specified under Minnesota Statutes, Section 270C.40 or Section 549.09 as of the
date the loan or advance is authorized, unless the written agreement states that the maximum
interest rate will fluctuate as the interest rates specified under Minnesota Statutes, Section 270C.40
or Section 549.09 are from time to time adjusted. The interest rate shall be 5% and will not
fluctuate.



2.02. Principal and interest ("Payments") on the Interfund Loan shall be paid annually on or
before each December 31 (each a "Payment Date"), commencing on the first Payment Date on
which the Authority has Available Tax Increment (defined below), or on any other dates determined
by the City Administrator, through the date of last receipt of tax increment from the TIF District.

2.03. Payments on this Interfund Loan are payable solely from "Available Tax Increment,"
which shall mean, on each Payment Date, tax increment available after other obligations have been
paid, or as determined by the City Administrator, generated in the preceding twelve (12) months
with respect to the property within the TIF District and remitted to the City by Cottonwood County,
all in accordance with Minnesota Statutes, Sections 469.174 to 469.1794, all inclusive, as amended.
Payments on this Interfund Loan may be subordinated to any outstanding or future bonds, notes or
contracts secured in whole or in part with Available Tax Increment, and are on parity with any other
outstanding or future interfund loans secured in whole or in part with Available Tax Increment.

2.04. The principal sum and all accrued interest payable under this Interfund Loan are pre-
payable in whole or in part at any time by the City without premium or penalty. No partial
prepayment shall affect the amount or timing of any other regular payment otherwise required to be
made under this Interfund Loan.

2.05. This Interfund Loan is evidence of an internal borrowing by the City in accordance
with Minnesota Statutes, Section 469.178, Subd. 7, and is a limited obligation payable solely from
Available Tax Increment pledged to the payment hereof under this resolution. This Interfund Loan
and the interest hereon shall not be deemed to constitute a general obligation of the State of
Minnesota or any political subdivision thereof, including, without limitation, the City. Neither the
State of Minnesota, nor any political subdivision thereof shall be obligated to pay the principal of or
interest on this Interfund Loan or other costs incident hereto except out of Available Tax Increment,
and neither the full faith and credit nor the taxing power of the State of Minnesota or any political
subdivision thereof is pledged to the payment of the principal of or interest on this Interfund Loan
or other costs incident hereto. The City shall have no obligation to pay any principal amount of the
Interfund Loan or accrued interest thereon, which may remain unpaid after the final Payment Date.

2.06. The City may amend the terms of this Interfund Loan at any time by resolution of the
City Council, including a determination to forgive the outstanding principal amount and accrued
interest to the extent permissible under law.

Section 3. Effective Date. This resolution is effective upon the date of its approval.

Adopted this 17™ day of March, 2026.

Hilary Mathis, Mayor

ATTEST:
Steven Nasby, City Administrator

Resolution — Interfund Loan — TIF 1-22- Page 2



















































Agreement for Services

THIS AGREEMENT, is made and entered into on February 09, 2026, by and between the City of Windom, Minnesota
(hereinafter referred to as the “Client”), and Abdo LLP (hereinafter referred to as “Abdo” or the “Contractor”).

Articles of Agreement & Recitals

WHEREAS, the Client is authorized and empowered to secure from time to time certain professional services
through contracts with qualified consultants; and

WHEREAS, the Contractor understands and agrees that:

The Contractor will act as an Independent Contractor in the performance of all duties under this Agreement.
Accordingly, the Contractor shall be responsible for payment of all taxes, including federal, state and local taxes and
professional/business license fees related to its own operations and arising out of the Contractor’s activities;

The Contractor shall have no authority to bind the Client for the performance of any services or to obligate the
Client. The Contractor is not an agent, servant, or employee of the Client and shall not make any such
representations or hold itself out as such;

The Contractor shall perform all professional services in a competent and professional manner, acting in the best
interests of the Client at all times.

The Contractor may make recommendations and/or perform services on behalf of the Client but the Client is
responsible for all final management decisions and for setting and administering any organizational policies,
procedures, or other guidance that result in the services being performed. Further, with respect to the payroll
services that are being provided, the Client is responsible for all originating documents (i.e. salary or hourly wage
amounts, hours worked, benefits, premium pay policies, etc.) that affect payroll processing, and the Client will
review and approve the payroll before or after its processed. The Contractor will not hold or have access to any
Client funds as part of the services being provided.

The Contractor shall not accrue any continuing contract rights for the services performed under this contract.

NOW THEREFORE, in consideration of the mutual covenants and promises contained herein, it is agreed as follows:

ARTICLE
INCORPORATION OF RECITALS

The recitals and agreement set forth above are hereby incorporated into this Agreement.

ARTICLE Il

LIABILITY INSURANCE

Section 1 Liability Insurance: The Contractor shall obtain professional liability insurance, at its expense with liability
insurance coverage minimums in the amount of $2,000,000, which Contractor must secure and maintain during the
term of this Agreement. Contractor will provide the Client with proof of liability insurance coverage under this
Agreement in writing upon request by the Client.
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Agreement for Services Continued

ARTICLE IV (CONTINUED)

GENERAL (CONTINUED)

Section 7 Entire Agreement: This Agreement is the entire agreement between the Client and the Contractor and it
supersedes all prior written or oral agreements. There are no other covenants, promises, undertakings, or
understandings outside of this Agreement other than those specifically set forth. Any term, condition, prior course of
dealing, course of performance, usage of trade, understanding, or agreement purporting to modify, vary, supplement, or
explain any provision of this Agreement is null and void and of no effect unless in writing and signed by representatives
of both parties authorized to amend this Agreement.

Section 8 Severability: All terms and covenants contained in this Agreement are severable. In the event any provision of
this Agreement shall be held invalid by any court of competent jurisdiction, this Agreement shall be interpreted as if
such invalid terms or covenants were not contained herein and such holding shall not invalidate or render unenforceable
any other provision hereof.

Section 9 Contractor Fiscal Decision Waiver: Contractor is responsible for providing the Client with timely and accurate
human resource recommendations and information that allows the Client the ability to make final human resource
decisions. Contractor will provide final human resource recommendations, but Contractor is not responsible for the final
decisions made regarding human resource matters and Client shall indemnify and hold Contractor harmless from the

same.

Section 10 Compensation: The parties agree that the Contractor shall be paid compensation for the services provided
hereunder, based on the fees indicated in the proposed client investment schedule and under the attached scope of
services. Additional fees will not be incurred without prior approval of the Client.

Initial invoice for anticipated first month fees will be sent within 10 days of the execution of this Agreement. Monthly
installment fees will be invoiced throughout the remainder of this Agreement. If the Agreement is for an hourly fee basis,
invoices will be sent monthly.

Section 11 Additional Services: Should the Client request additional services in addition to the Contracted Services, the
Contractor will provide the Client with proposed fees for the additional services to be provided. The Client shall provide a
written or electronic confirmation prior to the proposed services implementation.

Section 12 Qutside Contractors: It shall be the responsibility of Contractor to compensate any other outside
consultants retained or hired by Contractor to fulfill its obligations under this Agreement and shall be responsible for
their work and Contractor, by using outside contractors, shall not be relieved of its obligations under this Agreement.

Section 13 Equal Employment Opportunity: Abdo, LLP and its subsidiary companies are committed to providing equal
employment opportunities to all employees and applicants for employment without regard to any legally-recognized
basis “protected class” including but not limited to: veteran status, uniform service member status, race, color, religion,
sex, national origin, age, physical or mental disability, sexual orientation or marital preference, genetic information or
any other protected class under federal, state, or local law.
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Agreement for Services Continued

ARTICLE IV (CONTINUED)

LIMITATION OF LIABILITY

Section 14 Disputes: If any dispute arises between Abdo and the Client under this Agreement, the dispute shall first be
submitted to mediation. The costs of mediation shall be shared equally by the parties. All disputes between Abdo and
the Client arising out of this Agreement which cannot be settled directly or through mediation shall be resolved through
binding arbitration in Mankato, Minnesota in accordance with the rules for resolution of commercial disputes then in
effect of the American Arbitration Association, and judgment upon the award may be entered in any court having
jurisdiction thereof. It is further agreed that the arbitrator may, in its sole discretion, award attorneys’ fees and costs to
the prevailing party.

Section 15 Limitation of Liability: Abdo’s entire liability, and the Client’s exclusive remedy, for Abdo’s performance or
non-performance under this Agreement shall be for Abdo to reimburse the Client the total charges for related services
provided during the previous twelve months. ABDO WILL NOT, UNDER ANY CIRCUMSTANCES, BE LIABLE FOR ANY
INCIDENTAL, INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES OR FOR LOST PROFITS, SAVINGS OR REVENUES
WHICH THE CLIENT MAY INCUR AS A RESULT OF ABDO’S FAILURE TO PERFORM ANY TERM OR CONDITION OF THIS
AGREEMENT (EVEN IF IT HAS BEEN SPECIFICALLY ADVISED OF THE POSSIBILITY OF SUCH DAMAGES). The Client
shall indemnify Abdo against, and hold each of them harmless from, any and all liabilities, claims, costs, expenses and
damages of any nature (including reasonable attorney’s fees and costs) in any way arising out of or relating to
disputes or legal actions with Client’s employees or any third parties concerning the provision of the services under this
Agreement. The Client's obligations under the preceding sentence shall survive termination of this Agreement.
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Agreement for the Provision
of Professional Services

WHEREFORE, this Agreement was entered into on the date set forth below and the undersigned, by execution hereof,
represent that they are authorized to enter into this Agreement on behalf of the respective parties and state that this
Agreement has been read by them and that the undersigned understand and fully agree to each, all and every provision
hereof, and hereby, acknowledge receipt of a copy hereof.

City of Windom
444 9th Street
Windom, Minnesota 56101

Crirh g oot
SO e

~— Steve Nasby

Abdo, LLP
100 Warren Street, Suite 600
Mankato, Minnesota 56001

)
o p RS

Leah Davis, CPA
Partner | Abdo
February 09, 2026
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MEMORANDUM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Personnel Committee

DATE: March 10, 2026

RE: City Attorney Services - Recommendation

In January 2026, City Attorney Ron Schramel, announced his desire to discontinue the provision of legal
services to the City of Windom as to focus on his private practice. The City Council appointed Mr.
Schramel as City Attorney with a pending end date of April 1, 2026.

The City Administrator previously provided information from other communities in the area as to how
they were receiving legal services for City Attorney work. That information was provided to the City
Council in February and the City Council tasked the Personnel Committee with making a
recommendation to the City Council for City Attorney services.

On March 9™ and March 11™, the Personnel Committee conducted interviews with Pamela Whitmore and
Mary Tietjen (Kennedy & Graven); Chris Hood, Robert Scott and Gavin Keogh (Flaherty & Hood) and
Kristi Meyeraan who is Jackson’s part-time County Attorney.

The Personnel Committee’s recommendation to the City Council is to engage Kennedy & Graven to do
the City Attorney work for the City and authorize the Mayor and City Administrator to execute a legal
services agreement. The rate quoted for the legal services is $210\hour. Although this firm is based in
Minneapolis the Personnel Committee was impressed by Kennedy & Graven’s commitment to building a
relationship with the city and responding in a timely manner to address our needs.

Attached is an overview of Kennedy & Graven as a firm and their service in Municipal Law.



AGREEMENT FOR LEGAL SERVICES
This Agreement, entered into between the City of Windom, a Minnesota municipal
corporation (the “City”) and the law firm of KENNEDY & GRAVEN, CHARTERED (the “City
Attorney”) effective as of this day of March, 2026, provides as follows:

SECTION 1. Background: Findings.

1.01. Authority. The appointment and removal of the City Attorney is made by the
Mayor, approved by City Council, pursuant to Section 5.01 City Charter.

1.02. Council Determination. At a duly called regular meeting of the City Council held
on March ___, 2026, the City Council determined that the firm of Kennedy & Graven, Chartered
be engaged as City Attorney, with Pamela J.F. Whitmore and Mary Tietjen of that firm serving
as primary legal counsel for the City and directed staff to negotiate an Agreement for Legal
Services.

SECTION 2. Terms and Conditions.

2.01. Consideration. In consideration of the mutual promises and conditions contained
in this Agreement, the City and the City Attorney agree to the terms and conditions set forth
herein.

2.02. City Attorney Appointment. The City appoints the firm of Kennedy & Graven,
Chartered as City Attorney, with Pamela J.F. Whitmore acting as primary legal counsel for the
City, and Mary D. Tietjen acting as secondary legal counsel for the City.

2.03. Usual and Customary Legal Services. The City Attorney agrees to perform all
usual and customary legal services for the City in accordance with the terms of this Agreement,
including, but not limited to the following:

a. Attend up to two City meetings (City Council, City board or commission, staff
meeting, etc.) per month, upon request, with the option to do so remotely;

b. Draft and review of ordinances, resolutions, policies and correspondence, as
requested;
C. Attend other meetings as requested, with the option to do so remotely, and

participate in telephone conversations with the City Council, City Administrator,
Department Heads, and other City staff on general legal matters;

d. Review and draft municipal contracts, including contracts for public
improvements, joint powers agreements, construction, purchase of equipment, and
the like;

e. Represent the City in matters related to the administrative enforcement of City
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building, housing, and zoning codes (with the exception of commencing litigation
or judicial abatement actions, which will be charged out of retainer at litigation
rates);

f. Interpret and advise with respect to general municipal employment matters
including, but not limited to, general questions related to PELRA, ESST, Paid
Leave, labor agreements, personnel policies, FLSA, veterans’ preference, and
unemployment compensation (with the exception of matters involving the
imposition of employee discipline, employment litigation, and participating in
labor negotiations);

g. Research and submit legal opinions on municipal or other legal matters requested
by the City Council or City Administrator;

h. Provide legal briefing, as requested, to the City staff and Council regarding new
or proposed legislation affecting municipal operations and activities;

I. Provide written updates on new state and federal legislation or judicial holdings
impacting the City, and suggest action or changes in operations or procedures to
assure compliance;

J. Review bonds and insurance required by or for City contracts or activities;

k. Conduct regular training for City staff and the City Council, as requested,
including, but not limited to, Open Meeting Law, Data Practices, City government
procedures, and planning commission duties;

l. Review responses to Data Practices requests;

m. Advise on general land use matters, such as reviewing or drafting of easements,
purchase agreements, lease agreements, and license agreements;

n. All other routine legal services except those pertaining to:

I. Litigation, administrative proceedings, eminent domain, and special
assessment appeals;

ii. Review and drafting of subdivision and land development contracts;

ii. Approval of improvement bonds/proceedings and other authorized bond

iSsues;

v, Public utilities and telecommunication matters;

V. Matters involving the imposition of employee discipline, employment
litigation and participating in labor negotiations;

Vi, Economic development and redevelopment services such as negotiation

and prepration of subdivision and related agreements, tax increment
financing, and other public finance mechanisms;
vii.  Attendance at meetings of separate boards and commissions of the City
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including, but not limited to Economic Development Authority, Planning
Commission, and Charter Commission, except as provided in Section 2.03
(a) above;

viii.  Real estate matters and actions involving closings, including, but not
limited to, representation of the City in real estate sales and purchases; and
representation of the City in real estate actions (i.e., quiet title actions,
registration proceedings, and proceedings subsequent (both bringing on
behalf of the City and defending the City’s interests));

iX. Recodification;

X. Non-routine Ordinance drafting which involves drafting, revising,
researching or meeting with any public committees for creation of code or
ordinances not previously in existence for the City; and

Xi. Any other services not identified in this Agreement.

City Attorney will notify City Administrator in instances when municipal contracts, joint powers
agreements, bidding documents, equipment purchases and lease documents, project plans and
specifications and the like are not routine in nature.

As an aid to the interpretation of the services to be covered by this Agreement, the following
definitions shall apply:

“Administrative proceedings” means services directly related and preparatory to
representing the City or its agencies before a federal, state or regional administrative agency.

“Eminent domain” means services performed directly related and preparatory to the
commencement of an action of eminent domain by or against the City or its agencies.

“Litigation” means services performed by the City Attorney: (a) in response to a claim
filed against the City or an action commenced against the City, its agencies, or its officers, agents
or employees; (b) in response to administrative proceedings; and (c) appearances on behalf of the
City or its agencies before state or federal courts, boards, or commissions.

“Routine” means matters usual and customarily undertaken by a city attorney in the
discharge of office.

2.04. Compensation for Legal Services. For legal services, except as provided in Section
2.08, the City agrees to compensate the City Attorney at the following hourly rates for services
indicated below:

a. For all attorneys in general municipal matters as set forth in Section 2.03 (except
Section 2.03(m)) as follows:
I. For all Shareholder attorneys in year one:
$205/hr.
For all Shareholder attorneys in in year two:
$210/hr.
For all Shareholder attorneys in in year three:
$215
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ii. For all associate attorneys in year one:

$195/hr.
For all associate attorneys in year two:
$200/hr.
For all associate attorneys in in year three:
$205/hr.

iii. For all paralegals and law clerks in year one:
$130/hr.
For all paralegals and law clerks in year two:
$135/hr.
For all paralegals and law clerks in year three:
$140/hr.

iv. For all attorneys in matters in which costs are passed through to a
developer and tax increment matters for year one:
$260/hr.

For all attorneys in matters in which costs are passed through to a
developer and tax increment matters for year two:
$265/hr.

For all attorneys in matters in which costs are passed through to a
developer and tax increment matters for year two:
$270/hr.

b. For all attorneys for matters set forth in Section 2.03 (n) as follows:

. For all Shareholder attorneys in year one:
$215/hr.
For all Shareholder attorneys in in year two:
$220/hr.
For all Shareholder attorneys in in year three:
$225

ii. For all associate attorneys in year one:
$200/hr.
For all associate attorneys in year two:
$205/hr.
For all associate attorneys in in year three:
$210/hr.

iii. For all paralegals and law clerks in year one:
$135/hr.
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For all paralegals and law clerks in year two:
$140/hr.

For all paralegals and law clerks in year three:
$145/hr.

Vi. Bond counsel services as set forth in Section 2.08.

2.05. Compensation for Expenses. The City will compensate the City Attorney for the
following actual and necessary expenses incurred by the City Attorney on behalf of the City:

The City Attorney will bill its out-of-pocket costs for such things as postage,
mileage, photocopying, filing fees, recording fees, and similar items.

Photocopying: $.10 per page
Color copies $.10 per page
Mileage* IRS reimbursement rate
Other charges such as: Actual cost charged
Messenger service
Postage
Filing fees

Recording fees

The City Attorney’s monthly billing statements will provide detail for all fees and costs.
*Mileage for introductory visit will not be billed. Other requested visits will be mutually agreed
upon by both parties.

2.06. Billing Statements. Billings by the City Attorney to the City for services will be on
a monthly basis, except as may otherwise be agreed upon by the parties. The billing statement
shall be of sufficient detail to adequately inform the City concerning the tasks performed, the
attorney or staff performing them, the time spent on each task and the nature and extent of costs
and disbursements. The statement shall also contain a summary that shows the total time spent
for each category and the total fees, charges and disbursements for each category. City can
choose to pay by ACF or check.

2.07. Term of Agreement. The term of this Agreement shall be for three years (“term”)
with the first year starting on April 1, 2026 and ending March 31, 2027 (“year one”), with the
second year starting on April 1, 2027 and ending on March 31, 2028 (“year two”) and the third
year starting on January 1, 2028 and ending on December 31, 2029.

2.08. Bond Counsel Services. Bond counsel services are not part of this Agreement but
may be made such by mutual agreement of the parties. In the event such services are desired by
the City, fees for these services will be those usual and customarily charged by the firm of
Kennedy & Graven, Chartered.

2.09. Primary Legal Counsel. It is the intention of the parties and it is hereby agreed by
the City Attorney, that the term “primary legal counsel” as used herein means and refers to
Pamela J.F. Whitmore or Mary D. Tietjen who will, except in the case of extraordinary
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circumstances involving disability, unavoidable conflict or other good and substantial reasons,
perform, supervise and be responsible to the City for the legal services to be provided.

2.10. Entire Agreement. This Agreement, any attached exhibits and any addenda or
amendments signed by the parties shall constitute the entire agreement between the City and the
City Attorney and supersedes any other written or oral agreements between the City and the City
Attorney. This Agreement can only be modified in writing signed by the City and the City
Attorney.

2.11. Termination. This Agreement may be terminated by the City at any time or by the
City Attorney upon 90 days’ written notice.

2.12. Conflict of Interest. The City Attorney shall use best efforts to meet all
professional obligations to avoid conflicts of interest and appearances of impropriety in
representation of the City. In the event of a conflict, the City Attorney, with the consent of the
City, shall arrange for suitable alternative legal representation. It is the intent of the City
Attorney to refrain from handling legal matters for any other person or entity that may pose a
conflict of interest.

2.13. Agreement Not Assignable. Except as provided in Paragraph 2.12 of this
Agreement relating to conflicts of interest, the rights and obligations created by this Agreement
may not be assigned by either party.

2.14. Agreement Not Exclusive. The City retains the right to hire other legal
representation for specific legal matters.

2.15. Independent Contractor Status. All services provided by the City Attorney
pursuant to this Agreement shall be provided by the City Attorney as an independent contractor
and not as an employee of the City for any purpose, including but not limited to: income tax
withholding, workers’ compensation, unemployment compensation, FICA taxes, liability for
torts and eligibility for employee benefits.

2.16. Work Products. All records, information, materials and other work products
prepared and developed in connection with the provision of services pursuant to this Agreement
shall become the property of the City.

2.17. Insurance. The City Attorney shall maintain professional liability (malpractice)
insurance in the minimum amount of $1,500,000.

2.18. Data Practices Act Compliance. Data provided to the City Attorney under this
Agreement shall be administered in accordance with the Minnesota Government Data Practices
Act, Minnesota Statutes, Chapter 13.

2.19. Choices of Law and Venue. This Agreement shall be governed by and construed in
accordance with the laws of the state of Minnesota. Any disputes, controversies, or claims
arising out of this Agreement shall be heard in the state or federal courts of Minnesota, and all
parties to this Agreement waive any objection to the jurisdiction of these courts, whether based
Document Number: 1057862
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on convenience or otherwise.

IN WITNESS WHEREOF, the parties have caused this agreement to be duly executed by
their proper officers and representatives as of the day and year first above written.

CITY OF NAME
By:

Its: Mayor
By:

Its: City Clerk

KENNEDY & GRAVEN, CHARTERED

By:  /s/Pamela Whitmore

City Attorney
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Graven
CHARTERED
(https://
www.kennedy-
graven.com/)

About Kennedy & Graven

Experienced Guidance in Local Government Issues

General Counsel * Special Counsel « Litigation

Kennedy & Graven, Chartered combines the tradition and history of two of the state’s leading law firms in the fields of local government law, public
finance, and development. The attorneys of Lefler, Kennedy, O'Brien, & Drawz, PA. (founded in 1958), joined Holmes & Graven, Chartered (founded in
1973), in 1989. We have continued to build upon this strong foundation by expanding and diversifying our representation of public and private clients.

Today, Kennedy & Graven stands as the largest Minnesota law firm that practices primarily in locat government law. Our lawyers are known for their
extensive backgrounds and sound guidance in municipal law (https:/iwww.kennedy-graven.com/practice-areas/imunicipal-law/), township law
(https:/iwww.kennedy-graven.com/practice-areas/township-law/) , school law (https:/iwww.kennedy-graven.com/practice-areas/school-law/) ,
and public finance (https://www.kennedy-graven.com/practice-areas/public-finance/). We represent a large range of cities (https://www.kennedy-
graven.com/representative-cases/cities/) . townships (https://www.kennedy-graven.com/representative-cases/townships/) , schools (https://
www.kennedy-graven.com/representative-cases/schools/) and private (https:/www.kennedy-graven.com/representative-cases/private/) clients.

An excellent support staff that includes highly trained paralegals, secretaries, law clerks, and administrative staff complements our 35-member team
of accomplished attorneys (https://www.kennedy-graven.com/attorneys/) . We employ advanced technology to facilitate communication and

provide our clients with effective and efficient representation.

We believe that one foundation of our practice rests on solid relationships with our clients, some of whom we have represented since 1958. Another
foundation is a commitment to excellence, personal integrity, and the highest ethical standards.

Our firm name includes late founder David Graven because of his love of being on the leading edge of the law, his great enthusiasm for public affairs, his
standards for excellence, and his unparalieled ability to bring out the best in others. David Graven was a law professor, politician, trial attorney and was
extremely active in public policy dialogue. One of David Graven's favorite sayings was “Upward and Onward”. From our perspective, his spirit lives on

and still permeates Kennedy & Graven.

Our firm is also named after David J. Kennedy because of his understanding of the important role that local government has in our society; for his
genuine interest in public law; and for a iaw practice philosophy that emphasizes keeping clients informed through effective communication.

We welcome the opportunity to assist you in addressing your legal concerns, and encourage you to contact us (https:/iwww kennedy-graven.com/
contact/) for more information. Contact our office at §12-337-9300 (tel:+1-612-337-9300) to be connected to the right person for your legal issue, or e-

mail our attorneys directly.
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Municipal Law

Legal Counsel to Minnesota Cities
General Counsel * Special Counsel « Litigation

The term municipal law is commonly used to identify those laws that apply uniquely to cities or that otherwise are frequently relevant to cities. Kennedy &
Graven, Chartered, devotes a majority of its practice to serving the specific needs of city government. Since 1958, we have provided continuous
representation to cities statewide in Minnesota. Our lawyers currently serve cities throughout Minnesota as general counsel, and provide special
counsel and litigation services. We represent cites among all four classes including both statutory and home rule charter cities.

Municipal Law

Our municipal law attorneys have extensive knowledge and experience in the everyday issues confronting city government:
Land Use

» Zoning

» Municipal Planning Act and Metropolitan Land Planning Act
» Comprehensive Plans

 Platting and subdivision regulations

» Conditional uses

» 60 Day Rule - action on written request relating to zoning

o Annexation — orderly and contested

¢ Purchase and sale of real state

Licensing and Regulation
» Traffic control and parking
» Nuisances - regulation and abatement
« Liguor Licensing and Regulation

Council Meetings and Actions

» Open Meeting Law
e Data Privacy



¢ Ordinances - notice, publication, enforcement and constitutional standards
Employment and Personnel

e Labor rights, discrimination and wage laws

¢ Public Employment Labor Relations Act (PERLA) — negotiation and bargaining
¢ Fair Labor and Standards Act (FLSA)

¢ Pensions and Retirement (PERA)

o Federal Medical Leave Act (FMLA)

¢ Americans with Disabilities Act (ADA)

» Termination and Discipline

Litigation

e Construction related claims
¢ Employment disputes

¢ Enforcement of ordinances
¢ Land use disputes

¢ Adult use regulations

Utilities and Telecommunications

¢ Gas and Electric Franchises
¢ Cell Phone Towers
e Easements

Environmental Law
» Wetlands, shorelands and flood plains
Eminent Domain and Takings

¢ Regulatory — inverse condemnations
« Eminent Domain/condemnation for public purposes

Purchasing and Contracts

« Bids and specifications — lowest responsible bidder
» Best value contracting
¢ Construction

City Revenues
» Property Taxes

* Special Assessments ~ to finance public improvements
« User Fees — when available and reasonableness

Attorneys

L O



(https://www.kennedy-graven.com/profile/david-anderson/)

David T. Anderson
Shareholder
612-337-9274

danderson@kennedy-graven.com (mailto:danderson@kennedy-graven.com)

General Municipal Law, Liligation, Real Estate

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFIL E/DAVID-ANDERSON/)

(https://www.kennedy-graven.com/profile/ronald-batty/)

Ronald H. Batty
Shareholder
612-337-9262

rbatty@kennedy-graven.com (mailto:rbatty @kennedy-graven.com)
Economic Development and Redevelopment, General Municipal Law, Land Use Law

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFILE/RONALD-BATTY/)

( https://www.kennedv-qraven.com/profile/andrew-biqqerstaff))

Andrew Biggerstaff
Shareholder

612-337-9288

abiggerstaff@kennedy-graven.com (mailto:abiggerstaff@kennedy-graven.com)

Municipal Law & Development, Tax Increment Financing, Real Estate, Public Utilities, Energy & Infrastructure, General Corporate & Regulatory

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFILE/ANDREW-BIGGERSTAFF/)



(https://www.kennedy-graven.com/profile/greta-bjerkness/)

Greta L. Bjerkness
Shareholder
612-337-9228

gbjerkness@kennedy-graven.com (mailto:gbjerkness @kennedy-graven.com)

Municipal Law, Real Esfate, Mediation

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFILE/GRETA-BJERKNESS/)

(https://www.kennedy-graven.com/profile/zac-desautels/)

Zac DesAutels
Assaciate
(612) 337-9268

zdesautels@kennedy-graven.com (mailto:zdesautels@kennedy-graven.com)

Litigation, Municipal Law

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFILE/ZAC-DESAUTELS/)

(https://www.kennedy-graven.com/profile/alexander-furcich/)

Alexander Furcich

Associate
612-337-9250

afurcich@kennedy-graven.com (mailto:afurcich@kennedy-graven.com)

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFILE/ALEXANDER-FURCICH/)



(https://www.kennedy-graven.com/profile/sam-ketchum/)

Sam Ketchum

Associate
612-337-9244

sketchum@kennedy-graven.com (mailto:sketchum@kennedy-graven.com),

Environmental Law, General Municipal Law, Land Use Law, Litigation, Utility and Telecommunications Law

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFILE/SAM-KETCHUM/)

(https://iwww.kennedy-graven.com/profile/?smid=785)

Peter G. Mikhail
Shareholder
612-337-9290

pmikhail@kennedy-graven.com (mailto:pmikhail@kennedy-graven.com)

Eminent Domain, Real Estate/Land-Use, Municipal Law, Constitutional Law

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFILE/?SMID=785)

(https://www.kennedy-graven.com/profile/bridget-nason/)

Bridget M. Nason

Shareholder
612-337-9245

bnason@kennedy-graven.com (mailto:bnason@kennedy-graven.com)

Municipal Law

PROFILE (HTTPS:/) . KENNEDY-GRAVEN.COM/PROFIL E/BRIDGET-NASONY/)



{https://www.kennedy-graven.com/profile/scott-riggs/)

Scott J. Riggs

Shareholder

612-337-9260

sriggs@kennedy-graven.com (mailto:sriggs@kennedy-graven.com)
Commercial Real Estate, Employment Law, General Municipal Law, Litigation

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFILE/SCOTT-RI [}

(https://www. kennedy-graven.com/profile/joseph-sathe/)

Joseph L. Sathe
Associate
612-337-9255

jsathe@kennedy-graven.com (mailto:jsathe@kennedy-graven.com)

General Municipal Law

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFILE/JOSEPH-SATHE/)

(hitps://iwww.kennedy-graven.com/profile/haley-taylor-schlitz/)

Haley Taylor Schilitz
Assaociate
612-337-9229

htaylorschlitz@kennedy-graven.com (mailto:htaylorschiitz@kennedy-graven.com)

PROFILE (HTTPS://WWW KENNEDY-GRAVEN. COM/PROEILE/HALEY-TAYLOR-SCHLITZ/)



(https.//iwww.kennedy-graven.com/profile/sarah-sonsalla/)

Sarah J. Sonsalla

Shareholder

612-337-9284

ssonsalla@kennedy-graven.com (mailto:ssonsalla@kennedy-graven.com)

General Municipal Law, Real Estate

PROFILE (HTTPS://IWWW.KENNEDY-GRAVEN.COM/PROFILE/SARAH-SONSALLA/}

(https://www. kennedv-qraven.com/proﬁle/iana-olearv-suIliva"n/)

Jana O'Leary Sullivan
Shareholder
612-337-9215

jsuliivan@kennedy-graven.com (mailto:jsullivan@kennedy-graven.com)

Municipal Law, Employment Law

PROFILE (HTTPS://IWWW.KENNEDY-GRAVEN.COM/PROFILE/JANA-OLEARY-SULLIVAN/)

(https:/iwww.kennedy-graven.com/profile/james-thomson/)

James J. Thomson
Shareholder and President
612-337-9209

tthomson@kennedy-graven.com (mailto:jthomson@kennedy-graven.com)

General Municipal Law, Land Use Law, Litigation

PROFILE (HTTPS://MWWW.KENNEDY-GRAVEN.COM/PROFILE/JAMES-THOMSON/}



(hitps:/iwww.kennedy-graven.com/profile/rachel-tierney/)

Rachel G. Tierney
Shareholder
612-337-89234

rtierney@kennedy-graven.com (mailto:rtierney@kennedy-graven.com),

General Municipal Law, Economic Development and Redevelopment

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFILE/RACHEL-TIERNEY/)

(https:/iwww.kennedy-graven.com/profile/siobhan-tolar/)

Siobhan L. Tolar

Associate

612-337-9248

stolar@kennedy-graven.com {mailto:stolar@kennedy-graven.com)

Municipal Law, Economic Development

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFILE/SIOBHAN-TOLARY/)

(hitps://iwww.kennedy-graven.com/profile/robert-vose/)

Robert J. V. Vose
Shareholder
612-337-9275

rvose@kennedy-graven.com (mailto;rvose@kennedy-graven.com)
Commercial Litigation, General Municipal Law, Litigation, Telecommunications Law, Utility and Telecommunications Law

PROFILE (HTTPS://IWWW.KENNEDY-GRAVEN.COM/PROFILE/ROBERT-VOSE/)
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Pam Whitmore
Shareholder
612-337-9276

pwhitmore@kennedy-graven.com (mailto:pwhitmore@kennedy-graven.com)

General Municipal Law, Employment Law, Conflict Resolution, Strategic Planning & Public Engagement

PROFILE (HTTPS://WWW.KENNEDY-GRAVEN.COM/PROFILE/PAM-WHITMORE/}

Minneapolis

Fifth Street Towers
150 South Fifth Street, Suite 700
Minneapolis, MN 55402

612-337-9300
Toll Free: 300-788-3201
Fax: 612-337-9310

© 2026 Kennedy & Graven, Chartered. All Rights Reserved. Disclaimer (https://www kennedy-graven.com/disclaimer/) | Privacy Policy (https.//www.kennedy-graven.com/privacy-policy/)



ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: John Nelson, Manager, River Bend Liquor
DATE: March 13, 2026

RE: Liquor Store Non-Union Part-Time Clerk Hiring
DEPT: Liquor Store

CONTACT: John Nelson John.Nelson@windommn.com

Recommendations/Options/Action Requested

It is recommended that the City Council approve the hiring of Chelsea Stevens as a Non-Union Part-Time
Liquor Store Clerk at a starting wage of $15.00. This wage is in accordance with the Wage Schedule for
Seasonal, Part-time and Swimming Pool Employees.

Issue Summary/Background

In mid-December of 2025, | met with Chelsea as part of her probationary review for her job as a Union
Part-Time Liquor Store Clerk. At that time, we discussed the need to put in more weekly hours to meet
the position demand, and we agreed to extended her probation 3 month into March. On February 18,
2026, I met with Chelsea in regards to her annual review, and also review her probationary status. During
this review Chelsea received an above average score in her review. The downfall was that she was only
putting in about 13 hours (or less) of work a week, when the position requires 15 to 29 hours.

It was then that Chelsea and | discussed the potential of leaving the Union position and potentially
rejoining in a Non-Union Position. Chelsea submitted her resignation on February 27, 2026 and in that
asked to be reconsidered for a Non-Union Position. Her letter listed her last day as March 16, 2026.

With that it is my recommendation to hire Chelsea back as a Non-Union Part-Time Liquor Store Clerk at
a wage of $15.00/hour which is the 1-year step on the Wage Schedule for Season, Part-Time and
Swimming Pool Employees.

Fiscal Impact

There is no fiscal impact as these hours are already budgeted hours during normal operations, and will not
require any training time.

Attachments

None


http://www.windom-mn.com/

ACTION ITEM

ML

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: John Nelson, Manager, River Bend Liquor

DATE: March 13, 2026

RE: Liquor Store Union Part-Time Liquor Store Clerk Position
DEPT: Liquor Store

CONTACT: John Nelson John.Nelson@windommn.com

Recommendations/Options/Action Requested

It is recommended that the City Council hire Sarah Schaeppi as the Union Part-Time Assistant Liquor
Store Clerk. This is a Grade 1 position. It is recommended to hire her at Step 1 ($16.67) of the 2026
IBEW Union Wage Schedule with a 6-month probationary period. Upon successful completion of her
probationary period, a step increase would be awarded.

Issue Summary/Background

On February 27, 2026, Chelsea Stevens resigned her union position effective March 16, 2026. In Late
February an internal and external job posted was posted. The job posting had no internal transfer requests
for this position. Externally has generated 7 applications. A total of 5 Interviews were conducted March
11" through March 13", Upon completion of the interviews, it is recommended to hire Sarah Schaeppi as
the Union Part-Time Assistant Liquor Store Clerk at a wage of $16.67.

Fiscal Impact

The fiscal impact will come from Part-Time Wages in our budget.

Attachments

None


http://www.windom-mn.com/

ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Mayor Mathis

DATE: March 10, 2026

RE: Appointment to Library Board
DEPT: Mayor\Council

CONTACT: Mayor Mathis: WindomMayor@windom-mn.com

Recommendations/Options/Action Requested

I am recommending that the City Council take the following action:

1. Appoint Jan Dehmlow to fill the unexpired term of Anita Winkel.

Issue Summary/Background

Ms. Winkel recently passed away creating a vacancy. Her term was to run through December 31, 2026. 1
am recommending the appointment of Jan Dehmlow to fill the unexpired term.

Fiscal Impact

None.

Attachments

1. None.
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